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Educational 
and Financial 
Reporting
Snowy Mountains Grammar School Policy

Educational matters

• Value-added information provided by the school programs

• Information on mandatory state-wide testing undertaken by the students in Years 3, 5, 7, 9  (NAPLAN) and 12   

 (Higher School Certificate)

• Professional learning and teacher standards

• Teacher retention rates

• Student attendance and secondary retention rates 

• Post-school destinations.

Financial matters

• A graphic summary of all sources of income received by the school

• A graphic summary of all recurrent and capital expenditure.

In producing the Annual Report, the Principal allocates roles to appropriate members of staff, predominantly members of 

the executive, to inform the report of the various aspects required.  This occurs on an annual basis, taking into consider-

ation changing staff roles.  Once the Annual Report is produced it is presented to the School Board in either the May or 

June Board Meeting each year for final approval. All information is then published in the Annual Report available on the 

school’s website prior to 30 June.

Requests for additional data

From time to time, the Commonwealth Government, through the Minister for School Education, Early Childhood and Youth, 

and the NSW Government, through the Minister for Education and Training, may request additional information.  To ensure 

that such requests are dealt with appropriately, the Principal is responsible for co-ordinating the school’s response and 

for ensuring it is provided to the NSW Education Standards Authority (NESA), Teaching and Educational Standards in an ap-

propriate electronic form.

DEEWR Annual Financial Return

The Business Manager is responsible for completing the questionnaire, collecting the relevant data and for ensuring it is 

provided to DEEWR in an appropriate form.

Snowy Mountains Grammar School is committed to preparing an Annual Report by 30 June each year on its 

educational and financial performance the previous year. This report is circulated to parents of the school, 

is published on its website and is made available to the NSW Education Standards Authority (NESA), Teaching 

and Educational Standards in an on-line format.

The school is also committed to providing appropriate data to the Minister that is relevant to his annual 

report to Parliament on the effectiveness of schooling in the state. This is made available through the NSW 

Education Standards Authority (NESA), Teaching and Educational Standards in the required time period.

This report includes the following information:

General matters

• A message from key school bodies

• Details of the performance of the students in all major school activities throughout the year

• Details of Capital programs undertaken and completed throughout the year

• Details of changes to school policies undertaken throughout the year and how to access them

• School-determined improvement targets

• Initiatives promoting respect and responsibility

• Parent, student and teacher satisfaction statement
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We realised many of our strategic goals for the year, including:

• Completion of the Business Plan to support the Strategic Plan 2015-2020 for the next period of the school’s 

life

• Maintaining higher funding toward improved, targeted staff professional development

• Continued planning for the relevant components of the new National Curriculum

• Reviewing of school policies and procedures

• Stable Board membership, with eight directors throughout the year, whilst planning and identifying 

potential new Directors with a ninth director joining us during 2017

• Preliminary review of existing administrative and financial management systems

• Monitoring our Risk Oversight Framework, and Safe Work Practices and Policies

• Reviewing and checking for robust technology infrastructure with reliable performance through our high-

speed data access for student research, and for teacher and student access to the school portal

• In planning for 2018, our initiatives include:

• Increased level of support to the returning Principal and added funding toward staff support and 

professional development

• Further evolving our Academies of Excellence program and further development of our Elite Snowsports 

Academy student programs with greater capacity to accommodate interested students into the program

• Continuing development of our school website and brand identity

• Development of measurements for perceptions and experiences relating to school strengths and 

weaknesses

• Planned addition to Boarding of new boarding wing to cater to increased demand to house approximately 

14 additional boarders

• Development of our 20-30 year Master Plan for the school property and engaging specialist external 

guidance for an Educational Brief to assist with Master Plan development

• Expanding and further developing strong connections within the local community

• Careful longer-term planning for governance and executive management succession.

Michael E Jones OAM

Chairman 

Snowy Mountains Grammar School Limited

June 28, 2018

A Message from Key School 
Bodies
The School Board

Snowy Mountains Grammar School has continued to 

grow in a number of key strategic areas throughout 

2017. The School’s Strategic Plan continues to lift and 

strengthen our curricular and co-curricular goals and 

performance throughout the involvement of staff and 

students.

Educational practice continues to be innovative and  

enrich the lives of students in the classroom and 

beyond it with a diverse and unique co-curricular 

program. Our Elite Snowsports Academy, Aviation 

program, mountain biking and equestrian programs all 

continue to show growth and strong interest. For the 

second year running, Snowy Mountains has been 

recognized nationally for being an innovative school for 

student learning programs.

The School Executive leadership team, along with a 

dedicated team of teaching and non-teaching staff have 

worked together and continuing to exercise a strong 

educational focus across the school. Our students have 

again demonstrated they live the School’s Vision and 

Mission statements as well-rounded young people who 

have active and creative minds, with compassion for 

others and a willingness to act on their beliefs with 

confidence and conviction. The majority of our 

graduating cohort are now pursuing further study at the 

tertiary level and are fine examples of the latest Alumni 

from the Class of 2017.

The day-to-day procedures of the school and the 

strengthened systems and processes have ensured 

rigorous delivery of education for students, support for 

staff, and increased clarity of work with parents and 

their children.

The Board has continued to focus on its key strategic 

goals of:

• Supporting the employment and retention of the 

very best teachers available, and providing funding 

for their professional development and learning

• Investing in effective teaching and learning, and 

• responding to the challenges of the latest 

• pedagogy with technology as a real tool for 

• self-directed inquiry and learning

• Retention of our smaller school ethos, despite the 

growing demand for places in the school, and the 

growing size of year groups

• Continued development of the school over a 

• five-year period to include around 270 students or 

more, including 50 or more boarding places, 

• alongside the improvement of day student facilities

• Integrated development and management of 

• current and future enrolments

• Initial plans to call EOI from experienced architects 

and town planners to assist in the development of a 

new 20-30 year Master Plan and property 

• development strategies for the school site, 

• including planning for future permanent buildings 

and infrastructure

• Carefully managing our borrowings and future debt

• Continued pursuit of potential alternative areas for 

outdoor play and physical activity areas.
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A Message from Key School 
Bodies
The Parents and Friends Association

The mission and vision of the SMGS P&F Association 

continued this year with the completion of many 

wonderful events.  We would like to thank all the women 

and men involved with the P&F Association – we could 

not do these events without you.  Also a big thank you 

to our students, School and community who get behind 

us and offer their support with donations and volunteer 

time.  

Events hosted in 2017: 

• January 2017 : Welcome BBQ for new students,  

families and staff

• March 2017 :  Bushdance at Memorial Hall

• April 2017 : Snowy Mountains Interschools  

Equestrian Competition (SMIEC) – Merchandise and 

Canteen for 4 days

• May 2017 : Mother’s Day Stall

• May 2017 : Mother’s Day Celebrations at an offsite 

local restaurant

• September 2017 : Father’s Day Stall

• Snowy Mountains Grammar School – Raincoats 

merchandise released

• November 2017 : Gingerbread House making night

• November 2017 : Mango Drive fundraiser

2017 was a year of change and challenge.  We installed 

shade for the Senior School.   There was also two major 

projects approved and in the pipeline to be funded by 

the P&F Association, these both will be implemented in 

2018.   These are ‘hanging’ bike racks and a   

significant communal BBQ area.  2017 for the P&F   

Association was more about ‘accumulating’ funds so 

that we could complete these projects.  

I would like to thank our wonderful 2017 committee for 

all their efforts and hard work including Alisha Russell, 

Tracey Hall, Denis Wright, Rachel Brown, Tiffany Ingle, 

Rebecca James and Sam Cavallaro.  

Melita Beilicz

President 2018

Parents and Friends Committee.  
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Contextual Information about 
the School

Snowy Mountains Grammar School, Jindabyne, is a K to 

12 co-educational day and boarding school of   

approximately 270 students in 2017.  Of these, about 75 

students were in the Junior School and 195 were in the 

Senior School.  As the intake is comprehensive, the  

students come from a wide range of backgrounds;  

however, all are English-speaking.  The day students 

come from the surrounding Snowy Monaro region, with 

the most distant students travelling daily from Cooma, 

some 65 kilometres away.  The boarding students   

provide the school with a very diverse community, with 

weekly and full-time boarders predominantly from  

Canberra, Victoria, Queensland, regional New South 

Wales and Sydney.

The School’s Vision is to offer a diverse range of  

pportunities, leading to the development of   

outstanding citizens equipped for an ever-changing 

world.  This vision is to be achieved through:

• Programs that encourage students to value  

themselves and those around them, with a   

particular focus on individual students, their ability 

to work as part of a team and their personal and 

academic needs

• Programs that encourage the development of the 

individual, promote an understanding of the   

importance of community and that value creativity

• Rigorous curriculum development and delivery 

to achieve a high standard of personal academic 

achievement

• Programs that use the alpine environment to   

deliver integrated outcomes.

The School’s Mission is to work with families to develop 

well-rounded young people with active and creative 

minds, who have an understanding of, and compassion 

for others, a passion for life-long learning and the  

courage and confidence to act on their beliefs.

The School achieves this through programs that deliver:

• Relevant and successful educational outcomes

• Strong self-esteem

• Positive relationships between students and staff

• Support and encouragement for individual   

difference

• A learning experience that is relevant to our natural 

environment

At Snowy Mountains Grammar School, the 
values we practise provide the foundation 
stones of the school motto:

Challenge

• Students and staff to achieve the best of their individual 

potential

• Students to take responsibility for their own actions

Belong

• To the school and local community as a valued citizen

• To a community that respects compassion, respect,  

honesty and integrity

Explore

• How to be authentic and act with courage and   

conviction

• How to develop life skills with flexible innovation and 

measured risk-taking

• How to care for and learn from our environment.

The school attracts students looking for a close-knit  

community and personalised attention.  Individual,  

pastoral-based relationships between staff and students are 

a key factor in the delivery of curriculum at the school.  With 

the Snowy Mountains and Lake Jindabyne on the doorstep, 

areas of co-curricular focus for the school are snow sports, 

aviation, equestrian, mountain biking, outdoor education and 

water sports programs.  In Years 7-12, during Terms One, Two 

and Four, the school offers the Academies of Excellence, an 

innovative educational elective program, designed to inspire 

and engage students in their choice of a broad range of  

interests and opportunities.

The Boarding House, in which a majority of students have 

their own room, had a capacity of around 60 in 2017,  

mirroring the personal nature of the day school.  It is run as 

a ‘home away from home’, and provides a safe and positive 

environment in which students from all over Australia can 

live, learn and develop into well-rounded independent  

members of the community.
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SMGS 2017 NAPLAN Results Summary

Year 3

n=5

NAPLAN
Result

Percentage of Students at or 
above National Minimum 
Standard 2017

SMGS SMGS State National

Reading 522 100 95.5 94.9

Writing 489 100 96.5 95.5

Spelling 494 100 94.5 93.4

Grammar & 
Punctuation 562 100 95.2 94.4

Numeracy 503 100 96.0 95.4

Year 5

n=9

NAPLAN
Result

Percentage of Students at or 
above National Minimum 
Standard 2017

SMGS SMGS State National

Reading 544 100 94.3 93.9

Writing 544 100 93.0 91.7

Spelling 530 100 94.4 93.8

Grammar & 
Punctuation 557 100 93.0 92.3

Numeracy 506 100 95.8 95.4

Year 7

n=9

NAPLAN
Result

Percentage of Students at or 
above National Minimum 
Standard 2017

SMGS SMGS State National

Reading 585 96.4 94.5 94

Writing 548 92.9 89.2 87.9

Spelling 552 96.4 94.0 93.1

Grammar & 
Punctuation 576 92.9 92.6 92.2

Numeracy 589 100 95.8 95.4

Year 9

n=9

NAPLAN
Result

Percentage of Students at or 
above National Minimum 
Standard 2017

SMGS SMGS State National

Reading 622 100 93.2 91.7

Writing 601 90.9 83.7 81.6

Spelling 595 100 91.7 90.5

Grammar & 
Punctuation 594 100 90.6 89.4

Numeracy 619 100 96.4 95.8

Student Outcomes in National  
and State-Wide Tests and 
Examinations
Standardised National Literacy and Numeracy 
Testing
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Percentage in Bands:

Band 6 3%

Band 5 25%

Band 4 38%

Band 3 28%

Band 2 5%

Band 1 3%

E4 0%

E3 43%

E2 57%

E1 0%

The highest student-reported ATAR was 88.55
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Student Outcomes in National  
and State-Wide Tests and 
Examinations
2017 - HSC and ATAR Results

1514



Top 2 Bands Middle 2 Bands Bottom 2 Bands

SMGS 33.33 66.66 0

State 41.9 46.39 10.66

Geography
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2015 2015 2016 2016 2017 2017

School Exam 

Mean

State Exam Mean School Exam 

Mean

State Exam Mean School Exam 

Mean

State Exam Mean

Ancient History 75.77 71.34 69.5 71.16 - -

Biology 74.57 71.13 76.4 73.31 65.00 74.30

Business Studies 73.10 73.65 73.58 73.21 72.60 73.17

Chemistry 76.25 75.81 76.70 75.59 76.67 75.28

Design and 

Technology

82.60 76.25 83.20 76.41 74.77 76.75

Drama 79.68 77.81 76.25 77.83 80.44 77.68

Legal Studies - - 84.55 75.01 69.79 80.96

English (Advanced) 77.68 80.43 70.19 80.72 37.17 41.26

English Extension 1 39.05 41.80 40.40 41.95 76.16 74.87

English Extension 2 31.45 39.54 35.35 38.47 - -

Geography 70.29 73.85 79.40 74.73 86.73 75.86

IPT - - 75.80 71.35 - -

Legal Studies - - 84.55 75.01 86.73 75.86

General 

Mathematics

67.23 68.64 69.54 68.51 68.10 68.51

Mathematics 71.48 77.89 70.50 77.84 62.44 77.96

Mathematics 

Extension 1

68.72 81.20 67.80 79.68 61.90 81.09

Modern History 71.82 75.29 73.80 74.45 75.15 73.73

Music 80.50 80.60 82.16 80.91 77.30 81.45

PDHPE 68.82 73.10 75.20 72.13 70.66 71.03

Physics 70.40 72.66 76.56 72.65 68.70 73.45

Senior Science - - 81.96 73.32 72.83 70.91

Visual Arts 75.78 79.21 78.10 79.55 74.09 79.74

All 22 students in Year 12 in 2017 who completed all HSC requirements were awarded a Higher School Certificate. One 

student completed HSC Pathways and one student completed a VET course in Metals and Engineering (4% of all  

students). As reported to the school, most of the cohort received an offer to study at a university in NSW/ACT/VIC 

through the Universities Admissions Centre (UAC) or Victorian Tertiary Admissions Centre (VTAC). This information is not 

released to the school directly. 

Student Outcomes in National  
and State-Wide Tests and 
Examinations
SMGS vs State Examination Averages

Senior Student Outcomes
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Snowy Mountains Grammar School is an equal opportunity employer. The retention of staff from 2016 to 2017 

was 88%. In 2017, 23 teachers were employed by the school on a full-time or part-time basis.

Teacher qualifications were as follows:

Qualification   Percentage of Teachers

Doctorate   9%

Masters    26%

Bachelor   61%

Diploma    4%

Certificate   0%

Governance Symposium 

Nationally Consistent Collection of Data Refresher  

Workshop

PD4Maths-  Online Workshop 

Association Special Education Essentials

Heads of Independent Co-Educational Schools   

Conference 

Macquarie University – Minilit Training

ACER – Data Interpretation Workshop

HSC Standards - Implications of the Stage 6   

Reforms 

Association of Heads of Independent Schools of Australia 

Conference

Revised Stage 6 English Syllabuses 

Multi Enterprise Agreement Interpretation Workshop

Informed Classroom Practice 

CIT - Graphic Design Basics

First Aid Certification 

Lifesaving - Bronze Medallion

Governance Symposium 

African Drumming Workshop

Electronic Tagging and Testing 

The business of social media in schools

Physics Teachers’ Conference 

AIS Leadership Conference

Light Rigid Driver Training 

Australian Boarding Schools Association Conference

Personal Assistant’s Conference 

Boarding Staff Duty of Care Course

Payroll and Taxation Seminar 

Leading Learning Through Spirals of Enquiry Learning &  

Action

Reconceptualising Assessment: Unlocking Learning  

& Broadening Practice 

School Business Managers National Conference

School Learning Space Design Conference 

Senior Geography Teachers’ Conference

Wellbeing Coaching Program 

US Schools Learning Tour

Obligations in Identifying & Responding to Children  

& Young People at Risk 

HSC Drama Marking

Governance Symposium 

Basic Chemical Safety Induction

The following professional development courses were attended or undertaken by individual or multiple members of staff 

in 2017:

Professional Learning and 
Teacher Standards

Professional Development
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Eighty per cent of the 2015 Year 10 cohort completed Year 12 

at SMGS in 2017. Of the six students who left in the group, 

three were boarders who relocated back to live with their 

families, two relocated out of the area due to their family  

leaving, and one went to Jindabyne Central School. The HSC 

cohort in 2017 included enrolments from schools in  

Jindabyne, Cooma, Canberra, Muscat (Oman) and Sydney. 

Students who completed their HSC following the comple-

tion of their school education continued on to university, 

TAFE or pursued full-time employment. The following range 

of courses were offered to students (including multiple 

students) who elected to go straight to university in 2017: 

• Bachelor of Engineering Hons (Civil)

• Bachelor of Chemical Engineering

• Bachelor of Social Science

• Bachelor of Fine Arts 

• Bachelor of Nursing 

• Bachelor of Health Sciences 

• Bachelor of Laws and Criminology 

• Bachelor of Primary Education

• Bachelor of Development Studies

• Bachelor of Science

• Bachelor of Media (Communications and Journalism)

• Bachelor of Psychology

Student Attendance and 
Retention Rates

Rolls are marked electronically, utilising the school management system 

for all students in Period 1.  An absentee report is generated and circulated 

to all teachers, with individual class rolls being taken by teachers 

during the day.  Parents are requested to email, telephone or leave a  

message on the absentee line before 9.30am on the day of absence,  

informing the school and explaining their child’s absence.  The school  

administration office telephones the parent of any absent student on the 

day of an absence in the event that notice has not been provided by  

parents as outlined above.  

Year Level Attendance %

Kindergarten 92.81%

Year 1  88.86%

Year 2  93.48%

Year 3  82.81%

Year 4  86.98%

Year 5  84.06%

Year 6  88.73%

Year 7  91.54%

Year 8  85.68%

Year 9  88.20%

Year 10  87.70%

Year 11  87.01%

Year 12  90.58%

Student Retention Rates and 
Post-School Destinations
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Student Population

During 2017, the school had a population of 270 students, with around 75 in the Junior School and 195 in the Senior 

School, of which around 60 were boarders. These figures represent steady enrolments in previous years. There 

are an approximately equal number of boys and girls throughout the school. 

As the intake is comprehensive, the students come from a wide range of backgrounds; however all are English-

speaking. The day students are mainly drawn from the Jindabyne area, although a significant proportion take 

advantage of the daily bus service, which runs to and from Cooma, Thredbo and other local communities. The 

boarding students are comprised of two main groups. Weekly boarders from Canberra and surrounding areas 

make use of the school’s weekly bus service, while our full-time boarders may be drawn from as far afield as 

Queensland, Victoria, Sydney and regional NSW.

Enrolment Policies and 
Characteristics of the 
Student Body

Snowy Mountains Grammar School is a comprehensive 

co-educational K-12 day and boarding school providing 

an education operating within the policies of the NSW 

Education Standards Authority (NESA).  Students come 

from a variety of backgrounds locally from within the 

Snowy Monaro region, as well as from distant locations 

including Canberra, Sydney and Melbourne. 

Enrolment Policy

Policy

Snowy Mountains Grammar School is a comprehensive 

co-educational K-12 day and boarding school,   

providing an education underpinned by traditional  

biblical  Chris t ian (Anglican) values and operat ing  

within the policies of the NSW Education Standards  

Authority (NESA).  All applications are processed in order 

of receipt and consideration is given to the applicant’s 

support for the ethos of the school, siblings already  

attending the school and other criteria determined by 

the school from time to time. Once enrolled, students 

are expected to act consistently with the school’s ethos 

and comply with the school rules to maintain their  

enrolment. Parents are also expected to be supportive 

of the ethos of the school.

Procedures

All applications are processed according to the school’s 

enrolment policy.

Each applicant’s references and supporting  

statements/interview responses are considered with 

regards to their willingness to support the school’s 

ethos.

Each applicant’s educational needs are considered. To 

do this, the school gathers relevant information and 

consults with the parents/family and other relevant 

persons.

Any strategies which need to be put into place to   

accommodate the applicant are considered before a  

decision regarding the enrolment is made.

The applicant is informed of the outcome.

Subject to availability, offers of a place will be made 

according to whether there are siblings of the student 

already at the school, the order of application, and the 

suitability of the applicant/s.  Continuing enrolment 

is subject to the student’s adherence to school rules 

(see terms and conditions, pastoral care policies and  

behaviour management policies) and payment of all 

school fees.
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Bullying of any form or for any reason can have long-

term effects on those involved, including bystanders.

Single incidents and conflict or fights between equals, 

whether in person or online, are not defined as 

bullying.

Behaviours that do not constitute bullying include:

• mutual arguments and disagreements (where 

there is no power imbalance)

• not liking someone or a single act of social 

rejection

• one-off acts of meanness or spite

• isolated incidents of aggression, intimidation or 

violence.

• However, all of these conflicts still need to be 

addressed and resolved.

Strategies to prevent bullying include the following 

teacher responsibilities:

• Being role models in word and action at all times

• Being observant to signs of distress or reported 

incidents of bullying

• Making efforts to remove occasions for bullying 

by active patrolling during supervision duty

• Being punctual for class

• Taking steps to help victims and remove sources 

of distress without placing the victim at risk

• Ensuring that all children have knowledge of the 

school rules

• Giving students opportunities to discuss bullying 

or any situation they find difficult

• Teaching strategies for dealing with bullying, 

e.g. through discussion, role plays, writing and 

drawing, reading stories, etc. 

• Teaching protective behaviours

• Reporting suspected incidents to appropriate 

staff members – Classroom Teacher, House Tutor, 

Head of House, Head of Faculty, Head of Boarding, 

Director of Senior School, Deputy Principal, and 

Principal. 

The responsibilities of students include: 

• Refusing to be involved in any bullying situation

• Taking active steps to defuse bullying

• Reporting the incident or suspected incident and 

helping to break down the code of secrecy

• Following all school rules.

The responsibilities of parents include: 

• Watching for signs of distress in their child, e.g. 

unwillingness to attend school, a pattern of 

headaches, missing equipment, requests for extra 

money, damaged clothes or bruising

• Taking an active interest in their child’s social life 

and acquaintances

• Advising their child to report incidents to a staff 

member, preferably when they occur

• Informing the school if bullying is suspected. 

When staff, students and parents work together, 

we can create a happy and safe environment for all 

students meeting with parents and student. 

School Policies

Student Welfare and Discipline Policy – Welfare

The school seeks to provide a safe and supportive  

environment which:

• minimises risk of harm and ensures students feel 

safe. 

• supports the physical, social, academic, spiritual 

and emotional development of students

• provides student welfare policies and programs 

that develop a sense of self-worth and foster   

personal development.

The Student Welfare Policy is based on the total  

structure of the community at Snowy Mountains  

Grammar School, in that it is reflected in the culture, 

values,  policy, procedures and educational programs 

that develop and promote the intellectual, physical,  

social and emotional wellbeing of each and every child.

Every teacher has the responsibility for the welfare of 

all students enrolled in the school.  All stakeholders 

within the school, including parents and guardians, are 

expected to support the school’s philosophy and   

policies on student welfare. Any action taken against 

a student whilst outside the school’s jurisdiction, but 

which is intended to enforce the school’s discipline, 

must remain within the school’s guidelines laid out in 

this policy. The school does not accept the use of   

corporal punishment on a student by any person in  

order to help enforce its policies and procedures.

Student welfare encompasses everything that the 

school community does to meet the personal and   

social needs of the students and to enhance their well-

being. It involves recognising, valuing and developing 

each student as a total and unique person in the   

context of society.

Student Welfare and Discipline Policy and   

Anti-Bullying Plan

Snowy Mountains Grammar School is committed to  

providing a caring, friendly and safe environment for 

all students so that they can learn in a relaxed and  

secure atmosphere. Bullying of any kind is unacceptable 

at the school and will not be tolerated. We believe that 

each child has the right to feel sure that all bullying 

situations will be dealt with promptly and effectively. A 

full policy document on student welfare and Discipline 

at Snowy Mountains Grammar School can be found at 

https://www.smgs.nsw.edu.au/About-Us/Policies/ on 

the school’s website.

Anti- Bullying Plan

What is bullying?  

The national definition of bullying for Australian 

schools says:

Bullying is an ongoing misuse of power in relationships 

through repeated verbal, physical and/or social 

behaviour that causes physical and/or psychological 

harm. It can involve an individual or a group misusing 

their power over one or more persons. Bullying can 

happen in person or online, and it can be obvious 

(overt) or hidden (covert).

School policies can be accessed through the school website. All policies are reviewed regularly and amended 

when necessary, or relevant policies can be requested from the school for those unable to access the internet.  

A revision summary is included in the front of each policy document, outlining changes made in each revision.
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Process

• Encourage students and/or parents to report 

incidents of bullying behaviour to staff when the 

incidents happen

• Report bullying to teacher, tutor, Head of House/

Stage, Director of Senior School

• Investigating staff member to discuss problem 

with students concerned

• Policy to be outlined to offending student/s

• Attempt to have student/s acknowledge and 

accept responsibility for their behaviour

• Verbal or written contract drawn up to improve 

behaviour

• Outline consequences of continued bullying 

behaviour

• Monitor behaviour

• Follow up with student who has been bullied and 

offer counselling

• Acknowledge and recognise efforts made to 

improve/modify behaviour

• If student re-offends, Principal is to arrange a 

meeting with parents and student. 

Beliefs

At Snowy Mountains Grammar School, we believe that 

every child:

• has the right to feel safe, valued and happy

• has equal rights and responsibilities in work and 

play

• should act responsibly and accept responsibility 

for their own actions

• accepts responsibility for their own learning

• strives to achieve their potential

• supports each other through a spirit of friendship 

and co-operation.

Rationale

• Parents and families have the prime responsibility 

for the welfare of their children

• The general community shares the responsibility 

for the welfare of young people

• Schools, as part of the general community, have a 

fundamental role in student welfare

• Student welfare is basic to education and is a 

responsibility of all members of staff

• There is a need for the school to develop, 

implement and evaluate its student welfare 

programme on an ongoing basis.

Aims

Through the development of the student welfare 

program, Snowy Mountains Grammar School will help 

students to develop:

• an enjoyment of, and satisfaction from, learning

• an ability to communicate effectively

• a coherent set of values to guide behaviour

• personal and social responsibility for their 

actions and decisions

• self-worth and dignity

• self-reliance

• a sense of cultural identity

• a feeling of belonging to the wider community

• a caring and responsible attitude towards others

• an ability to form satisfying and stable 

relationships.

Outcomes

Through the structure, practices and relationships 

formed as a result of the student welfare program, 

Snowy Mountains Grammar School will contribute 

to the general personal development of students by 

providing opportunities for them to:

• gain the satisfaction associated with challenge 

and achievement

• develop understanding and skill in communication 

and inter-personal relationships

• develop a realistic and comprehensive self-

awareness

• enhance their self-esteem

• develop their interests and abilities

• develop their personal values within a framework 

of broadly accepted community values

• develop their skills in decision-making

• positively value cultural differences

• be caring and supportive of others

• contribute positively to the life of the school 

community.

Student Welfare and Discipline Policy - School 

Discipline

Students are required to abide by the school’s rules 

and to follow the directions of teachers and other 

people with authority delegated by the school. Where 

disciplinary action is required, penalties imposed vary 

according to the nature of the breach of discipline and 

a student’s prior behaviour. Corporal punishment is 

not permitted under any circumstances.

All disciplinary action that may result in any sanction 

against the student, including suspension, expulsion 

or exclusion, involves processes based on procedural 

fairness.

The full text of the school’s discipline policy and 

associated procedures is provided to all members of 

the school community through:

• the staff handbook

• the boarding house handbook

• the student diary

• the school’s intranet for access by staff

• the school’s website for access by parents and 

other interested parties - https://www.smgs.nsw.

edu.au/About-Us/Policies/ under Reports and 

Policies.

Complaint and Grievance Resolution

The school’s policy for dealing with complaints 

and grievances includes processes for raising and 

responding to matters of concern identified by 

parents, staff and/or students. These processes 

incorporate, as appropriate, principles of procedural 

fairness.

The full text of the school’s policy and processes for 

complaints and grievances resolution is available on 

the school’s website at https://www.smgs.nsw.edu.au/

About-Us/Policies/ under Reports and Policies. 

There was a major policy review in 2014 and 

considerable amendment made to this policy to 

reflect current staff structures and processes.
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School Determined 
Improvement Targets 2017

Area Priorities Achievements in 2017

Teaching and Learning Stage 6 New Syllabus Planning

Teachers of MathTeacematics, History, Science 

and English will be involved in developing new 

learning experiences and content in preparation 

for new courses to be offered for Stage 6 in 2018. 

Teachers will work in small groups to develop 

resources and assessment to ensure courses are 

ready for teaching in 2018. 

Development of SMGS Operational Plan

Staff will write and develop an operational plan 

that will focus on improving the performance 

of the school aligned to the Australian Council 

of Educational Research National School 

Improvement Plan. 

Development of Literacy and Numeracy Plans

Numeracy and Literacy staff will develop 

Numeracy and Literacy Plans to focus teaching 

and learning on key areas of weakness and to 

support student growth and improved academic 

results.

Staff participated in AISNSW Professional Learning and subject 

specific Online courses to assist with their understanding of 

the new syllabi. 

Staff meetings and faculty meetings were focussed on syllabus 

writing. Staff were given release from class time during Term 

4 2017 to assist with the curriculum writing of new syllabus 

documents. Faculties focussed on the development of new 

resources and budgets for resources were increased to allow 

for the purchase of new resources.

Executive staff met and collaboratively worked on the 

development of the 2017 School Improvement document. This 

was then presented to SMGS staff for comment and input. 

SMGS staff were involved in discussion and development of 

the key areas within the School Improvement plan with the 

main focus on an explicit school improvement agenda.

Literacy and Numeracy Committees were formed (collaborative 

K-12 staff) and met regularly to discuss and plan for 

developing an approach to address our areas of weakness 

that we determined from NAPLAN and PAT data. Analysis 

was conducted and decisions were made to incorporate this 

knowledge into careful revision of scope and sequences and 

teaching programs. 

Area Priorities Achievements in 2017

Student Welfare • Implementation of school-wide wellbeing 

framework that allows staff to clearly identify 

issues of wellbeing and help create wellbeing 

programs that are strategic and relevant to 

our needs. 

• Utilise the wellbeing framework to guide 

staff in their roles as tutors and classroom 

teachers.

• Creation of data-capturing plan for wellbeing 

data.  Implementation of the Kidsmatter (K- 

6) and Mindmatters (7-12) surveys at SMGS 

to collect data relevant to wellbeing and use 

this to inform interventions.  

• A committee was formed with Staff working as a K-12 

team to develop a school-wide scope and sequence of 

all the wellbeing activities that the school promotes and 

takes part in. This included programs that sit both inside 

and outside of the curriculum. Focus was on the needs of 

specific groups within the school.

• The wellbeing framework was used to run several PD 

sessions as a whole staff. Positive psychology, growth 

mindset research and Mindmatters were the main focus 

areas for professional development of K- 12 staff.

• In Senior School data was captured about student 

wellbeing using school created surveys relating to student 

engagement in school. In Junior School this data is 

ongoing and still being formulated for distribution into 

2018

• A Survey monkey using Likert scales was distributed to 

all students in year 7- 12 to gather data related to the 

SMGS Outdoor Education program. This survey focussed 

on the aims and objectives of each camp, along with the 

student’s enjoyment of each experience. The results were 

shared with school Executive and our outside providers. 

Programs were adjusted to improve delivery based on the 

evidence provided in the survey. The sequential nature of 

the SMGS camps allows student feedback to improve on 

the outcomes delivered over the five experiences.
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Area Priorities Achievements in 2017

Student Welfare 

(Continued)

• Collect data on camp experiences and ways 

to improve the Outdoor Education program 

at SMGS.  

• Staff met with our outside providers to discuss overall 

camp program. This included possible increases to the 

Year 7 camp. An extra night was proposed. Calendar 

timings were discussed for 2018 with issues raised in 

regards to clashes with the return to School. 

• Junior School continued to alternate its camp experience 

by running alternate years of outdoor education 

experiences with cultural experiences where students 

attend galleries and theatres in Canberra. This came 

about as a two-fold decision. One was to release the 

outdoor education experience in a way that kept the 

programs energised and sequential. The other was 

responding to a need to provide students with more 

cultural experiences

• SchoolPro being used to log all student information. The 

introduction of a web-based service with SchoolPro has 

helped us efficiently log. K-12 PD has also been run to 

assist staff in efficient and effective data entry. 

• Senior School have used data collected in student 

surveys along with day to day observations to create 

programs for delivery. An example is Secret Men’s 

Business and Pyjama Party with student feedback forms 

providing information to staff for future programs.

• Tutor groups are provided with weekly briefings of what 

values and themes they are to cover during their daily 

sessions. 

• This is still in development and will continue to be a 

focus throughout 2018. Work continues to be done in the 

background with our IT Manager and Executive staff in 

developing the software that best addresses our needs, 

our needs.

Area Priorities Achievements in 2017

Student Welfare 

(Continued)

• More accurate reporting of student 

commendations, information and censures.

• Implementation and use of data to 

strategically design wellbeing programs for 

specific needs. 

• Development of strategic programs for tutor 

groups and specific groups - themes that 

align with school values and beliefs. 

• Development of tracking systems for 

wellbeing data to support student outcomes.

• Produce reports, including trend data, 

to develop responsive programs and 

interventions for specific students and 

cohorts. Link these to Academic Endeavour 

and Honours results each term and use this 

data (along with external data) to develop 

Individual Learning Plans (ILP) for each 

student K-11.

• Develop opportunities to come together 

to celebrate the school community’s 

achievements and special events.

• Encourage more in-school activities that 

promote inclusiveness within our school 

day. Advertise and invite parents and our 

local community to Chapels, Assemblies and 

special events.  

• Review our current parent/teacher interviews 

and develop ‘Learning Conversations’ that 

include the parent, student and teacher in 

the presentation of work achieved throughout 

the year.

• Work being done on the school’s Learning Intelligence 

software continues to refine and prepare a program that 

allows the school community to track student results 

and achievements. Academic honours and endeavour 

results are reflecting an improved culture within the 

school. Staff are using these to assist with developing 

individualised learning opportunities for students. 

External testing supports the identification of students 

who require extension or learning intervention. In Junior 

School Individual learning experiences are provided 

using a range of intervention methods including 

quality differentiated teaching programs through to 

supplementary small group sessions. Work continues on 

developing individual plans for each student. 

• The school continues to pride itself on the authentic 

opportunities for K-12 gatherings. K-6 join 7-12 fortnightly 

at a whole school Chapel. Any major news is always 

provided to a K-12 congregation. Both sub schools make 

an effort to invite each other to fitting occasions.

• Parents of both Junior and Senior School are regularly 

invited to assemblies, chapels and special events. 

Principal merit assemblies, major celebrations for 

ANZAC day, Cre8tive Sessions, Drama events, Literacy 

and Numeracy days and Speech Day allow parents to be 

involved in aspects of the community.

• 3 way meetings have become a normal experience for 

parents and students of senior school. In Junior School 

they occur using a more targeted approach with older 

students attending meetings more than students in the 

younger years.
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Area Priorities Achievements in 2017

Staff Development • Participation in the empowerment and 

enrichment programs to assist student 

learning which is linked to the school 

priorities.

• Several staff members took PD sessions based on Year 11 

and 12 courses offered and also general curriculum and 

assessment areas. This included AISNSW conferences 

such as Reconceptualising Assessment and several 

webinars. One staff member began a Master’s degree 

in special education to assist in the delivery of learning 

support and another continued a masters in educational 

leadership.

Facilities and Resources • Conversion of J Block into additional boarding 

facilities.

• Commencement of Master Planning activities 

for the future development of the school’s 

facilities.

• The Jagungal Building was converted into boarding 

accommodation, with amenities, accessible amenities, 

laundry, supervisor’s accommodation with en-suite, 

common area and dormitory accommodation.

• The Physical Resources Committee of the Board 

continued the process of developing the future facilities 

masterplan of the school.
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School Determined 
Improvement Targets 2018

Teaching and Learning • Academic staff with specific curriculum leadership responsibilities will be evaluating areas for further 

improvement for students undertaking the Higher School Certificate. Being a very small school, fluctuation 

in cohort performance is to be expected and trends over a number of years for each subject area will be 

further evaluated to identify areas for further improvement in each course.

• Spelling has been identified as an area that requires further improvement and a greater focus on this 

literacy component will be undertaken by curriculum leaders and academic staff.

• Academic skills are another area that will be targeted for improvement in 2018 which will include advanced 

research skills, laboratory reports, oral presentation skills and multi-modal capabilities, improved 

referencing skills, essay structure and adaptation to different writing genres are among those areas 

identified.

• Preparation for literacy and numeracy benchmark testing will be considered further to assist students in 

Years 10 to 12 who have not met the requirements to gain their HSC, in accordance with changes brought to 

NSW schools for 2018 and beyond.

Stage 6 New Syllabus Planning

• Teachers of Mathematics, History, Science and English will be involved in developing new learning 

experiences and content in preparation for new courses to be offered for Year 12 in 2019. Mathematics 

(Advanced) will be developed for Year 11. Teachers will work in small groups to develop resources and 

assessment to ensure courses are ready for teaching in 2019. 

• Teachers of Mandatory Technology (Stage 4) and PDHPE (Years 7-10) will be preparing new resources for 

implementation of the new syllabus from 2019.

Student Welfare • A wellbeing program will be developed for Year 7 to 12 Tutor group time occurring daily which enhances the 

holistic development of young people. A range of initiatives will be included in the wellbeing program for 

students K-12. 

• A student wellbeing plan will be developed for residential students who exhibit a need for a greater level 

of care and planning for any dimension of their health, such as mental health, emotional or social health. 

This will enable staff to better care for students with additional needs.

Student Welfare • A review of the co-curricular program will occur in 2018 with a view to increasing additional opportunities 

for students to engage in that complement the academic learning curriculum. This aligns with the School’s 

mission to develop well-rounded young people.

• Community development: Targeted community educational presentations. Strategic expert presenters to 

address the specific areas of need. Potentially Cyber Safety, Alcohol and Drugs, Mental Health and social 

media use.

• Wellbeing Program audit. The school will embark on a data informed audit of the current programs and 

resources within K- 12 Pastoral care and Wellbeing. This will then be used to redevelop the Wellbeing 

Framework alongside the scope and sequence. K- 12 to address the specific needs of SMGS students K- 12. 

Consideration will be given to the National Safe Schools Framework as one to work with in formalising an 

approach to teaching and seeing wellbeing live in SMGS

• Service Learning K- 6. The Junior School will develop an approach to promoting access to out of school 

service learning opportunities within the local community. It is our intention to raise our student’s 

awareness through experience in what it means to give to your community.

• The SMGS Values Project. A focus on working with staff and K- 12 students through the SMGS values of 

Challenge, Belong and Explore to engage students in values based education. The approach will embed 

the SMGS core values throughout curriculum, policy, daily interactions with the community and the way in 

which we operate.

• Leadership model Year 5- 12. A focus area of growth is to increase the opportunity for students to develop 

leadership skills and have the opportunity to lead. This is an essential area of emotional learning for our 

students.

•  Policy review of all student wellbeing areas. This will include the Behaviour Management, Appearance, 

BYOD use of technology and Bullying policies. These need to be inclusive and relevant to the SMGS moving 

into the 21st Century.

• Peer mentoring Year 11/ 12 students with Year 7- 10 students. The program is developed to provide an 

opportunity to younger students in Stage 4 and 5 to strengthen relationships with Stage 6 students. This 

program will be developed to work alongside out of the successful Buddy program between Year 6 and 

Kindergarten and new students Buddies.
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Staff Development • A teaching and learning framework will be a focus for development in 2018 for staff, which is connected to 

a comprehensive support plan for teaching staff. This includes colleague observations, formal feedback, 

• self-evaluation and identified professional development linked to specific co-created goals by teachers 

and leaders.

• A number of Action research opportunities will be developed for staff to engage in broader inquiry set in 

the school context to improve professional practice for teachers which ultimately benefits students in the 

school.

Facilities and Resources • In 2018, a number of additional facilities and resources will be added for student benefit. These include a 

refurbishment of the library to create additional spaces for students to study individually, collaborate with 

others and work in larger groups, where desired. 

• The Learning Hub will also be refitted with more suitable furniture for tailored modern learning initiatives 

that involve project work, collaboration with other students in multi-modal ways and enable an increase in 

engagement of student learning.

• A new boarding wing will be added to allow for expansion of the school’s residential program in winter or 

to later expand full-time boarding students creating opportunities to meet demand. These facilities will 

include shared rooms (pairs), common areas and outdoor spaces.

• A number of outdoor spaces will be improved in 2018, these include the development of a BBQ area for 

student use with additional recreational seating around this area. 

• Further plans are to improve the residential dining area to be more modern and aesthetically appealing 

for all students in the senior school to use, particularly boarders.

• The development of an educational brief to inform the future masterplan.

Initiatives Promoting Respect and Responsibility

At SMGS we are very aware of our role in promoting respect and responsibility 

amongst all the students and staff at our school.  These qualities are integral 

to the running of a functional, safe and pastorally positive environment.  We 

have adopted a number of practices and projects in our efforts to continue to 

build a happy school.  These have included:

• A student wellbeing survey – conducted for all students in Years 5 to 12.  

The results of this survey, conducted in Term 1 last year, have been used 

to improve policies and procedures used this year.  Evidence based  

approach to best practice.

• Initiatives to ensure school uniform is worn at all times with pride by all 

students.  To this end, new and improved items have been introduced, 

and sport and activity-based additions to the uniform have been  

included. A more flexible approach to seasonally appropriate clothing 

has been adopted.

• Vertical tutor groups in the Senior School.  These groups meet for 20 

minutes each day and have been involved in a variety of projects, all 

designed to develop a greater awareness of the world around us, both 

locally and internationally. The focus has been on our school values.

• Extending our Belonging allows groups of students from each tutor group 

the opportunity to study a given country and bring food, cultures,  

differences and similarities from this country to an international fair 

held later in the term. Students present their work to the Senior School.

• The involvement by each of the house groups in charity projects to raise 

money for children less fortunate or whose lives have been damaged by 

floods and earthquakes.

• School debating, which has become a popular addition for many  

students and this year we entered teams in Stages 3, 4, 5, and 6 in the 

National Virtual Debating competition.

•  Assembly and Chapel. These occur weekly with themes that support the 

values of the school. These are student led with each year group from 

Kindergarten to Year 12 organising the celebration. This allows the school 

community to celebrate together and have become an essential K- 12 

weekly event.

• The inclusion in the timetable of regular stage meetings for all   

secondary students, which allows these groups to discuss matters of 

relevance to their age in a controlled situation.

• The Student Representative Council, which allows students to have a say 

in operational and pastoral matters around the school.
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“They always gives us interesting things to do as well 

as explaining everything so that we understand. She is 

very interesting and just the most amazing teacher.”

“He gets straight to the point with feedback and are 

able to have a laugh which helps lighten the mood of 

sitting in a classroom. “ 

“He knows how people learn and will apply that to 

class and always has everyone engaged.  He gives us 

relevant tasks and allows us to express our ideas 

freely.”

“This Teacher sits down with the student and works with 

them in various ways. He knows his subject in depth and 

goes to any length to help you in the subject. Provides 

clear explanations. Is very knowledgeable. Makes 

lessons fun and engaging.”

“Has all the work on Canvas so it can be done at any 

time, Provides slides, HSC questions and helpful ad-

vice, Effective methods of learning. Help feedback. 

Ordered Canvas.”

“His video explanations on CANVAS are a great way to 

learn the concept from home or in a different way. He 

is always prepared for class with lessons. Makes school 

‘fun’. Gives consistent and personalized feedback.”

“Again, positive feedback in the classroom. He makes 

learning fun and enjoyable.”

“Group discussions, asking random people questions, 

as you will never know if you’re going to be picked.”

“Provides a solid learning environment and is really 

good with balancing writing with listening activities.”

How did my teacher challenge me to become a better 

learner and to get better results in my subject?

Typical student comments included:

“She expects me to do my best. She wants all of us to 

improve, supports everyone in the class.”

“Extending my knowledge by opening new 

perspectives and resources.”

“This teacher provides lots of feedback when asked.”

“He will sit down and take the time to explain how to 

apply work to the task and will make sure that we get 

the task at hand. “

“They kept pushing my limits and understanding of con-

cepts to make me apply my knowledge in the subject.  

Even when I achieved full marks in tasks, they 

continue to provide feedback to extend my learning and 

to overall better my writing style and benefit me for 

future writing.”

“Always providing feedback, extension work to help 

me learn better.”

“She provided me with support and she has believed 

in me from the beginning. She expects me to do better, 

and asks more from me.”

Parent, Student and Teacher 
Satisfaction

The Parents & Friends Association met monthly,   

typically on the first Wednesday of each month, where 

the Principal and/or delegated senior member of staff 

discussed various matters pertaining to the school. 

A number of issues were able to be discussed and  

clarified at these meetings. In addition, parents have 

ongoing access to relevant members of staff to  

communicate any matter of interest or concern.

SMGS conducted an independent Junior School review 

with the AISNSW consultant with the aims to review our 

current practices and communication within the Junior 

School specifically. Parents, and staff were interviewed 

by the independent consultant in Term 3 2017. 

Informal feedback collected from the school prefects in 

their regular fortnightly meetings, from the house and 

tutor groups, and from the pastoral care sessions,  

suggested that the consensus amongst students was 

that they were content with the school’s provision of a 

happy and safe environment.  

The school’s Student Representative Council enables a 

range of suggestions, queries and discussions, with a 

lens on further improving the student environment and 

overall wellbeing.  Pastoral care and student wellbeing 

surveys taken in Term 1 and 4 have further elicited the 

views of students in an anonymous online format.  

Feedback from students in Years 7 to 12 revealed that 

the vast majority of students were happy with their 

school and felt that they were in a safe and supportive 

environment.

Surveys are repeated annually to measure wellbeing 

perceptions of students and improvement programs 

implemented in response to feedback.  Students also 

participate in annual teaching and learning surveys to 

provide feedback on effective teaching for each of their 

classroom teachers for that year in Years 7 to 12. This 

year indicated that most (over 75%) of our students felt 

that SMGS was a great place to be a student.

Student Satisfaction

Students are given the opportunity each year to   

participate in an annual Student Learning Survey to 

capture their views on 35 elements of the teaching and 

learning partnership. The following extracts are taken 

from the 2017 survey. This year the surveys included all 

Year 7- 11 students in Term 4.

What things does my teacher do to help me learn?

Students reported very strong relationships with their 

teachers, particularly those who went beyond teaching 

students in the classroom and provided assistance to 

students with learning outside the classroom.  Individu-

alised organised learning programs, using  technology 

and providing feedback were all key elements of the 

student’s satisfaction. 

“She explains things thoroughly, helps us when we 

need it, lets us work at our own pace, keeps the class 

in order(but not in a harsh way) and is very kind and 

supportive.”

“She does one on one work with everyone in the class.”
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