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Vision & guiding principles.

Snowy Mountains Grammar School will be recognised as a premier K-12  

co-educational day and boarding school community offering a diverse 

range of opportunities, leading to the development of outstanding 

adaptive citizens equipped for an ever-changing world.

This vision is achieved through:

• Programs that encourage 

students to value themselves 

and those around them, with 

a focus on the individual 

student, their ability to work 

as a team and their personal 

and academic needs

• Programs that encourage 

the holistic development of 

the individual, that promote 

an understanding of the 

importance of community 

and that value creativity 

and innovation

• Rigorous curriculum 

development and delivery 

to achieve a high standard 

of personal academic 

achievement

• Programs that use the alpine 

mountain environment to 

deliver integrated outcomes 

and build resilience

• The development of 

strategic partnerships 

between the school, 

the community and 

key stakeholders

• Regular review of school 
programs, priorities, 
achievements and needs 
to maintain relevance and 
to preempt ever-changing 
school registration and 
societal trends

• Growth in student numbers 
to an optimum level while 
maintaining a small school 
feel and the retention of an 
effective overall staff-to-
student ratio

• Effective governance leading 
to a thriving and vibrant 
school community.

2 Snowy Mountains Grammar School  /  Strategic Plan 2020-2024



Mission statement.

To inspire a love  
of life and learning.
Our mission is to develop well-rounded young people with 

active and creative minds, who have an understanding of 

and compassion for others, a passion for lifelong learning 

and the courage and confidence to act on their beliefs.

We achieve this through the development of programs that deliver:

• Relevant and successful 

educational outcomes

• Resilience and strong  

self-esteem

• Positive relationships 

between students and staff

• A house system with vertical 

peer tutor groups

• Support and encouragement 

for individual difference

• A learning experience that 

is connected to our natural 

environment.
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Our values.

At Snowy Mountains Grammar School the values we practise  

are the foundation stones of the school motto, which are:

Challenge

• Students and staff 

to achieve beyond 

their perceived 

individual potential

• Students to take 

responsibility for 

their own actions

Belong

• To the school and 

local community as 

a valued citizen

• To a community that 

embraces compassion, 

respect, honesty, 

acceptance and integrity

Explore

• How to be authentic and act 

with courage and conviction

• How to develop life skills 

with flexible innovation 

and measured risk-taking

• How to care for and 

learn from our natural 

environment.

Courage.
Authenticity.
Respect.
Empathy.



Areas of strategic priority.

Wellbeing

Professional Practice

Academic Progression

Innovative Practice

Well-Rounded Education

Community

Sustainable Resources
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Strategic priority.

Wellbeing

Students learn best when they feel happy  
and safe and have a sense of belonging.

We will place Wellbeing as the foundation stone to our 

decision-making, ensuring our community flourishes.

Key Objectives

• Embrace the Australian 

Student Wellbeing 

Framework to support the 

development of a positive 

learning environment

• Introduce Positive Education 

into the life of Snowy 

Mountains Grammar School 

- the students, the staff and 

the community

• Strengthen leadership and 

character development for 

all students based on our 

core values of Courage, 

Authenticity, Respect and 

Empathy (C.A.R.E)

• Enhance student voice and 

assist students and staff 

to further discover and 

develop their strengths, and 

foster these in the pursuit 

of new talents

• Provide a safe and inclusive 

school community that 

embraces difference

• Contribute to developing 

the personal attributes of 

responsibility, resilience, 

compassion for others and 

optimism for the future

• Prepare students for the 

challenges of life now 

and beyond school.

GOAL
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Strategic priority.

Professional Practice

Snowy Mountains Grammar School will attract skilled, 
personable, quality teaching staff.

We will work with all our teaching staff to develop exemplary practice 

to promote high levels of student engagement and achievement.

Key Objectives

• Further develop the SMGS 

Teaching and Learning 

Framework, incorporating 

the Australian Professional 

Teaching Standards 

and contemporary 

evidence-based practice 

for teacher appraisal

• Identify professional 

learning opportunities for 

individual staff members 

to develop professional 

practice to improve student 

learning outcomes

• Collaborate to improve 

professional practice, 

instructional quality 

and reflection

• To recruit high quality, 

contemporary and 

passionate educators

• Promote instructional 

leadership enabling 

accountability, high 

performance and 

professional support

• Nurture a growth mindset 

in all staff members

• Foster a positive 

contribution to the culture 

of the school by all staff.
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GOAL
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Strategic priority.

Academic Progression

Focused and engaging learning 
experiences will promote critical 
thinking skills and academic growth.

We will develop a learning culture of high expectations for all students, 

involving relevant and inclusive learning experiences, coupled with quality 

assessment, feedback and use of data to support student progression.

Key Objectives

• Engage students 

authentically through 

inspiring, contextually 

relevant teaching and 

learning experiences

• Enhance learning through 

the monitoring of student 

achievement and analysis of 

student data to continually 

drive improvement

• To provide a learning 

environment where 

experiences are effectively 

structured and student 

contributions are valued

• To ensure assessment is 

inclusive and provides 

consistent and timely 

feedback to support 

deep understanding 

and inform practice

• Academic objectives 

and targeted areas are 

transparent and progress 

is shared with students and 

parents throughout the 

learning journey

• To maintain high 

expectations of students 

and promote responsibility 

and self-regulation 

in learning to achieve 

beyond their perceived 

academic potential

• Explore opportunities to 

further introduce, extend 

and experience new 

learning programs.

GOAL



Strategic priority.
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Innovative Practice We will explore, evaluate and embrace new and innovative 

practices that develop the capacity in all our learners to 

contribute and thrive in a technological and global society.

Key Objectives

We will design learning that:

• Promotes a culture of contribution

• Is personalised, relevant and 

develops agile skillsets

• Develops learner voice

• Develops digital literacy

• Is open-walled, offering global 

perspectives

• Considers space as an important 

element of learning

• Uses technology to enhance 

learning opportunities

• Is open to explore innovations 

that challenge the status quo 

of educational practice

Enable learners to be:

• Digital and global citizens

• Critical and creative thinkers

• Innovative thinkers

• Communicators

• Problem-solvers

• Collaborators

• Independent

• Risk-takers

• Reflective

Provide teacher opportunities to be:

• Innovators of learning

• Collegial

• Risk-takers

• Always wondering what else 

might be possible.

An education for the future should be built on providing 
opportunities for students to grapple with problems and, 
in doing so, think critically and creatively. It should be 
both social and personalised, be connected to the world 
around us and be supported by teachers and technology.

GOAL



Strategic priority.

Well-Rounded Education

We strive to develop open-minded, well-rounded young  
people who make a contribution to our communities.

We will inspire and facilitate students to reach beyond their perceived 

individual potential through unique and diverse student experiences 

that support a well-rounded education in our alpine environment.

Key Objectives

• Encourage student 

participation and celebrate 

achievement with spirit 

through a supportive 

house system and student 

service program

• Activities are promoted 

and provided in an 

intentional and sustainable 

manner to enable high 

levels of participation 

and achievement

• SMGS’ ‘flagship’  

co-curricular programs 

(Equestrian, Mountain 

Biking, Snowsports, ESA 

and Aviation) are developed 

sustainably through 

staff leadership, further 

enhancing opportunities 

in each program

• Students are encouraged 

to participate in a variety 

of diverse competitions, 

supported through 

representative pathways

• Outdoor education 

programs are further 

embedded as valued SMGS 

learning opportunities

• Service learning is  

promoted to enable it to  

be experienced and the value 

of service in our community 

to be appreciated.
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Strategic priority.

Our Community
We aspire for all members of our school community 

to be enriched by their experience, feel a sense of 

belonging and connect with others.

Key Objectives

• Create a sense of 
personalisation for all 
members of the school 
community where every 
person feels they are 
known and valued

• Design learning and 
gathering spaces that 
optimise achievement 
and connect people

• Build social capital by 
connecting members of the 
school through a variety 
of experiences to develop 
community spirit and 
engagement

• Foster our community to 
be a place of happiness 
and where generosity of 
spirit abounds

• Students are provided 
opportunities to interact 
in the school and wider 
community as ambassadors, 
mentors and leaders to 
serve others and develop 
their own skills

• Provide opportunities for 
the external community to 
engage with the school for 
educational purposes and 
business opportunities

• Create relationships 
with other educational 
organisations domestically 
and internationally so 
that students can learn 
from global cultures and 
embrace difference

• Teachers/boarding staff 
and parents build positive 
relationships to enhance 
the educational experience 
of every child

• To encourage and facilitate 
alumni to create an 
Old Scholars network so as 
to remain connected to our 
school for life

• Communicate (market and 
promote) all that is great 
about our school within 
our community.
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It takes a village to raise 
a child and we are an 
exceptional village.

GOAL



Strategic priority.

Sustainable Resources

I shall find my path or I shall make one.

We will, through effective governance and leadership, deliver sustainable resources 

for the school through actively procuring funding sources, stimulating enrolment 

growth and delivering high quality and modern services, systems, transport and

facilities, to meet current and future needs.

Key Objectives

• Provide a safe environment 

for members of the school 

community

• Lead with effective 

governance by the 

Board of Directors

• Ensure sustainable finances 

support both the current 

business and the stepchange 

in growth of enrolments

• Develop appropriate 

facilities, services and 

grounds that meet the 

needs of staff, students 

and the community today, 

and into the future

• Provide a modern transport 

fleet of vehicles meeting the 

needs of day, boarding and 

co-curricular activities

• Develop efficient school 

management, finance and 

boarding software packages 

that deliver reliable, 

accurate, predictive and 

cost-effective support to the 

staff and students

• Value people by providing 

care, compassion and 

professional HR services 

that recognise, encourage, 

retain and reward staff for 

their contribution

• Support and enable sound 

project management and 

facilities expansion in line 

with the forecast student 

enrolment growth and 

the Master Plan.
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