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Educational and Financial Reporting
Snowy Mountains Grammar School Policy
Snowy Mountains Grammar School is committed to preparing an Annual Report by 30 June each year on its educational and financial performance the previous
year. This report is circulated to parents of the school, is published on its website and is made available to the NSW Education Standards Authority (NESA), Teaching
and Educational Standards in an on-line format.
The school is also committed to providing appropriate data to the Minister that is relevant to his annual report to Parliament on the effectiveness of schooling in the
state. This is made available through the NSW Education Standards Authority (NESA), Teaching and Educational Standards in the required time period.
This report includes the following information:
General matters
•
•
•
•
•
•
•
•

A message from key school bodies
Details of the performance of the students in all major school activities throughout the year
Details of Capital programs undertaken and completed throughout the year
Details of changes to school policies undertaken throughout the year and how to access them
School-determined improvement targets
Initiatives promoting respect and responsibility
Parent, student and teacher satisfaction statement
Enrolment policies and profiles.

Educational matters
•
•
•
•
•
•

Value-added information provided by the school programs
Information on mandatory state-wide testing undertaken by the students in Years 3, 5, 7, 9 (NAPLAN) and 12 (Higher School Certificate)
Professional learning and teacher standards
Teacher retention rates
Student attendance and secondary retention rates
Post-school destinations.
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Financial matters
•
•

A graphic summary of all sources of income received by the school
A graphic summary of all recurrent and capital expenditure.

In producing the Annual Report, the Principal allocates roles to appropriate members of staff, predominantly members of the executive, to inform the report of the
various aspects required. This occurs on an annual basis, taking into consideration changing staff roles. Once the Annual Report is produced it is presented to the
School Board typically in either the May or June Board Meeting each year for final approval. All information is then published in the Annual Report available on the
school’s website prior to 30 June.

Requests for additional data
From time to time, the Commonwealth Government, through the Minister for School Education, Early Childhood and Youth, and the NSW Government, through the
Minister for Education and Training, may request additional information. To ensure that such requests are dealt with appropriately, the Principal is responsible for
co-ordinating the school’s response and for ensuring it is provided to the NSW Education Standards Authority (NESA), Teaching and Educational Standards in an
appropriate electronic form.

DEEWR Annual Financial Return
The Director of Corporate Services is responsible for completing the questionnaire, collecting the relevant data and for ensuring it is provided to DEEWR in an
appropriate form.
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A Message from Key School Bodies
The School Board
Snowy Mountains Grammar School has grown and developed strategic focus areas throughout 2019.
During 2019, the Executive and Board pursued an extensive process to review and refresh the SMGS Strategic Plan 2020 -24 and this has lifted and strengthened our
confidence in the development of a new customised SMGS Teaching and Learning Framework ready for implementation during 2020. Our refreshed Strategic Plan
affirms our commitment to high standards for our curricular and co-curricular performance owned by staff and working beside students.
Our educational practice has been unashamedly tested and innovative, to ensure the enrichment of student learning in the both the classroom and the
environment, using our unique and diverse location. Our Elite Snowsports Academy (ESA), Aviation program, Mountain Biking and Equestrian programs all remain
active attractors for students, as they grow and develop strong interests. SMGS again has been recognised nationally as a national finalist of the Australian
Education Awards in the following three (3) categories - Regional School of the Year, Primary School of the Year, and Best Co-Curriculum Program.
The School Executive leadership team has grown and enriched their staff, their students, and themselves as they again have stretched, adapted and strengthened
their dedication from teaching and non-teaching staff, working together in reinforcing and strengthening the importance of a strong educational focus across the
school. In the latter part of 2019 the Board supported the Principal in a further revision of the Executive role. Our Director of Corporate Services brought a strong
focus to project oversight and follow-through.
In late 2019, we commenced an across-the-board refresh of our day-to-day systems and processes and the supporting software and platforms for these important
‘behind the scenes’ functions of the school to ensure an invigorated delivery of our enriched education for students; deep support for staff; and statistically
improved growth in support and confidence of parents and their children.
Our School Vision and Mission statement have been reinforced with an added set of Values and expected behaviours, which can be seen as they are demonstrably
‘lived’ by students, who are increasingly well-rounded young people with inquisitive and creative minds; compassion for others; and a willingness and courage to act
on their beliefs with confidence and conviction. Without doubt, the majority of our graduating cohort achieved pursuit of their preferred further study at the tertiary
level and the Class of 2019 are fine examples of our alumni, who also keep returning to their alma mater with pride and interest.
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The Board has strengthened our focus on our key strategic goals of:
➢ Supporting the employment, retention and development of the very best teachers available, and providing funding for their professional development and
learning
➢ Investing in the research and development of highly effective teaching and learning; responding to the challenges of proven pedagogy; supported by
contemporary technology supporting self-directed student-based inquiry and learning, monitored and supported by caring teachers
➢ Retention of our smaller school ethos, alongside the accelerating growth in demand for enrolment places in the school, and the increasing size of critical
year groups
➢ Our growth in enrolments to nearly 300 students by the end of 2019, has driven a total review of our Site Master Plan, to ensure a carefully considered and
sequenced site development over a twenty five-year period to include around 450 students, with Boarding stabilised at approximately 60 beds (albeit with
growing demand); further refinement of boarding provisions, services and support programs alongside the substantial improvement of day student facilities
within our very diverse climatic environment, and above average challenging physical environment
➢ Integrated development and management of current and future enrolment waiting lists
➢ Carefully managing our borrowings and ensuring that future debt levels are contained.
We realised many of our strategic goals for the year, including:
➢
➢
➢
➢
➢
➢
➢
➢
➢

Improved targeted funding for staff professional development
Monitoring and anticipating the relevant review components of the National Curriculum
Ongoing review and refreshment of several important school policies and procedures
Developing our long-term site Master Plan for property development strategies for the school site, including planning for future permanent buildings and
infrastructure using highly experienced Architects and Planners
Finalising the purchase of future outdoor play and physical activity areas, and negotiating with various relevant authorities on the access, use and
development of these
Stable Board membership, with careful identification of potential new Directors for beyond 2020
Full review of all administrative and financial management systems was finalised and commenced implementation
Monitoring our Risk Oversight Framework, and further development of Safe Work Practices
Strengthening existing robust technology infrastructure whilst ensuring reliable performance of our high-speed data access for student and teacher access
for research, learning, and applied understanding; whilst further refreshing our website with improved support and ease of access.
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In planning for 2020, our initiatives include:
➢ Enhanced support to the Principal and toward staff support and professional development
➢ Full review and further realignment of our Academies of Excellence program and performance review of our Elite Snowsports Academy, and consider how
our student programs can incorporate increased capacity and explore alternative methods of delivery with increasing student demand
➢ Reinvigoration and new leadership of our Equestrian program
➢ Strengthening our school brand identity into the next phases of profiling
➢ Improving feedback on perceptions and experiences relating to school strengths and weaknesses
➢ Enhancing our service delivery and food quality in our catering services and support staff quality
➢ Developing documentation of the first stages of our finalised long-term Master Plan for the school property and seeking endorsement and approval from
relevant authorities
➢ Expanding and strengthening our connections within the local and regional community
➢ Careful longer-term planning for governance and executive management professional development and succession as and when required.
➢ Review and develop our Constitutional requirements and ensure suitability for future and emerging needs, whilst enhancing and protecting our perceived
and real intellectual and property assets

Michael E Jones OAM JP
Board Chairman
Snowy Mountains Grammar School Limited
15th June, 2020
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The Parents and Friends Association
On Behalf of the SMGS Parents and Friends Committee and Association I would like to thank all the parents and friends who helped the school in 2019, whether it
was visiting the school, helping at school functions or watching school events. Along with this there was a number of SMGS P&F Association events in 2019 that
went very well.
The SMGS P&F Committee would like to thank all the women and men involved with the P&F Association. A big thank you to our students, school and community
who get behind us and offer their support with donations and volunteer time. Such donations allow the SMGS P&F to contribute to prizes and awards at the SMGS
speech day in December.
The Events listed below were hosted in 2019:
-

January 2019: Welcome BBQ for new students, families and staff
April 2019: Snowy Mountains Interschool’s Equestrian Competition (SMIEC) – Merchandise and Canteen for 4 days
May 2019: Mother’s Day Stall
June 2019: Trivia Night in the Shed (80s theme)
September 2019: Father’s Day Stall
November 2019: Gingerbread House making afternoon
December 2019: “Thank you” nibbles and celebration for teachers and committee

In 2019, the 4 day SMIEC event again ran smoothly and was enjoyed by all. It is the SMGS P&F Associations biggest event to be part of and the P&F can’t thank
enough for the help of students, parents and staff that helped out. Another event that is entertaining for all who attended was the Trivia night, with over 100 people
attending. A thankyou to parents who helped with auctions of items on the night as well. From the “Welcome” in January to the “Thankyou” in December event we
had another great year.
I would like to thank our wonderful 2019 committee for all their efforts and hard work including Wendy Frize, Glenda Roche, Melita Beilicz and the dozens of parents
and friends who show up and support each year. The SMGS P&F is in a wonderful position to help out the school with a number of projects in 2020. This could not
be achieved without the help of previous year’s parents getting involved. I look forward to seeing you at the next SMGS P&F event.
Geoff Reed
President 2020
Parents and Friends Association.
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Contextual Information about the School
Snowy Mountains Grammar School, Jindabyne, is a K to 12 co-educational day and boarding school of approximately 285 students in 2019. Of these, about 80
students were in the Junior School and 205 were in the Senior School. As the intake is comprehensive, the students come from a wide range of backgrounds;
however, all are English-speaking. The day students come from the surrounding Snowy Monaro region, with the most distant students travelling daily from Cooma,
some 65 kilometres away. The boarding students provide the school with a very diverse community, with weekly and full-time boarders predominantly from
Canberra-ACT, Sydney and regional New South Wales, and also from most other Australian states, and a small number of Australian families temporarily based
overseas.
The school’s vision is to offer a diverse range of opportunities, leading to the development of outstanding citizens equipped for an ever-changing world. This vision
is to be achieved through:
•
•
•
•

Programs that encourage students to value themselves and those around them, with a particular focus on individual students, their ability to work as part of
a team and their personal and academic needs
Programs that encourage the development of the individual, promote an understanding of the importance of community and that value creativity
Rigorous curriculum development and delivery to achieve a high standard of personal academic achievement
Programs that use the alpine environment to deliver integrated outcomes.

The School’s Mission is to work with families to develop well-rounded young people with active and creative minds, who have an understanding of, and compassion
for others, a passion for life-long learning and the courage and confidence to act on their beliefs.
The School achieves this through programs that deliver:
•
•
•
•
•

Relevant and successful educational outcomes
Strong self-esteem
Positive relationships between students and staff
Support and encouragement for individual difference
A learning experience that is relevant to our natural environment
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At Snowy Mountains Grammar School, the values we practise provide the foundation stones of the school motto:
Challenge
•
•

Students and staff to achieve the best of their individual potential
Students to take responsibility for their own actions

Belong
•
•

To the school and local community as a valued citizen
To a community that respects compassion, respect, honesty and integrity

Explore
•
•
•

How to be authentic and act with courage and conviction
How to develop life skills with flexible innovation and measured risk-taking
How to care for and learn from our environment.

The school attracts students looking for a close-knit community and personalised attention. Individual, pastoral-based relationships between staff and students are
a key factor in the delivery of curriculum at the school. With the Snowy Mountains and Lake Jindabyne on the doorstep, areas of co-curricular focus for the school
are snow sports, aviation, equestrian, mountain biking, outdoor education and water sports programs. In Years 7-12, during Terms One, Two and Four, the school
offers the Academies of Excellence, an innovative educational elective program, designed to inspire and engage students in their choice of a broad range of interests
and opportunities.
The Boarding House, in which a majority of students have their own room, had a capacity of around 60 in 2019, mirroring the personal nature of the day school. It is
run as a ‘home away from home’, and provides a safe and positive environment in which students from all over Australia can live, learn and develop into wellrounded independent members of the community.
In 2019, the school implemented new core values, through a collaborative process involving staff and students. A Tutor Group of students and teacher proposed
Courage, Authenticity, Respect and Empathy (C.A.R.E) as the new core values for Snowy Mountains Grammar School, after a robust process of consultation, and
these were ultimately selected among other suggestions considered.
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Student Outcomes in National and State-Wide Tests and Examinations
Standardised National Literacy and Numeracy Testing
SMGS 2019 NAPLAN Results Summary
Year 5
Year 3

NAPLAN
Result

n=12

Reading

Writing

Spelling

Grammar &
Punctuation

Numeracy

SMGS
463

417

431

484

436

Percentage of Students at or above
National Minimum Standard 2019
SMGS
100

100

100

100

100

State
96.6

97.3

94.3

95.6

96.1

NAPLAN
Result

n=14

Percentage of Students at or above
National Minimum Standard 2019

SMGS

SMGS

State

National

Reading

546

100

95.1

94.7

Writing

484

100

93.8

92.8

Spelling

509

100

94.6

94.0

Grammar &
Punctuation

570

100

92.8

92.4

Numeracy

526

100

95.8

95.4

National
95.9

96.3

93.3

94.9

95.5
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Year 7

NAPLAN
Result

n=24

Percentage of Students at or above
National Minimum Standard 2019

SMGS

SMGS

State

National

Reading

565

100

94.7

94.5

Writing

528

91.7

90.0

Spelling

555

95.8

Grammar &
Punctuation

570

Numeracy

568

Year 9

NAPLAN
Result

n=37

Percentage of Students at or above
National Minimum Standard 2019

SMGS

SMGS

State

National

Reading

619

97.2

92.5

91.8

89.4

Writing

592

100

83.3

82.4

93.8

93.3

Spelling

594

97.3

92.8

92.0

100

92.4

92.2

Grammar &
Punctuation

593

100

91.8

90.1

100

94.5

94.3

Numeracy

614

100

96.4

96.0
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2019 - HSC and ATAR Results
Ancient History

Percentage in Bands:
Band 6

6

4.6 %

Band 5

24

18.5 %

Band 4

53

40.8 %

Band 3

34

26.2 %

Band 2

10

7.7 %

Band 1

0

0.0 %

E4

0

0.0 %

E3

2

50 %

E2

2

50 %

E1

0

0.0 %

The highest student-reported ATAR was 90.5.
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Biology

Business Studies

14

Chemistry

Design and Technology

15

Drama

English (Advanced)

16

English Extension 1

English Extension 2

17

Geography

Legal Studies

18

Mathematics Standard 2

Mathematics Advance

19

Modern History

Music 1

20

PDHPE

Physics

21

Visual Arts
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SMGS v State Examination Averages
2017
School Exam Mean
Ancient History

2017
State Exam Mean

2018
School Exam Mean

2018
State Exam Mean

2019

2019

School Exam Mean

State Exam Mean

-

-

-

-

70.55

72.62

Biology

65.00

74.30

77.28

74.09

70.32

71.93

Business Studies

72.60

73.17

66.23

73.62

69.33

72.18

Chemistry

76.67

75.28

73.13

74.82

63.53

75.38

Design and Technology

74.77

76.75

72.80

77.91

78.40

77.82

Drama

80.44

77.68

86.57

77.71

88.30

78.31

English (Advanced)

37.17

41.26

70.36

80.60

74.04

80.73

English Extension 1

76.16

74.87

79.12

84.16

74.20

83.36

English Extension 2

-

-

75.86

74.92

65.00

78.28

Geography

86.73

75.86

67.33

74.71

74.84

74.66

Legal Studies

86.73

75.86

58.80

69.92

75.05

73.66

-

-

-

-

-

-

Mathematics Standard 2

68.10

68.51

63.74

78.20

69.09

70.68

Mathematics

62.44

77.96

65.10

79.29

63.93

78.01

Mathematics Extension 1

61.90

81.09

80.80

81.36

-

-

Modern History

75.15

73.73

75.80

73.88

76.20

73.44

Music

77.30

81.45

86.13

81.50

79.67

81.85

PDHPE

70.66

71.03

66.08

72.29

72.43

72.57

Physics

68.70

73.45

73.91

73.18

66.93

73.20

Senior Science

72.83

70.91

76.63

70.85

-

-

Visual Arts

74.09

79.74

77.14

79.80

79.51

80.77

IPT
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Senior Student Outcomes
All 24 students in Year 12 in 2019 who completed all HSC requirements were awarded a Higher School Certificate. One student completed HSC Pathways and one
student completed a VET course in Metals and Engineering (4% of all students). As reported to the school, most of the cohort received an offer to study at a
university in NSW/ACT/VIC through the Universities Admissions Centre (UAC) or Victorian Tertiary Admissions Centre (VTAC). This information is not released to the
school directly.
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Professional Learning, Teacher Standards and Accreditation
Snowy Mountains Grammar School is an equal opportunity employer. The retention of staff from 2018 to 2019 was 90%. In 2019, 29 teachers were employed by the
school on a full-time or part-time basis.
Teacher qualifications were as follows:
Qualification

Percentage of Teachers

Accreditation

Percentage of Teachers

Doctorate

6%

Conditional

1%

Masters

16%

Provisional

1%

Bachelor

75%

Proficient

98%

Diploma

3%

Certificate

0%
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Professional Development
The following professional development courses were attended or undertaken by individual or multiple members of staff in 2019:
Governance Symposium

K-12 Wellbeing Conference

PD4Maths- Several Online Workshops

Certificate 4 in Training and Assessment

Heads of Independent Co-Educational Schools Conference

Year 12 Maths in Focus – Online webinar

Heads of Independent Co-Educational Schools Conference – PA Seminar

2019 Riverina Cluster Conference

EduTECH Conference

Association of Heads of Independent Schools of Australia Conference

Youth Mental Health First Aid

AIS Annual Briefings

First Aid Certification

Lifesaving - Bronze Medallion

Implementation of Maths Pathway Program

Middle Leaders Conference AIS

Impact Cycle Instructional Coaching Program (AIS/ACT)

Best Practice in NSW – Employers Responsibility Workshop

Higher Order Thinking Toolkit for Teachers

AIS Leadership Conference

CanvasCon – Canvas software Workshop training

Mental Development – Career Transition and Professional Development for Teachers

Understanding Autism Spectrum Disorders – Teaching Strategies

Equestrian – Liberty Clinic

PDHPE New Syllabus Guide

Teaching Stage 6 PDHP

STEM X Academy Teacher’s Learning Program

Principals’ Wellbeing Program

HTA NSW Early Career History Teacher’s Day

School Growth Planning and Delivery – Workshop and conference

Conversations that work AIS Workshop

Contemporary Perspectives on Spelling

Junior School Positive Education Wellbeing Program - Online training

Ski and Snowboard Australia National Conference

Principles of Purposeful Programing in Education

ISA Conference

Youth MHFA Course

Alpine Search and Rescue Training

Pastural and Academic Benefits of Growth Mindset for Teachers

Deputy Principals Colloquium

Intrepid Landcare workshop

TAFE NSW Careers Networking

PESA Conference – Positive Education

NCCD Network Meeting and Workshop

Century Model (Safety, Wellbeing and Growth for Students)

AIS NSW Redesigning Assessment

Mesli Webinar

National Conference for Registrars
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Student Attendance and Retention Rates
Year Level

Attendance %

Kindergarten
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10
Year 11
Year 12
Total

92.69%
87.88%
92.35%
90.27%
90.81%
90.45%
89.95%
87.42%
88.71%
86.13%
85.48%
84.75%
90.90%
88.15%

Rolls are marked electronically, utilising the school management system for all students in Period 1. An absentee report is generated and circulated to all teachers,
with individual class rolls being taken by teachers during the day. Parents are requested to email, telephone or leave a message on the absentee line before 9.30am
on the day of absence, informing the school and explaining their child’s absence. The school administration office telephones the parent of any absent student on
the day of an absence in the event that notice has not been provided by parents as outlined above.
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Student Retention Rates and Post-School Destinations
Sixty-seven per cent of the 2017 Year 10 cohort completed Year 12 at SMGS in 2019. Of the nine students who left in the group, five were boarders who relocated
back to live with their families in Canberra, Sydney and elsewhere in NSW, and two day students left to complete their HSC at other schools in Cooma and Canberra.
Two students left the school during Year 11 and Year 12 before completion of the HSC. The HSC cohort in 2019 included enrolments from schools in Jindabyne,
Cooma, Canberra, Wollongong, Melbourne and Sydney.
Seventy-nine percent of students who completed their HSC following the completion of their school education applied to study at university through UAC and the
remainder pursued full-time employment. Of the students applying for university, eighty-nine percent received offers. The following range of courses were offered
to students (including multiple students) who elected to go straight to university in 2019:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bachelor of Arts
Bachelor of Design Architecture
Bachelor of Science in Psychology
Bachelor of Communications and Media/Laws
Computer Science (Games), Graphics and Digital Media
Bachelor of Biomedicine
Bachelor of Nursing
Bachelor of Design in Fashion and Textiles
Bachelor of Teaching/Arts
Bachelor of Speech Pathology
Bachelor of Para medicine
Bachelor of Outdoor Education
Bachelor of Midwifery
Bachelor of Arts/Psychology Major
Bachelor of Sport and Exercise Management
Bachelor of Architecture or Landscape Architecture
Bachelor of Sport and Exercise Science
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Enrolment Policies and Characteristics of the Student Body
Snowy Mountains Grammar School is a non-selective comprehensive co-educational K-12 day and boarding school providing an education operating within the
policies of the NSW Education Standards Authority (NESA). Students come from a variety of backgrounds locally from within the Snowy Monaro region, as well as
from distant locations including Canberra, Sydney, Melbourne, regional NSW and other locations around Australia.

Enrolment Policy
Policy
Snowy Mountains Grammar School is a comprehensive co-educational K-12 day and boarding school, providing an education underpinned by traditional Anglican
values and operating within the policies of the NSW Education Standards Authority (NESA). All applications are processed in order of receipt and consideration is
given to the applicant’s support for the ethos of the school, siblings already attending the school and other criteria determined by the school from time to time.
Once enrolled, students are expected to act consistently with the school’s ethos and comply with the school rules to maintain their enrolment. Parents are also
expected to be supportive of the ethos of the school.

Procedures
All applications are processed according to the school’s enrolment policy.
Each applicant’s references and supporting statements/interview responses are considered with regards to their willingness to support the school’s ethos.
Each applicant’s educational needs are considered. To do this, the school gathers relevant information and consults with the parents/family and other relevant
persons.
Any strategies which need to be put into place to accommodate the applicant are considered before a decision regarding the enrolment is made.
The applicant is informed of the outcome.
Subject to availability, offers of a place will be made according to whether there are siblings of the student already at the school, the order of application, and the
suitability of the applicant/s. Continuing enrolment is subject to the student’s adherence to school rules (see terms and conditions, pastoral care policies and
behaviour management policies) and payment of all school fees.
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Student Population
During 2019, the school had a population of 283 students, with around 89 in the Junior School and 194 in the Senior School, of which around 60 were boarders.
These figures represent steady enrolments in previous years. There are an approximately equal number of boys and girls throughout the school.
As the intake is comprehensive, the students come from a wide range of backgrounds; however all are English-speaking. The day students are mainly drawn from
the Jindabyne area, although a significant proportion take advantage of the daily bus service, which runs to and from Cooma, Thredbo and other local communities.
The boarding students are comprised of two main groups. Weekly boarders from Canberra and surrounding areas make use of the school’s weekly bus service, while
our full-time boarders may be drawn from as far afield as Queensland, Victoria, Sydney and regional NSW.

School Policies
School policies can be accessed through the school website or relevant policies may be requested from the school for those unable to access the internet. A revision
summary is included in the front of each policy document, outlining changes made in each revision. All policies are reviewed periodically and amended when
necessary as part of the review process.
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Student Welfare and Discipline Policy – Welfare
The school seeks to provide a safe and supportive environment which:
•
•
•

minimises risk of harm and ensures students feel safe.
supports the physical, social, academic, spiritual and emotional development of students
provides student welfare policies and wellbeing programs that develop a sense of self-worth and foster personal development.

The Student Welfare Policy is based on the total structure of the community at Snowy Mountains Grammar School, in that it is reflected in the culture, values, policy,
procedures and educational programs that develop and promote the intellectual, physical, social and emotional wellbeing of each and every child.
Every teacher has the responsibility for the wellbeing of all students enrolled in the school. All stakeholders within the school, including parents and guardians, are
expected to support the school’s philosophy and policies on student welfare. Any action taken against a student whilst outside the school’s jurisdiction, but which is
intended to enforce the school’s discipline, must remain within the school’s guidelines laid out in this policy. The school does not accept the use of corporal
punishment on a student by any person in order to help enforce its policies and procedures.
Student wellbeing encompasses everything that the school community does to meet the personal and social needs of the students and to enhance their wellbeing. It
involves recognising, valuing and developing each student as a total and unique person in the context of society.
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Student Welfare and Discipline Policy and Anti-Bullying Plan
Snowy Mountains Grammar School is committed to providing a caring, friendly and safe environment for all students so that they can learn in a relaxed and secure
atmosphere. Bullying of any kind is unacceptable at the school and will not be tolerated. We believe that each child has the right to feel sure that all bullying
situations will be dealt with promptly and effectively. A full policy document on student welfare and discipline at Snowy Mountains Grammar School can be found at
https://www.smgs.nsw.edu.au/About-Us/Policies/ on the school’s website.

Anti- Bullying Plan
What is bullying?
The national definition of bullying for Australian schools says:
Bullying is an ongoing misuse of power in relationships through repeated verbal, physical and/or social behaviour that causes physical and/or psychological harm. It
can involve an individual or a group misusing their power over one or more persons. Bullying can happen in person or online, and it can be obvious (overt) or hidden
(covert).
Bullying of any form or for any reason can have long-term effects on those involved, including bystanders.
Single incidents and conflict or fights between equals, whether in person or online, are not defined as bullying.
Behaviours that do not constitute bullying include:
•
•
•
•

mutual arguments and disagreements (where there is no power imbalance)
not liking someone or a single act of social rejection
one-off acts of meanness or spite
isolated incidents of aggression, intimidation or violence.

However, all of these conflicts still need to be addressed and resolved.

32

Strategies to prevent bullying include the following teacher responsibilities:
•
•
•
•
•
•
•
•
•
•

Being role models in word and action at all times
Being observant to signs of distress or reported incidents of bullying
Making efforts to remove occasions for bullying by active patrolling during supervision duty
Being punctual for class
Taking steps to help victims and remove sources of distress without placing the victim at risk
Ensuring that all children have knowledge of the school rules
Giving students opportunities to discuss bullying or any situation they find difficult
Teaching strategies for dealing with bullying, e.g. through discussion, role plays, writing and drawing, reading stories, etc.
Teaching protective behaviours
Reporting suspected incidents to appropriate staff members – Classroom Teacher, House Tutor, Deans of Students, Head of House, Head of Faculty, Head of
Boarding, Director of Wellbeing, Director of Junior School, Deputy Principal, and Principal.

The responsibilities of students include:
•
•
•
•

Refusing to be involved in any bullying situation
Taking active steps to defuse bullying
Reporting the incident or suspected incident and helping to break down the code of secrecy
Following all school rules.

The responsibilities of parents include:
•
•
•
•

Watching for signs of distress in their child, e.g. unwillingness to attend school, a pattern of headaches, missing equipment, requests for extra money,
damaged clothes or bruising
Taking an active interest in their child's social life and acquaintances
Advising their child to report incidents to a staff member, preferably when they occur
Informing the school if bullying is suspected.

When staff, students and parents work together, we can create a happy and safe environment for all students.
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Process
•
•
•
•
•
•
•
•
•
•
•
•

Encourage students and/or parents to report incidents of bullying behaviour to staff when the incidents happen
Report bullying to teacher, tutor, Head of House, Dean of Students, Director of Wellbeing or the Director of Junior School.
Investigating staff member to discuss problem with students concerned
Policy to be outlined to offending student/s
Attempt to have student/s acknowledge and accept responsibility for their behaviour
Verbal or written contract drawn up to improve behaviour
Parents are informed and involved in behaviour plans
Outline consequences of continued bullying behaviour
Monitor behaviour
Follow up with student who has been bullied and offer counselling
Acknowledge and recognise efforts made to improve/modify behaviour
If student re-offends, Principal is to arrange a meeting with parents and student.

Beliefs
At Snowy Mountains Grammar School, we believe that every child:
•
•
•
•
•
•

has the right to feel safe, valued and happy
has equal rights and responsibilities in work and play
should act responsibly and accept responsibility for their own actions
accepts responsibility for their own learning
strives to achieve their potential
supports each other through a spirit of friendship and co-operation.
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Rationale
•
•
•
•
•

Parents and families have the prime responsibility for the welfare of their children
The general community shares the responsibility for the welfare of young people
Schools, as part of the general community, have a fundamental role in student welfare
Student welfare is basic to education and is a responsibility of all members of staff
There is a need for the school to develop, implement and evaluate its student wellbeing programme on an ongoing basis.

Aims
Through the development of the student wellbeing program, Snowy Mountains Grammar School will help students to develop:
•
•
•
•
•
•
•
•
•
•

an enjoyment of, and satisfaction from, learning
an ability to communicate effectively
a coherent set of values to guide behaviour
personal and social responsibility for their actions and decisions
self-worth and dignity
self-reliance
a sense of cultural identity
a feeling of belonging to the wider community
a caring and responsible attitude towards others
an ability to form satisfying and stable relationships.
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Outcomes
Through the structure, practices and relationships formed as a result of the student welfare program, Snowy Mountains Grammar School will contribute to the
general personal development of students by providing opportunities for them to:
•
•
•
•
•
•
•
•
•
•

gain the satisfaction associated with challenge and achievement
develop understanding and skill in communication and inter-personal relationships
develop a realistic and comprehensive self-awareness
enhance their self-esteem
develop their interests and abilities
develop their personal values within a framework of broadly accepted community values
develop their skills in decision-making
positively value cultural differences
be caring and supportive of others
contribute positively to the life of the school community.

Student Welfare and Discipline Policy - School Discipline
Students are required to abide by the school’s rules and to follow the directions of teachers and other people with authority delegated by the school. Where
disciplinary action is required, penalties imposed vary according to the nature of the breach of discipline and a student’s prior behaviour. Corporal punishment is not
permitted under any circumstances.
All disciplinary action that may result in any sanction against the student, including suspension, expulsion or exclusion, involves processes based on procedural
fairness.
The full text of the school’s discipline policy and associated procedures is provided to all members of the school community through:
•
•
•
•
•

the staff handbook
the boarding house handbook
the student handbook
the school’s intranet for access by staff
the school’s website for access by parents and other interested parties - https://www.smgs.nsw.edu.au/About-Us/Policies/ under Reports and Policies.
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Complaint and Grievance Resolution
The school’s policy for dealing with complaints and grievances includes processes for raising and responding to matters of concern identified by parents, staff and/or
students. These processes incorporate, as appropriate, principles of procedural fairness.
The full text of the school’s policy and processes for complaints and grievances resolution is available on the school’s website at
https://www.smgs.nsw.edu.au/About-Us/Policies/ under Reports and Policies.
There was a major policy review in 2014 and considerable amendment made to this policy to reflect current staff structures and processes.
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School - Determined Improvement Targets 2019
Area
Teaching and Learning
Year K - 6

Priorities

Achievements in 2019

•

K-6 Spelling approach consistent with the theories of
orthologic, morphologic and phonologic strategies based
on research data.

•

SMART Spelling Program training conducted for Jnr School
Teachers in Term 4, 2019 for implementation in2020.

•

Investigate and trial Virtual classroom Asian languages.

•

Trialed DinoLingo Japanese online as a co-curricular option.
Only 3 students showed interest in this as a co-curricular
opportunity.

•

Ensure consistent reporting and assessing K-6.

•

Writing rubrics introduced for assessment K-6 to ensure
assessment is equitable and consistent. All teachers used
the rubrics when assessing students.

•

Writing moderation based on consistent teacher
judgement K-6 and writing rubrics.

•

Moderation of Writing Assessments introduced in Jnr
School to ensure consistency of assessment and teacher
judgement across the grades.

•

Commence compiling a digital Writing continuum based
on student work samples K-6 (3 year task in order to
gather a wide variety of samples).

•

Planned the approach for this for 2020, A-E writing samples
gathered K-6

•

Re-evaluate after school co-curricular activities to offer
further variety/options.

•

After School Co-curricular (Jnr School): Mosaic, Vege Garden
Club, Mountain Biking, Homework club, Choir. Plan to
introduce alternative options for 2020 such as dance,
portrait sketching
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Teaching and Learning
Year 7 - 12

•

As part of this growth in sport selection, there will be a
review of the mountain bike program, to maximise the
opportunities that can be provided in our local area. This
include pre-interschool’s downhill mountain bike
training, beginner programs for K-4 students and girls
mountain bike retreat. We will actively pursue options
for Thredbo sponsorship for our students.

•

The SMGS Mountain Bike program had some significant
development of new opportunities. We purchased another
trailer to allow greater access to local trails and support the
number of SMGS students now riding. The afterschool
programs included boarding, a beginner program for K-4
students and various training sessions allowed regular
exercise and skill development and supported over 80
students in the sport. This additional support has helped
improved the number of girls riding in the program with
almost 1/3 of the program now girls

•

Implementation of new syllabuses in Year 12 for Biology,
Physics, Chemistry, Modern History, Ancient History,
Mathematics Standard 2 and in Year 11 for Mathematics.

•

Syllabuses were implemented over the course of the year.
Teachers also attended several PD sessions related to the
implementation of the content.

•

Consolidation of syllabuses in Year 11: Biology, Physics,
Chemistry, Modern History, Ancient History,
Mathematics Standard 2.

•

Syllabuses were revised and amended as the year
progressed.

•

Implementation of new Mandatory Technology syllabus
in Year 7.

•

Syllabus implemented.

•

Implementation of new PDHPE syllabus in Year 7 and 9.

•

Syllabus implemented.

•

Implementation of new K-6 Science and Technology
syllabus.

•

Syllabus implemented.
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•

Preparation for new Mandatory Technology syllabus in
Year 8.

•

Preparation occurred during Term 4 in conjunction with the
teachers that would take this course in 2020.

•

Preparation for new PDHPE syllabus implementation in K6, Year 8 and Year 10.

•

Preparation occurred during Term 4.

•

A continuation of the 2018 review of the co-curricular
program will occur in 2019. This will aim to provide
additional opportunities which complement the
academic learning curriculum. New initiatives will be
trialled in after school programs with further
development into areas of student interest. This aligns
with the School’s mission to develop well-rounded young
people. Staff allocation and distribution in 2019
promoted greater participation in after school and extra
programs.

•

Additional opportunities which complement the academic
learning curriculum were initiated, these included overseas
trips, service and new co-curricular options.

•

The review of the awards system, including pockets and
colours but most importantly service learning. SMGS
strives to make these awards equitable across a diverse
range of endeavours and/or competition levels. The
culture of community connection at SMGS is one that we
value and encourage. During 2019 we will introduce a
student recognition system for genuine service learning
opportunities. The goal of this is to encourage all
students to take part in service and learn through
experience. We aim to develop community minded and
aware students who understand that it is possible to
make a difference in the world.

•

The revised 2019 co-curricular program aimed to provide
additional opportunities which complement the academic
learning curriculum. A number of new initiatives were
introduced and we look forward to the further development
of these initiatives. Staff allocation and distribution in 2019
promoted greater participation in after school and extra
programs.

•

A focus area of growth is to increase student sport
selection opportunities during the Wednesday sport
program. This is a point of difference for SMGS and will
be based on student feedback and input. We will develop

•

The Wednesday Sport program had a number of new sports
included during the year. These sports were developed
taking into account both the seasonal suitability and student
interest. In 2019 we have seen the introduction of new
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a plan for sport based on seasonal and student interest.
In 2019 we have seen the introduction of new trial sports
such as junior self-defence, tennis, swim coaching and
snow sport specific fitness.

sports such as junior self-defence, tennis, and swim
coaching and snow sport specific fitness.

•

The equestrian program in 2019 experienced leadership,
staff and coach changes. A comprehensive program of
instruction continues to be provided by qualified EA
instructors.

•

The equestrian program leading into 2019 experienced
leadership, staff and coach changes. During the year the
program of instruction continued to be provided by
qualified EA instructors and student numbers have
remained strong.

•

SMIEC is in a transition period in terms of its leadership
structure. During 2019 we will refine this structure with
an aim to continue the event’s reputation as one of the
best interschool equestrian events.

•

SMIEC in 2019 we continued the handover of SMIEC
leadership, this was phased in over a 2-year period and
completed towards the end of 2019. We look forward to
the continuation of the wonderful event.

•

In 2019, there will be further development of the PE
resources and refitting of the PE shed to better allow
equipment storage and use. This will include additional
bike storage for the Wednesday sport program,
addressing security of equipment.

•

In 2019, there was further development of the PE resources
and refitting of the PE shed to better allow equipment
storage and use. This included the planned additional bike
storage for the Wednesday sport program near the school
BBQ and the planned purchase of a 2nd Mountain Bike
trailer which occurred at the end of 2019.

•

We are in a period of review for the SMGS Outdoor
Education Program. We aim to reconsider the sequential
progression of challenges provided for students, based
on the school’s underlying motto: CHALLENGE BELONG
EXPLORE.

•

During 2019 we were in a period of review for the SMGS
Outdoor Education Program. We revised the sequential
progression of challenges provided for students, based on
the school’s underlying motto: CHALLENGE BELONG
EXPLORE. Programs in 2019 were modified and new options
were added. These changes will lead into the development
of programs for 2020.

•

Following from the 2018 Snowports review, there will be
further development in the online management of SMGS
student responsibility waivers.

•

Following from the 2018 Snowsports review, all SMGS
student responsibility waivers and safety programs were
moved onto an online platform. This allowed greater
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transparency and accountability for the students.

Student Welfare
Year K – 6

•

ESA continues to grow, with additional staff resources for
the 2019 program. In response to parent and student
feedback, a staff member for tuition support in Maths
will be added.

•

ESA continues to grow, with additional staff resources for
the 2019 program. In response to parent and student
feedback, a staff member for tuition support in Maths was
added and this allowed improved supervised academic
time. Academic study was also split allowing 2 sessions, 1
for day students and 1 for the boarders.

•

Ensure School Counsellor is invited to connect with
students in need K-6.

•

•

Introduce-Welfare topic to Jnr School Meetings to ensure
all teachers are in tune with student welfare concerns.

•

•

Conduct meetings with parents of ISP students every 5
weeks to touch base on student progress and/or
concerns K-6.
Initiate behaviour plans where required K-6 and mentor
this process with Snr School Head Teachers if requested.
Positive Education-Social and Emotional Learning

•

Cath Kroenert, School Counsellor has worked with Jnr
school students throughout 2019 and communicated with
parents.
Welfare discussed during Jnr School meetings and this has
ensured all teachers are aware of concerns with students
and can alert staff if any issues arise.
ISP meetings with parents but not every 5 weeks as
planned, we met formally at the beginning of the year and
end of each semester.
Behaviour plan for one student introduced in first semester
and carried over until the end of year.
Bounce Back Social and Emotional Learning ProgramTeacher training and implementation in Semester Two
2019. New teacher training planned for 2020 and resources
purchased.

•
•
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•
•

Student Welfare
Year 7 - 12

•

Leadership model Year 5- 12. A focus area of growth is to
increase the opportunity for students to develop
leadership skills and have the opportunity to lead. This is
an essential area of emotional learning for our students.

•

Attendance at the GRIP Leadership forums for Year 6 and
Year 11 Leaders. A focus on Leadership in the Year 11 Camp
continues. Opportunities through Environmental
Committee, SRC committee, School Leaders program in Year
6 and Year 12. Year 12 Buddy program and Year 12 Leaders
in Tutor groups have given opportunity to develop
leadership skills in the Senior School.

•

Introduction of a Positive Education program across K- 12
following the PERMA framework. Teach it, Live it, Embed
it! With the aim is to promote the idea of a happiness
and flourishing community.

•

Staff professional development in Positive Education.
Professional Learning for Wellbeing team to present
content to students. Attendance at the PESA conference in
Gold Coast to network and collaborate with other schools.
Draft program has been written and an implementation
strategy for 2020 presented to the Board and School
Executive. Values Education implemented during Stage
Meetings and in Tutor Time. Positive Education themes of
Positive Emotions and Positive Engagement a focus in
Semester 2 of 2019.

•

Design and implement an Individualised Wellbeing
Support Plan (IWSP) template for students who need
specific support in behaviour (not academic)
management. This will form a more holistic approach to
individualised personal learning.

•

IWSP is in draft form. Students have had Wellbeing Plans in
consultation with Educational Psychologists and our own
staff created. The IWSP to return to school after specific
mental health issues has allowed for the Wellbeing team to
provide support both socially and emotionally for students.
SMGS staff have created a template to help guide the
creation of the IWSP and this template is shared with
external professionals, SMSG staff and the families.
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Staff Development

•

Design a Relational Management Policy for K- 12 to be
adopted by the School Board in 2019.

•

Policy has been written and is in draft form for School Board
to adopt. Work around restorative conversations with
teachers and students is another positive element of the
new policy. School Executive to review and accept for
implementation.

•

The commencement of two new roles, the Head of
Teaching and Learning and the Director of Learning
Innovation will both substantially support all teaching
staff in areas of professional practice. Focus areas will
include pedagogical practice as well as introducing more
specific strategies to incorporate innovative learning
practices, programs and opportunities for students.

•

These two roles were implemented and commenced in
2019. A new Teaching and Learning framework commenced
in 2019 intended for final refinements and implementation
during 2020.

•

A wide range of diverse professional learning
opportunities will be available for staff as targeted areas
of learning in consultation with faculties and individual
staff members across teaching and non-teaching areas.

•

A comprehensive list of staff development is available which
provides for enrichment opportunities in teaching and nonteaching staff roles.

•

A specific area of staff development for 2019 is to
replace the school data management system with an
upgraded program with greater capacity and this will
require substantial training for staff to migrate to
another system, which ultimately is aimed at improving
staff efficiency in administration in order to focus more
on learning.

•

Sentral was identified and selected as the new data base
system. Transition commenced in the final stage of 2019
ready for a 2020 implementation after many months of
behind-the-scenes preparation throughout Semester 2,
2019.

•

A whole school parent survey was conducted in 2019 to
assist staff in learning more about the perspectives of
these key stakeholders

•

The survey was completed in December 2019 ready for
analysis in 2020 for further consideration.
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Facilities and Resources

•

A new Strategic Plan was launched in December 2019 to
assist all staff as a forward visionary guide in targeted
areas of professional practice

•

The Strategic Plan was completed in December 2019 ready
for further staff engagement as it is utilised as a strong
guide throughout 2020 and beyond.

•

A new staff induction process for 2019 will better assist
staff new to SMGS in a variety of ways with more robust
and comprehensive documentation, personal focus
group discussion, vision and procedures better explained.

•

The new staff induction was improved in 2019 and further
feedback is being sought by new staff to again continue to
work on and improve in 2020 and beyond.

•

Snowy Mountains Grammar School will acquire
additional land to facilitate school growth as part of a
Master Plan process. The land will also be remediated.

•

Acquisition of land adjacent to the School grounds was
achieved to facilitate with the strategic plans of the School.

•

Education Brief will be finalised and a Master Planning
architect engaged to create a Master Plan for the school
by Oct 2019.

•

An updated Strategic Plan and a new Education Brief and
Master Plan were delivered

•

Administration building and some other parts of the
school will be upgraded with new modern window
furnishings in 2019.

•

The administration building was fitted out with new carpet
tiles, repair and maintenance of walls & ceilings and
additional window shading.
Over the summer break, the P7 and P8 classrooms within
Junior School where re-fitted with new furniture, writable
walls and multi-media capabilities similar to the Learning
Hub style of furniture and education pedagogy learning
spaces.

•

Principal’s Office will be upgraded with new IT, meeting
spaces and furniture.

45

•

The Principal’s office space was upgraded with multi-media
and IT requirements to complement the furniture and
meeting space within the office.

•

Boarding House will receive a refurbished laundry and
new washing and drier machines in 2019 to cope better
with the increasing numbers and demand for these
services. In addition, the boarding dining room
renovations will be completed and some of the kitchen
equipment and appliances will be upgraded.

•

Residential boarding dining, kitchen and laundry area
projects were completed.

•

Snowy Mountains Grammar School will commence
operations with a new catering provider (Cater Care) for
boarding and canteen services.

•

Catering provider, Cater Care commenced with the School
at the beginning of the year and have been providing the
catering requirements for residential boarding and canteen
operations.

•

K Block wooden stairs will be upgraded to concrete stairs
to address a legacy potential WHS compliance issue. In
addition, the landing area at the foot of the stairs will be
levelled in concrete to provide improved and safer access
to the canteen serving window and steps to an outdoor
café area for boarders and canteen users – Café BoHo.

•

The K Block wooden stairs have been upgraded to concrete
stairs with hand railings to meet WHS compliance.
Additional landscaping, shading and outdoor café dinning
environment was upgraded in the area to provide an
enjoyable and welcoming area for students to have their
recess and lunch at each day, as well as doubling for an
educational outdoor area space.

•

J Block (Jagungal) will be renovated and re-purposed to
•
provide six additional single rooms, common area, toilets,
showers and laundry facilities for Year 12 Senior Boys.

In the June school holidays, the existing two dormitory style
ESA rooms were converted to six individual single rooms for
Year 12 boys including multi-media and air-conditioning.
This provided the boys with a unique senior area in the
Boarding precinct similar in style and fit-out to the Senior
Girls Boarding Wing.

•

Senior Girls Wing will receive additional washing
machines and driers.

•

Additional washing machine and driers where fitted out in
the senior girls wing providing them with additional
independence within their area of the boarding precedent.

•

Girl’s dormitories will be linked with a wooden deck and
stairs to improved and safer connection between
accommodation areas.

•

The wooden decking between the girl’s dormitories were
upgraded and linked together to provide a safer and
improved access between the accommodation and
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boarding house areas.
•

Library will undergo a renovation to create an additional
meeting space and office space.

•

The Library was modified in the April school holidays to add
two additional modern office spaces and modify the
Librarian area to cater with the growing enrolments and
staff numbers at the school.

•

One new 25 seat Rosa Bus and one new 12 seat Hi-Ace
bus will be acquired to replace existing older buses.

•

In 2019, SMGS replaced a 24 seat Rosa bus and a 12 seat Hi
Ace bus with new vehicles.

•

A number of legacy WHS facility issues will be addressed
including:

•

The WHS facility issues where addressed as per below for
each item:

o

Safety Switch replacement

o

o

Design Technology classroom safety arc marking

o

o

Erosion at the rear of Boarding and on the MultiPurpose courts

o

o

Pedestrian, traffic flow and parking lines to be remarked
Potholes and asphalt erosion to be rectified

o

o
o

o

•

Plan for anchor points for legacy building to be
developed to address working at heights for
contractors

General landscaping improvements across the school
including additional plants and green space.
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o

•

Product Safety Switched that were recalled have
been replaced
Entire Design & Technology sealed and painted,
safety arc marking in contrasting colour applied
Erosion control at the rear of boarding is still on
going, some control measures have been put in
place. Major risks associated with the MultiPurpose court area has been controlled, with
ongoing inspections of the area.
Pedestrian, traffic flow and parking lines have been
re-marked
The major hazard areas of immediate concern have
been resurfaced with emulsion and aggregate,
remaining minor area are still in progress.
Plan has been formatted, stage 1 was schedule for
Snowy Shed, unfortunately put on hold due to
COVID-19

A number of outdoor spaces were improved or added in
2019 including the C4, C5 and C6 outdoor area and
landscaping, student car park, Eat Street landscaping and

stencils, general landscaping projects around the school and
Junior School and Senior School mountain bike racks.
•

Additional security cameras on the school grounds at the
entrance to junior school and the main Administration
car park.

•

Security cameras have been installed at the entrance of
Junior School and the main Administration car park areas.

•

Construction of an interactive adventure playground for
Junior School to stimulate learning, motor skills and
recreation.

•

The adventure playground has been constructed within the
Junior School precinct.

•

•
New Accounting/Financial, School Management and
Boarding Software Packages to improve the efficiency
and effectiveness of the school.

New Accounting/Financial, School Management and
Boarding Software packages have been introduced to the
School over the summer break. Staff are progressively
learning and adapting to the new systems and processes.

•

Additional classrooms in T1 to embrace modern learning
environments for Year 12 students more aligned with the
business world, and to cater with increased classes in
2020 resulting from increased enrolments and dual
streams across year groups.

•

Two additional learning spaces have been created in the T1
area providing a modern learning environment for Year 12
and doubling in the need of increased class sizes and
timetabling the rooms to support this need.

•

Additional facility work in 2019 included

•
•

228 new lockers were installed in the school
The Snowy Shed received two “Big Ass” fans for improved
heating and cooling.
3 new classrooms (C4, C5, C6) were delivered over the 2019
summer break including fit out of these spaces with new
furniture, writable walls, multi-media and landscaping.

•

•

•

Applications of building grants in 2019
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Applications for various building grants were written and
submitted to AIS NSW BGA and various Government and
Community groups.

School - Determined Improvement Targets for 2020
Area

Priorities for 2020

Teaching and Learning
Year K – 6

•
•

•
•
•
•
•

Teaching and Learning
Year 7 – 12

•
•
•
•
•

Teaching and learning Framework implementation.
Jnr School Digital Writing continuum to be compiled using student work samples and aligned with the
Learning Progressions. This digital continuum will be used for explicit teaching of writing and student
assessment.
Video self-recorded lesson demonstrations for peer mentoring and reflection.
Continued Moderation of assessment.
Seven Steps to Writing Success Prof Learning for Teachers.
Co-curricular for Jnr School: Year 3 Violin, Morning Sit Mindfulness K-6:1 morning per week, Portrait
sketching, Gardening Club, Mountain Biking, Recorder, Choir
The Prime Minister’s Spelling Competition to be trialled.

To provide a classroom environment where learning is logically structured and student contributions are
valued.
Enhance learning through the monitoring of student achievement and analysis of student data to
continually drive improvement.
Engage students authentically through contextually relevant teaching and learning experiences
To ensure assessment is inclusive and provides consistent and timely feedback to support deep
understanding and inform practice.
Academic objectives and targeted areas are transparent and progress is shared with students and parents
throughout the learning journey
To maintain high expectations of students and promote responsibility in learning to achieve their
academic potential

49

Area

Priorities for 2020
•
•
•
•
•

Student Welfare
K-6

Student Welfare
7 – 12

Encourage student participation and celebrate achievement with spirit through a supportive House
system and student service program.
Activities are promoted and provided in an intentional and sustainable manner to enable high levels of
participation and achievement.
SMGS ‘flagship’ co-curricular programs (Equestrian, Mountain Biking, Snowsports, ESA and Aviation) are
developed sustainably through staff leadership further enhancing opportunities in each program.
Students are encouraged to participate in a variety of diverse competitions, supported through
representative pathways. Support individual athletes to achieve personal excellence and overall success.
Outdoor education programs are further embedded as valued SMGS learning opportunities. Junior
programs are strengthened and expanded in line with the sequential program plan.

•
•
•
•
•
•
•

Continued implementation of the Bounce back program K-6
K-6 Students at risk identified-referrals to Wellbeing team and School Counsellor when required.
Health Harold presenter to attend in Term 1: Drug and alcohol talk to Stage 3, Staying Safe for Years
Amazing Me (external Provider) to attend in Term 4 for Puberty talk to Stage 3.
Years 5,6 Grip Leadership Conference.
Searching for a ‘notable’ Service Learning Opportunity for Years 5,6.
School Representative Council for Junior School Year 3-6.

•
•

Create leadership opportunities and student voice for all students based on our core values (C.A.R.E).
Develop and nurture the personal attributes of responsibility, resilience, compassion and optimism for
the future.
Provide a safe and inclusive Boarding environment that supports the community to flourish.

•
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Area

Student Welfare
K – 12
Staff Development

Priorities for 2020

•

Introduction of a Positive Education program across K- 12 following the PERMA framework. Teach it, Live
it, Embed it! With the aim is to promote the idea of a happiness and flourishing community.

•

Development and implementation of a Teaching and Learning Framework based on the Australian
Professional Teaching Standards and contemporary evidence-based practice for teacher appraisal.
Development and implementation of a Teacher Growth Scheme due to be released in Semester 2, 2020.
Implementation on Positive Education (Positive Psychology) program for Years 7 to 12 and for teaching
staff.
Seek targeted professional learning opportunities for individual staff members, developing professional
practice to improve student learning outcomes.
Collaboration to improve professional practice, instructional quality and reflection.
To recruit high quality, experienced and flexible educators.
Provide instructional leadership through middle management promoting accountability for supervision,
performance and professional support of their immediate staff
Expect a growth mindset of all staff members coupled with demonstrated positive contribution to the
culture of the School
Analyse parent survey data and implement strategies as a result of this new data.
Further improve the new staff induction process in 2020 to build on 2019 adjustments.
Include professional learning during in-Term meeting rotations for ongoing regular PL.

•
•
•
•
•
•
•
•
•
•
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Area

Priorities for 2020

Facilities and Resources

•
•

Lodgement of the Master Plan Stage 2 – Senior Learning Hub in preparation for building (subject to grant
funding success) in 2021 and 2022.
Development of the Stage 1 - Sports Precinct including a full size soccer oval and two multi-purpose
courts, change rooms and parking on the corner block between Kosciuszko Road and Barry Way.
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Initiatives Promoting Respect and Responsibility
At SMGS we are very aware of our role in promoting respect and responsibility amongst all the students and staff at our school. These qualities are integral to the
running of a functional, safe and pastorally positive environment. We have adopted a number of practices and projects in our efforts to continue to build a happy
school. These have included:
•

A student wellbeing survey – conducted for all students in Years 5 to 12. The results of this survey, conducted in Term 4 last year, have been used to improve
policies and procedures used this year. Evidence based approach to best practice.

•

Initiatives to ensure school uniform is worn at all times with pride by all students. A more flexible approach to seasonally appropriate clothing has been adopted.
Girls have the opportunity to wear trousers year- round.

•

Vertical tutor groups in the Senior School. These groups meet for 20 minutes each day and have been involved in a variety of projects, all designed to develop a
greater awareness of the world around us, both locally and internationally. The focus has been on Values Education and social and emotional skills.

•

Extending our Belonging allows groups of students from each tutor group the opportunity to study a given country and bring food, cultures, differences and
similarities from this country to an international fair held later in the term. Students present their work to the Senior School.

•

The involvement by each of the house groups in charity projects to raise money for children less fortunate or whose lives have been affected by natural disasters
or health issues.

•

School debating, which has become a popular addition for many students and this year we entered teams in Stages 3, 4, 5, and 6 in the National Virtual Debating
competition. We have also introduced Inter House debating competitions.

•

Assembly and Chapel. These occur weekly with themes that support the values of the school. These are student led with each year group from Kindergarten to
Year 12 organising the celebration. This allows the school community to celebrate together and have become an essential K- 12 weekly event.

•

The inclusion in the timetable of regular stage meetings for all secondary students, which allows these groups to discuss matters of relevance to their age in a
controlled situation.
The Student Representative Council, which allows students to have a say in operational and pastoral matters around the school.

•
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•

The Environmental Committee has been formed to assist with reduce, recycle and reuse priorities.

•

Year 6 Leaders program to assist with Junior School leadership opportunities. Activities include Kindergarten buddies, School Flag and Bell, Junior School SRC and
Administration with canteen.

•

Year 12 and Kindergarten Buddy Program.

54

Parent, Student and Teacher Satisfaction
The Parents & Friends Association met monthly, typically on the first Wednesday of each month, where the Principal and/or delegated senior member of staff
discussed various matters pertaining to the school. A number of issues were able to be discussed and clarified at these meetings. In addition, parents have ongoing
access to relevant members of staff to communicate any matter of interest or concern.
Informal feedback collected from the school prefects in their regular fortnightly meetings, from the house and tutor groups, and from the pastoral care sessions,
suggested that the consensus amongst students was that they were content with the school’s provision of a happy and safe environment.
The school’s Student Representative Council enables a range of suggestions, queries and discussions, with a lens on further improving the student environment and
overall wellbeing. Pastoral care and student wellbeing surveys taken in Term 2 have further elicited the views of students in an anonymous online format. Feedback
from students in Years 7 to 12 revealed that the vast majority of students were happy with their school and felt that they were in a safe and supportive environment.
Surveys are repeated annually to measure wellbeing perceptions of students and improvement programs implemented in response to feedback.

Parent Satisfaction
In 2019, the School undertook a comprehensive parent survey through MYP Corporation. The overall satisfaction rating was 82%. Of the key areas surveyed, 11 of
the 16 were given an “excellent” rating, whilst the remaining five were given a “good” rating. The majority of areas were deemed above average. Key areas scoring
well above average were the Co-curriculum, Leadership and Direction, and Values and Culture.
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Typical Parent/Carer comments included:
I have been really happy with the way my son has been helped with his learning needs. The school has provided the learning program that he needed, and all of
his teachers have been very supportive. I love the way the school values help the children think more of themselves. They school/teachers treat the kids with
respect. They give respect, thus expect and get respect in return. The children learn to treat each with that same respect. They learn to care about their
appearances and to take care of their uniforms. I love how the school is always offering extra-curricular programs for the kids.

Our child is happy, and her learning has excelled. The teachers and administration staff are sensational. Every single staff member went above and beyond to both
welcome our family but also learn our names and who we are. The school community is unparalleled. The values of the school are well promoted, and we are
confident our children will thrive at SMGS. Everything is always well communicated to both our child and us as parents. It is very hard to fault this school. We are
always touched by the older children taking care and respect of the younger ones. Thank you.

Student Satisfaction
Students are given the opportunity each year to participate in an annual Student Learning Survey to capture their views on elements of the teaching and learning
partnership. The survey consists of 17 questions on a Likert Scale relating to the Teaching and Learning experience for each individual student. The survey results are
provided to teachers who are supported in the interpretation of the results.
Students reported very strong relationships with their teachers, particularly those who went beyond teaching students in the classroom and provided assistance to
students with learning outside the classroom. Individualised organised learning programs, using technology and providing feedback were all key elements of the
student’s satisfaction.
In addition to the 17 questions, three open-ended questions are asked of students. The following extracts are taken from the open-ended questions from the 2019
survey which was conducted in Term 2 for students in Years 7-12.

What things did this teacher do that helped your learning and you would like this teacher to continue doing in the future?
Typical student comments included:
This teacher makes me feel like a well-valued member of the class, that often gives positive feedback and encouragement. this teacher also demonstrates that he
believes in me and expects me to always do my best but also knows I can have down days and doesn't push me in negative ways. This teacher also has very well
56

structured lessons with clear canvas pages and very clear ways of teaching and ensures everyone in the class has understood the content before we move on or
before we have revision or clarification worksheets. We also often do class work on the board together which has really helped me in understanding many of the
more difficult concepts.
I love how this teacher is passionate in his subject and it is infectious to his students. He is always willing to help outside of class when he can which is really
appreciated. This teacher believes in me and it inspires me to work harder.
This teacher always has interesting lessons and is very organised. He has a very engaging style of teaching which helps me learn. He gives great feedback and
areas to improve on and how to improve on those areas.
This teacher is an incredibly open, kind and accepting person, which makes students willing to ask questions, clarify things and talk one on one. In English, I benefit
mostly from this teacher's structured lessons around the analysis of our texts. Predominantly, the ideas we talk about are up to us entirely, and this teacher gives
us the tools to justify our ideas. I think leaving the idea thinking up to students is better exam preparation.
Explaining things in a different way that benefits me on a personal level.
This teacher has very good knowledge and understanding of what she teaches. This means it is really easy to ask her questions and get feedback as she always
provides really good help and tells me where I can improve. She is very engaging when she is teaching which makes focusing and learn much easier.
Makes lessons easy to understand whilst being quite entertaining.
She easily explains concepts and is friendly to everyone in class.
Gives me clear instruction on what to do and helped me when I needed to catch up on work.
This teacher provides a very non-stressful lesson and makes you want to go to that class. Everything is well thought out and planned.
This teacher makes me feel like a well-valued member of the class, that often gives positive feedback and encouragement. This teacher also demonstrates that he
believes in me and expects me to always do my best but also knows I can have down days and doesn't push me in negative ways. This teacher also has very well
structured lessons with clear canvas pages and very clear ways of teaching and ensures everyone in the class has understood the content before we move on or
before we have revision or clarification worksheets. We also often do class work on the board together which has really helped me in understanding many of the
more difficult concepts.

What things did this teacher do that hindered your learning and you would like this teacher to do differently in the future?
Typical student comments included:
Sometimes goes on tangents that take up the class time, and although they are relevant to real world/current world politics, it does feel like we lose time in
certain areas.
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Concepts in the PowerPoint are sometimes too complex- would prefer another PowerPoint with simpler information for preloading so I can have a basic
knowledge of the PowerPoint when I am in class
Moves through subjects quickly, but that is needed to cover all information presented in the time we have.
It can be a little confusing sometimes what the point behind what we are doing is, and I understand what we are doing but not why. Possibly if this was discussed
a little more.
Nothing that I can think of. I will also say, that this teacher asks her class what she can improve on and is open to feedback in relation to the structure of lessons,
which makes students willing to give feedback in person as well.
Sometimes I didn't understand what some of the questions he asked in a discussion and then I couldn't really answer them.
More group or interactive classes.

What other feedback would you like to give to help this teacher become a better teacher?
Typical student comments included:
This teacher is amazing at what he does, but I would love it if this teacher was more in touch with how different students are engaged, especially when they have
small classes and have that capability to adjust the lessons depending on this.
To modernise her way of teaching.
I really like the ratio between discussion time in class and work time/application of what we’ve learnt. The classes are easy to understand and thus much more
engaging.
She is already a good teacher that has great knowledge of the subject.
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Summary of Financial Information
Derivation of Income, 2019
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