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Educational and Financial Reporting
Snowy Mountains Grammar School Policy
Snowy Mountains Grammar School is committed to preparing an Annual Report by 30 June each year on its educational and financial performance the previous
year. This report is circulated to parents of the school, is published on its website, and is made available to the NSW Education Standards Authority (NESA), Teaching
and Educational Standards in an on-line format.
The School is also committed to providing appropriate data to the Minister that is relevant to their annual report to Parliament on the effectiveness of schooling in
the state.
This is made available through the NSW Education Standards Authority (NESA), Teaching and Educational Standards in the required time period.
This report includes the following information:
General Matters
•
•
•
•
•
•
•
•

A message from key school bodies.
Details of the performance of the students in all major school activities throughout the year.
Details of Capital programs undertaken and completed throughout the year.
Details of changes to school policies undertaken throughout the year and how to access them.
School-determined improvement targets.
Initiatives promoting respect and responsibility.
Parent, student, and teacher satisfaction statement.
Enrolment policies and profiles.
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Educational Matters
•
•
•
•
•
•

Value-added information provided by the school programs.
Information on mandatory state-wide testing undertaken by the students in Years 3, 5, 7, 9 (NAPLAN)* and 12 (Higher School Certificate).
Professional learning and teacher standards.
Teacher retention rates.
Student attendance and secondary retention rates.
Post-school destinations.
* (NB: NAPLAN 2020 did not occur due to COVID-19)

Financial Matters
•
•

A graphic summary of all sources of income received by the school.
A graphic summary of all recurrent and capital expenditure.

In producing the Annual Report, the Principal allocates roles to appropriate members of staff, predominantly members of the executive, to inform the report of the
various aspects required. This occurs on an annual basis, taking into consideration changing staff roles. Once the Annual Report is produced it is presented to the
School Board typically in either the May or June Board Meeting each year for final approval. All information is then published in the Annual Report available on the
School’s website prior to 30 June.

Requests for additional data
From time to time, the Commonwealth Government, through the Minister for School Education, Early Childhood and Youth, and the NSW Government, through the
Minister for Education and Training, may request additional information. To ensure that such requests are dealt with appropriately, the Principal is responsible for
co-ordinating the School’s response and for ensuring it is provided to the NSW Education Standards Authority (NESA), Teaching and Educational Standards in an
appropriate electronic form.

DESE Annual Financial Return
The Business Manager is responsible for completing the questionnaire, collecting the relevant data and for ensuring it is provided to DESE in an appropriate form.
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A Message from Key School Bodies

The School Board
Snowy Mountains Grammar School concluded 2020 in a very strong position in many areas, despite the extraordinary demands resulting from the COVID-19
Pandemic. This allowed us to commence 2021 with a careful confidence and prepared to focus on those areas important in the further development of our agreed
key strategic focus areas.
Considering the important work in preparing the Strategic Plan 2020 – 24 completed last year; during 2020 and leading into 2021, the Executive and Board reviewed
the Site Facilities and Master Plan, which included the immediate pursuit of several smaller important capital works and infrastructure services projects which were
brought forward in response to significant growth in student enrolments and corresponding staff employed, requiring additional teaching spaces for 2021.
This required further detailed review of the original design brief for the new multi-purpose Learning Hub, resulting in a fifty per cent enlarged Learning Hub in
response to the larger than anticipated student numbers for 2021 – more than 12 months ahead of previous forecasts, and necessitating acceleration of our
originally planned facilities development, including the new outdoor sports precinct.
Despite the urgently demanded changes arising from pandemic restrictions, the school teaching and support staff adapted with agility, speed, and professionalism.
This demonstrated our capacity to cope with extreme change and enabled a greater reliance on and interaction with technology as both a tool and a means to think
creatively and maintain and lift our recently implemented customised SMGS Teaching and Learning Framework. This was done with great care, humility, ultimately
demonstrating a deep concern for both students and staff, through our well-being and pastoral care programs. In the first half of 2021 this has extended into our
Boarding House study preparation and activities, with increased appreciation from students and parents.
Whilst the pandemic resulted in the Boarding House closure during late Term 1 and early mid Term 2, 2020, and certainly curtailed some of our regular curricular
and co-curricular programs, this did not diminish our commitment to the high standards of performance owned by staff and their work with students.
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Our Elite Snowsports Academy (ESA), Aviation program, Mountain Biking and Equestrian programs continue as active attractors for students, who grow and develop
strong interests alongside our innovatively developed educational practices to ensure the enrichment of student learning in the both the classroom and our unique
environmental learning location. In early 2021, SMGS was yet again nationally recognised within the Australian Education Awards as an “Excellence Awardee” in the
three (3) categories of – Best Use of Technology, Regional School of the Year and Primary School of the Year.
In late 2020 the Board supported a move to establish a Middle School, and the School Executive leadership team was reviewed and substantially increased ready for
the commencement of 2021, who, together with additional experienced teachers and support staff, provided further personalised attention to students. This has
been very well received by students and parents, whilst our teaching and non-teaching staff have again been stretched, strengthened, and proven their agility,
commitment, and dedication to working collegially in reinforcing and ensuring the importance of a strong educational focus across the school.
Our across-the-board refresh of our day-to-day systems and processes through the introduction of new software and platforms was carefully and rigorously
prepared and implemented to ensure that these important ‘behind the scenes’ functions of the school enable minimal interference in the access and delivery of our
enriched education for students; deep support for staff; unprecedented growth in enrolments, and increasing support and confidence from parents, despite the
constraints of the pandemic.
Our School Vision and Mission statement is regularly reviewed, and areas requiring strengthening are reinforced, as was our 2020 introduction of our school and
personal Values and expected behaviours, which we require of our staff, encourage from our parents, and expect from our students, as we ask them to
demonstrably ‘live’ these values. They become increasingly well-rounded young people with inquisitive and creative minds; compassion for others; and a willingness
and courage to act on their beliefs with confidence and conviction.
Our graduating cohort achieved pursuit of their preferred tertiary study and go out as fine ambassadors of SMGS.

6

The Board has reviewed and confirmed our commitment to our key strategic goals:
➢ Supporting the employment, retention, and development of the very best teachers available, and providing funding for their professional development and
learning.
➢ Investing in the research and development of highly effective teaching and learning; responding to the challenges of proven pedagogy; supported by
contemporary technology supporting self-directed student-based inquiry and learning, monitored, and supported by caring teachers and support staff,
providing prompt feedback to students.
➢ Retention of our smaller school ethos, alongside response to growth from the accelerated demand for enrolment places in the School.
➢ The growth in enrolments to over 400 students confirmed during 2021, is driving the earlier than planned review of our Site Master Plan, to ensure a
carefully considered and sequenced site development over the next decade to cater for over 450 students; also to explore the potential demand for a
further increase in Boarding facilities beyond the current stabilised 60 beds (approx.); continuing refinement of boarding provisions, services and support
programs; and continuous improvement of day student pedagogy and facilities - all within our above average challenging physical and very diverse climatic
environment.
➢ Carefully managing our borrowings and ensuring that future debt levels are manageable.
We realised many of our strategic goals for the year, including:
➢ Actively reviewing and responding to the increased enrolment demand, leading to expanded year groups, and achieving single-stream Junior School and
double-stream the Senior School, approx. 2 years ahead of planning.
➢ Improved integration of current and future enrolment wait-lists.
➢ Introduced and implemented the upgrade and renewal of all administrative, financial, and school management systems, with a continual improvement
regime established.
➢ Development of our Safe Work Policies and Practices.
➢ Substantially strengthened our school brand and identity profile.
➢ Implemented feedback on perceptions and experiences relating to parent interactions.
➢ Enhanced catering service and improved food quality in our Canteen and Boarding House.
➢ Expanded and strengthened connections within the local and regional community, through our involvement in the Jindabyne Master Planning and NSW
Government Special Activation Precinct consultation and planning processes.
➢ Commenced documentation of Stages 1 and 2 of our long-term Facilities Master Plan, with Development Applications lodged and seeking approval from
relevant authorities, with a plan toward commencing construction in the last quarter of 2021.
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➢ Commitment to the further pursuit of a full-sized outdoor oval for play and physical activity, including negotiations with relevant authorities on the access,
development and use of this remaining piece of land, already surrounded by the School.
➢ Commenced review and implementation of infrastructure services upgrades across the site.
➢ Reviewed our constitutional alternatives to ensure sustainable protection of our perceived and real intellectual property and assets for future and emerging
needs.
In planning for 2021 - 22, our initiatives include:
➢ Enhanced support for the Principal and his Executive team together with ongoing support for continuing professional development for all staff.
➢ A more detailed strategic review of our current Academies of Excellence programs - SMGS Aviation, Elite Snowsports Academy [ESA], Equestrian, and
Mountain Biking programs; together with consideration of longer-term strategic development needs for the School.
➢ High level thinking integrated toward the realisation of Jindabyne and regional planning needs and our contribution and role in those developments for the
greater community benefit.
➢ Review of financial and banking services facilities with carefully managed borrowings to ensure that future debt levels are sustainably secured and managed.
➢ Further review of School governance and management policies and procedures.
➢ Further work and review of our Risk Oversight Framework and ‘on-the-ground’ coherence.
➢ Further longer-term succession development for governance and executive management to cater for both unexpected and planned change as and when
required.
➢ Review of Trustee obligations for endowed scholarships, financial need, and accessibility.
➢ Careful identification of potential new directors beyond 2021 whilst ensuring ongoing stability and refreshment in Board membership.
➢ An interim review of our published long-term site and facilities Master Plan and property development strategies, including revision and update using
experienced architects and planners.

Michael E Jones OAM JP
Board Chair
Snowy Mountains Grammar School Limited
28th June 2021
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The Parents and Friends Association
On behalf of the SMGS Parents and Friends Committee and Association, I would like to thank all the parents and friends who helped the school in 2020 when it was
possible to do so and for any help remotely during these pandemic times.
The SMGS P&F Committee would like to thank all the parents and friends involved with the P&F Association. A big thank you also to our students, school and
community who get behind us and offer their support with donations and volunteer time. Such donations allow the SMGS P&F to contribute to prizes and awards at
the SMGS Speech Day in December.
Due to the pandemic, several events were cancelled in 2020. The events listed below were hosted in 2020:
-

January 2020: Welcome BBQ for new students, families, and staff.
November 2020: Gingerbread House-making via mail send-out.
December 2020: “Thank you” nibbles and celebration for teachers and committee.
December 2020: Kids’ Christmas Card via donation.

In 2021, some P&F events have returned, with a new event, the Term 2 “Welcome Drinks Evening”, being a great success.
In 2020, the P&F helped contribute to the installation of the new fans in “The Snowy Shed”, new mountain bike racks around the school, BBQ areas and the
“stencils” seen in the Junior School. We hope to help the school with new Duke of Edinburgh’s Award (D of E) equipment in the future since so many students have
signed up to this outdoor program.
I would like to thank our wonderful 2020 committee for all their efforts and hard work, including Christie Glasson (Treasurer) and Melita Beilicz (Secretary). The
SMGS P&F is in a wonderful position to help the school with several projects in 2021/2022. This could not be achieved without the help of previous year’s, parents
getting involved.
I look forward to seeing you at the next SMGS P&F event.
Geoff Reed
President 2020
Parents and Friends Association.
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Contextual Information about the School
Snowy Mountains Grammar School, Jindabyne, is a K to 12 co-educational day and boarding school of approximately 341 students in 2020. Of these, about 115
students were in the Junior School and 226 were in the Senior School. As the intake is comprehensive, the students come from a wide range of backgrounds;
however, all are English-speaking. The day students come from the surrounding Snowy Monaro region, with the most distant students travelling daily from Cooma,
some 65 kilometres away. The boarding students provide the school with a very diverse community, with weekly and full-time boarders predominantly from
Canberra-ACT, Sydney, and regional New South Wales, and from most other Australian states, and a small number of Australian families temporarily based overseas.
The school’s vision is to offer a diverse range of opportunities, leading to the development of outstanding citizens equipped for an ever-changing world. This vision
is to be achieved through:
•
•
•
•

Programs that encourage students to value themselves and those around them, with a particular focus on individual students, their ability to work as part of
a team and their personal and academic needs.
Programs that encourage the development of the individual, promote an understanding of the importance of community and that value creativity.
Rigorous curriculum development and delivery to achieve a high standard of personal academic achievement.
Programs that use the alpine environment to deliver integrated outcomes.

The School’s Mission is to work with families to develop well-rounded young people with active and creative minds, who have an understanding of, and compassion
for, others, a passion for life-long learning and the courage and confidence to act on their beliefs.
The School achieves this through programs that deliver:
•
•
•
•
•

Relevant and successful educational outcomes
Strong self-esteem
Positive relationships between students and staff
Support and encouragement for individual difference
A learning experience that is relevant to our natural environment.

At Snowy Mountains Grammar School, our school motto works closely with our School Values as the foundation of student development, wellbeing and pastoral
care programs.
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School Motto:
Challenge
Students and staff to achieve the best of their individual potential.
Students to take responsibility for their own actions.
Belong
To the school and local community as a valued citizen
To a community that respects compassion, respect, honesty, and integrity.
Explore
How to be authentic and act with courage and conviction
How to develop life skills with flexible innovation and measured risk-taking.
How to care for and learn from our environment.
School Values:
Commencing in 2019 and continuing into 2020, the School developed and then implemented new core values, through a collaborative process predominantly
involving students, with staff support, parent endorsement and School Board approval. The new core values determined for Snowy Mountains Grammar School,
after a robust process of consultation, were Courage, Authenticity, Respect and Empathy (C.A.R.E).
SMGS attracts students looking for a close-knit community and personalised attention. Individual, pastoral-based relationships between staff and students are a key
factor in the delivery of curriculum at the school. With the Snowy Mountains and Lake Jindabyne on the doorstep, areas of co-curricular focus for the school are
snow sports, aviation, equestrian, mountain biking, outdoor education, and water sports programs. In Years 7-12, during Terms 1, 2 and 4, the school offers the
Academies of Excellence, an innovative educational elective program, designed to inspire and engage students in their choice of a broad range of interests and
opportunities.
The Year 7 to 12 co-educational Boarding House, in which a majority of students have their own room, had a capacity of around 60 in 2020, mirroring the personal
nature of the day school. It is run as a ‘home away from home’ and provides a safe and positive environment in which students from all over Australia can live, learn
and develop into well-rounded independent members of the community.
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Student Outcomes in National and State-Wide Tests
and Examinations
Standardised National Literacy and Numeracy Testing
SMGS 2020 NAPLAN Results Summary

Due to COVID-19 in 2020, no NAPLAN testing took place.
Year 3

NAPLAN
Result

n=12

SMGS

Percentage of Students at or above
National Minimum Standard 2020
SMGS

State

Year 5

NAPLAN
Result

n=14

National

Reading

Reading

Writing

Writing

Spelling

Spelling

Grammar &
Punctuation

Grammar &
Punctuation

Numeracy
Numeracy
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SMGS

Percentage of Students at or above
National Minimum Standard 2020
SMGS

State

National

Year 7

NAPLAN
Result

n=24

SMGS

Percentage of Students at or above
National Minimum Standard 2020
SMGS

State

Year 9

NAPLAN
Result

n=37

National

Reading

Reading

Writing

Writing

Spelling

Spelling

Grammar &
Punctuation

Grammar &
Punctuation

Numeracy

Numeracy
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SMGS

Percentage of Students at or above
National Minimum Standard 2020
SMGS

State

National

2020 - HSC and ATAR Results
Percentage in Bands:
Band 6

1

1%

Band 5

19

22%

Band 4

45

52%

Band 3

18

21%

Band 2

1

1%

Band 1

3

3%

E4

0

0%

E3

4

67%

E2

2

33%

E1

0

?%

The highest student-reported ATAR was 90.45.
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Biology

Business Studies

15

Chemistry

Design and Technology

16

Drama

English (Advanced)

17

English Standard

English Extension 1

18

English Extension 2

Geography

19

Legal Studies

20

Mathematics Standard 2

Mathematics Advanced

21

Modern History

PDHPE

22

Physics

Science Extension

23

Visual Arts
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SMGS v State Examination Averages
2017
School Exam Mean
Ancient History

2017
State Exam Mean

2018
School Exam Mean

2018
State Exam Mean

2020

2020

School Exam Mean

State Exam Mean

-

-

-

-

-

-

Biology

65.00

74.30

77.28

74.09

70.80

72.39

Business Studies

72.60

73.17

66.23

73.62

76.65

71.99

Chemistry

76.67

75.28

73.13

74.82

75.24

75.52

Design and Technology

74.77

76.75

72.80

77.91

74.93

78.54

Drama

80.44

77.68

86.57

77.71

76.80

79.62

English (Advanced)

37.17

41.26

70.36

80.60

75.57

81.33

English Extension 1

76.16

74.87

79.12

84.16

63.48

69.93

English Extension 2

-

-

75.86

74.92

30.00

41.66

Geography

86.73

75.86

67.33

74.71

35.75

39.43

Legal Studies

86.73

75.86

58.80

69.92

76.37

74.45

-

-

-

-

82.77

74.97

Mathematics Standard 2

68.10

68.51

63.74

78.20

66.58

68.40

Mathematics

62.44

77.96

65.10

79.29

71.84

79.20

Mathematics Extension 1

61.90

81.09

80.80

81.36

-

-

Modern History

75.15

73.73

75.80

73.88

62.56

72.53

Music

77.30

81.45

86.13

81.50

-

-

PDHPE

70.66

71.03

66.08

72.29

68.15

72.46

Physics

68.70

73.45

73.91

73.18

72.60

73.99

Senior Science

72.83

70.91

76.63

70.85

36.20

37.04

Visual Arts

74.09

79.74

77.14

79.80

-

-

IPT
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Senior Student Outcomes
All 17 students in Year 12 in 2020 who completed all HSC requirements were awarded a Higher School Certificate. As reported to the school by the graduating
students, each member of the cohort who applied received an offer to study at a university in NSW/ACT through the Universities Admissions Centre (UAC) or
alternatively received an offer to study at a university interstate. This information is not released to the school directly.
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Professional Learning, Teacher Standards and Accreditation
Snowy Mountains Grammar School is an equal opportunity employer. The retention of staff from 2019 to 2020 was 98%. In 2020, 30 teachers were employed by the
school on a full-time or part-time basis.
Teacher qualifications were as follows:
Qualification

Percentage of Teachers

Accreditation

Percentage of Teachers

Doctorate

7%

Conditional

0%

Masters

30%

Provisional

1%

Bachelor

40%

Proficient

99%

Diploma

10%

Certificate

0%
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Professional Development
The following professional development courses were attended or undertaken by individual or multiple members of staff in 2020:
Due to COVID-19, some courses and events were either postponed or cancelled, providing a less than normal professional development schedule.
Careers Advisors’ Role

Junior School Positive Education Wellbeing Program - Online
training

Suicide Prevention

SMART Spelling – Online Professional Learning

Principles of Purposeful Programming in Education

Essential Coaching Skills

Science Teachers’ Assoc – HSC Meet the Markers

School Enrolment Contracts and legislation – Television Education

Crossing Professional Boundaries - AIS

Festival of Ideas for K-12 Educators

The Accidental Counsellor - ASBA

Taxation and Payroll Training

Seven Steps to Writing Success

Advanced Leadership Program

Xero Software Training

Youth Mental Health First Aid

Online Boarding Conference

AISACT – Human Resources Webinar

First Aid Certification

Boarding Webinars

Educational Leaders Summit

Legal Studies State Conference

Differentiation in the Secondary Classroom – Maths Assoc.

Edval Daily – Software Training

NSW Child Safe Standards – AIS

Australasian Wellbeing in Education - PESA

AIS Annual and Day Briefings

National Future Schools Festival

Teaching HSC Modern History

NESLI Principals Wellbeing

Drug & Alcohol Research & Training

PDHPE - Programming HSC

Teaching HSC Modern and Ancient History

New Careers Advisors’ Day

Boarding - Duty of Care Workshops

HTA NSW Early Career History Teacher’s’ Day

NSW Child Protection Legislation
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Student Attendance and Retention Rates
Year Level

Attendance %

Kindergarten
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10
Year 11
Year 12
Total

95.06%
92.91%
93.04%
93.07%
93.12%
91.87%
92.62%
91.98%
88.59%
89.44%
90.70%
72.89%
94.10%
91.70%

Rolls are marked electronically, utilising the school management system, for all students in Period 1. Individual class rolls are taken by teachers each period during
the day. Parents are requested to email, telephone, or leave a message on the absentee line, informing the school of their child’s absence and explaining the
absence. The school administration office telephones the parent of any absent student on the day of an absence in the event that notice has not been provided by
parents as outlined above.
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Student Retention Rates and Post-School Destinations
The HSC cohort in 2020 included enrolments from schools in Jindabyne, Cooma, Canberra, Hong Kong, Moruya, and Sydney.
Eighty-eight per cent of students in the cohort applied to university and, of those, 93% received early entry. Two students went on to accept apprenticeships.
The following range of courses were offered to students (including multiple students) who elected to go straight to university in 2020:
•
•
•
•
•
•
•
•
•

Bachelor of Arts
Bachelor of Arts/Bachelor of Laws
Bachelor of International Relations
Bachelor of Design
Bachelor of Communication
Bachelor of Teaching/Arts
Bachelor of Commerce
Bachelor of Business
Bachelor of Sport and Exercise Science
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Enrolment Policies and Characteristics of the Student Body
Snowy Mountains Grammar School is a non-selective comprehensive co-educational K-12 day and boarding school, providing an education operating within the
policies of the NSW Education Standards Authority (NESA). Students come from a variety of backgrounds locally from within the Snowy Monaro region, as well as
from distant locations, including Canberra, Sydney, Melbourne, regional NSW and other locations around Australia.

Enrolment Policy
Policy
Snowy Mountains Grammar School is a comprehensive co-educational K-12 day and boarding school, providing an education underpinned by traditional Anglican
values and operating within the policies of the NSW Education Standards Authority (NESA). All applications are processed in order of receipt and consideration is
given to the applicant’s support for the ethos of the school, siblings already attending the school and other criteria determined by the school from time to time.
Once enrolled, students are expected to act consistently with the school’s ethos and comply with the school rules to maintain their enrolment. Parents are also
expected to be supportive of the ethos of the school.

Procedures
All applications are processed according to the school’s enrolment policy. Each applicant’s references and supporting statements/interview responses are
considered with regards to their willingness to support the school’s ethos. Each applicant’s educational needs are considered. To do this, the school gathers relevant
information and consults with the parents/family and other relevant persons. Any strategies which need to be put into place to accommodate the applicant are
considered before a decision regarding the enrolment is made. The applicant is informed of the outcome.
Subject to availability, offers of a place will be made according to whether there are siblings of the student already at the school, the order of application, and the
suitability of the applicant/s. Continuing enrolment is subject to the student’s adherence to school rules (see terms and conditions, pastoral care policies and
behaviour management policies) and payment of all school fees.
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Student Population
During 2020, the school had a population of 341 students, with around 112 in the Junior School and 229 in the Senior School, of which around 60 were boarders.
These figures represent steady enrolments on previous years. There are an approximately equal number of boys and girls throughout the school.
As the intake is comprehensive, the students come from a wide range of backgrounds; however, all are English-speaking. The day students are mainly drawn from
the Jindabyne area, although a significant proportion take advantage of the daily bus service, which runs to and from Cooma, Thredbo, and other local communities.
The boarding students are comprised of two main groups. Weekly boarders from Canberra and surrounding areas make use of the school’s weekly bus service, while
our full-time boarders may be drawn from as far afield as Queensland, Victoria, Sydney, and regional NSW.

School Policies
School policies can be accessed through the school website or relevant policies may be requested from the school for those unable to access the internet. A revision
summary is included in the front of each policy document, outlining changes made in each revision. All policies are reviewed periodically and amended, when
necessary, as part of the review process.

Student Welfare and Discipline Policy – Welfare
The school seeks to provide a safe and supportive environment which:
•
•
•

minimises risk of harm and ensures students feel safe.
supports the physical, social, academic, spiritual, and emotional development of students.
provides student welfare policies and wellbeing programs that develop a sense of self-worth and foster personal development.

The Student Welfare Policy is based on the total structure of the community at Snowy Mountains Grammar School, in that it is reflected in the culture, values, policy,
procedures and educational programs that develop and promote the intellectual, physical, social, and emotional wellbeing of each and every child.
Every teacher has the responsibility for the wellbeing of all students enrolled in the school. All stakeholders within the school, including parents and guardians, are
expected to support the school’s philosophy and policies on student welfare. Any action taken against a student whilst outside the school’s jurisdiction, but which is
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intended to enforce the school’s discipline, must remain within the school’s guidelines laid out within the policy. The school does not accept the use of corporal
punishment on a student by any person in order to help enforce its policies and procedures.
Student wellbeing encompasses everything that the school community does to meet the personal and social needs of the students and to enhance their wellbeing. It
involves recognising, valuing, and developing each student as a total and unique person in the context of society.

Student Welfare and Discipline Policy and Anti-Bullying Plan
Snowy Mountains Grammar School is committed to providing a caring, friendly, and safe environment for all students so that they can learn in a relaxed and secure
atmosphere. Bullying of any kind is unacceptable at the school and will not be tolerated. We believe that each child has the right to feel sure that all bullying
situations will be dealt with promptly and effectively. A full policy document on student welfare and discipline at Snowy Mountains Grammar School can be found
at https://www.smgs.nsw.edu.au/About-Us/Policies/ on the school’s website.

Anti- Bullying Plan
What is bullying?
The national definition of bullying for Australian schools is:
Bullying is an ongoing misuse of power in relationships through repeated verbal, physical and/or social behaviour that causes physical and/or psychological harm. It
can involve an individual or a group misusing their power over one or more persons. Bullying can happen in person or online, and it can be (overt) or (covert).
Bullying of any form or for any reason can have long-term effects on those involved, including bystanders.
Single incidents and conflict or a fight between equals, whether in person or online, are not defined as bullying.
Behaviours that do not constitute bullying include:
•
•
•

mutual arguments and disagreements (where there is no power imbalance)
not liking someone or a single act of social rejection
one-off acts of meanness or spite
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•

isolated incidents of aggression, intimidation, or violence.

However, all these conflicts still need to be addressed and resolved.

Strategies to prevent bullying include the following teacher responsibilities:
•
•
•
•
•
•
•
•
•
•

Always being a role models in word and action.
Being observant to signs of distress or reported incidents of bullying.
Making efforts to remove occasions for bullying by active patrolling during supervision duty.
Being punctual for class.
Taking steps to help victims and remove sources of distress without placing the victim at risk.
Ensuring that all children have knowledge of the school rules.
Giving students opportunities to discuss bullying or any situation they find difficult.
Teaching strategies for dealing with bullying, e.g., through discussion, role plays, writing and drawing, reading stories, etc.
Teaching protective behaviours.
Reporting suspected incidents to appropriate staff members – classroom teacher, house tutor, Deans of Students, Head of House, Head of Faculty, Head of
Boarding, Director of Junior School, Director of Wellbeing, or Principal.

The responsibilities of students include:
•
•
•
•

Refusing to be involved in any bullying situation.
Taking active steps to defuse bullying.
Reporting the incident or suspected incident and helping to break down the code of secrecy.
Following all school rules.

The responsibilities of parents include:
•
•
•

Watching for signs of distress in their child, e.g., unwillingness to attend school, a pattern of headaches, missing equipment, requests for extra money,
damaged clothes, or bruising.
Taking an active interest in their child's social life and acquaintances.
Advising their child to report incidents to a staff member, preferably when they occur.
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•

Informing the school if bullying is suspected.

When staff, students and parents work together, we can create a happy and safe environment for all students.

Process
•
•
•
•
•
•
•
•
•
•
•
•

Encourage students and/or parents to report incidents of bullying behaviour to staff when the incidents happen.
Report bullying to teacher, tutor, Head of House, Deans of Students, Director of Wellbeing, or Director of Junior School.
Investigating staff member to discuss problem with students concerned.
Policy to be outlined to offending student/s.
Attempt to have student/s acknowledge and accept responsibility for their behaviour.
Verbal or written contract drawn up to improve behaviour.
Parents are informed and involved in behaviour plans.
Outline consequences of continued bullying behaviour.
Monitor behaviour.
Follow up with student who has been bullied and offer counselling.
Acknowledge and recognise efforts made to improve/modify behaviour.
If student re-offends, the Principal is to arrange a meeting with parents and student.

Beliefs
At Snowy Mountains Grammar School, we believe that every child:
•
•
•
•
•
•

has the right to feel safe, valued, and happy.
has equal rights and responsibilities in work and play.
should act responsibly and accept responsibility for their own actions.
accepts responsibility for their own learning.
strives to achieve their potential.
supports each other through a spirit of friendship and co-operation.
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Rationale
•
•
•
•
•

Parents and families have the prime responsibility for the welfare of their children.
The general community shares the responsibility for the welfare of young people.
Schools, as part of the general community, have a fundamental role in student welfare.
Student welfare is basic to education and is a responsibility of all members of staff.
There is a need for the school to develop, implement and evaluate its student wellbeing program on an ongoing basis.

Aims
Through the development of the student wellbeing program, Snowy Mountains Grammar School will help students to develop:
•
•
•
•
•
•
•
•
•
•

an enjoyment of, and satisfaction from, learning.
an ability to communicate effectively.
a coherent set of values to guide behaviour.
personal and social responsibility for their actions and decisions.
self-worth and dignity.
self-reliance.
a sense of cultural identity.
a feeling of belonging to the wider community.
a caring and responsible attitude towards others.
an ability to form satisfying and stable relationships.

Outcomes
Through the structure, practices and relationships formed because of the student welfare program, Snowy Mountains Grammar School will contribute to the general
personal development of students by providing opportunities for them to:
•
•
•

gain the satisfaction associated with challenge and achievement.
develop understanding and skill in communication and inter-personal relationships.
develop a realistic and comprehensive self-awareness.
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•
•
•
•
•
•
•

enhance their self-esteem.
develop their interests and abilities.
develop their personal values within a framework of broadly accepted community values.
develop their skills in decision-making.
positively value cultural differences.
be caring and supportive of others.
contribute positively to the life of the school community.

Student Welfare and Discipline Policy - School Discipline
Students are required to abide by the school’s rules and to follow the directions of teachers and other people with authority delegated by the school. Where
disciplinary action is required, penalties imposed vary according to the nature of the breach of discipline and a student’s prior behaviour. Corporal punishment is not
permitted under any circumstances.
All disciplinary action that may result in any sanction against the student, including suspension, expulsion, or exclusion, involves processes based on procedural
fairness.
The full text of the school’s discipline policy and associated procedures is provided to all members of the school community through:
•
•
•
•
•

the staff handbook
the boarding house handbook
the student handbook
the school’s intranet for access by staff
the school’s website for access by parents and other interested parties - https://www.smgs.nsw.edu.au/About-Us/Policies/ under Reports and Policies.

Complaint and Grievance Resolution
The school’s policy for dealing with complaints and grievances includes processes for raising and responding to matters of concern identified by parents, staff and/or
students. These processes incorporate, as appropriate, principles of procedural fairness.
The full text of the school’s policy and processes for complaints and grievances resolution is available on the school’s website
at https://www.smgs.nsw.edu.au/About-Us/Policies/ under Reports and Policies.
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School - Determined Improvement Targets 2020
Area
Teaching and Learning
Year K - 6

Priorities

Achievements in 2020

•

Teaching and Learning Framework implementation.

•

Delivery of the Teaching and Learning Framework was
placed on hold. All aspects of the Australian Professional
Teaching Standards (underpinning our school's Teaching
and Learning Framework) are part of a focused approach in
the Junior School.

•

Junior School Digital Writing continuum to be compiled
using student work samples and aligned with the
Learning Progressions. This digital continuum will be used
for explicit teaching of writing and student assessment.

•

Writing samples have been collected over the duration of
the year using samples from all grades and varying types of
text. After writing moderating as a team, teachers uploaded
annotated samples that were graded at 'Sound' and above.
All samples are aligned to learning clusters within The
National Literacy Progressions. This will take one more year
of gathering samples to have a broad range and until it is
extensive enough.

•

Video self-recorded lesson demonstrations for peer
mentoring and reflection.

•

The only videos collected were recorded during ZOOM
teaching. The planned specific videoing of lessons did not
get under way due to COVID, the time pressures of the
Junior School timetables and day-to-day teaching
commitments. This plan is being reviewed and will be
considered at a later date considering allocated time and
budget to do so.
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•

Continued Moderation of Assessment.

•

Moderation of assessment has occurred and continues to
occur K-6 at the end of each semester. This enables all staff
to view the levels of ability aligned to outcomes K-6. This
continues to support the professional development of
Junior School teachers and consistent teacher judgment in
relation to explicit teaching and assessing of students. This
will continue to be scheduled as it is an important aspect of
the teaching and learning cycle.

•

Seven Steps to Writing Success Professional Learning for
Teachers.

•

Seven Steps to Writing Success Professional Learning has
taken place for 3 staff members - BK, CP & JC. This supports
the instruction of writing and specifically breaks down the
components of a successful written text. Teachers
introduced this approach to students in Term 1 and carried
it through the year, including during online learning. As a
result of implementation of this professional learning,
teachers are seeing a marked change in student writing
ability and their understanding of quality writing. This
approach will continue to be implemented.

•

Co-curricular for Junior School: Year 3 Violin, Morning Sit
Mindfulness K-6:1 morning per week, Portrait Sketching,
Gardening Club, Mountain Biking, Recorder, Choir

•

Term 1 co-curricular went ahead with portrait sketching,
robotics, Dino Lingo Japanese online, recorder ensemble,
choir, Stage 3 tutor club, mindfulness, and mountain biking.
Co-curricular ceased from Term 2 due to COVID until later in
the year. Term 4 was restricted to garden club, dance,
mindfulness, and mountain biking. Choir and recorder could
not go ahead.

•

The Prime Minister’s Spelling Competition to be trialled.

•

The Prime Ministers Spelling Bee was cancelled due to
COVID. Postponed until 2021.
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Teaching and Learning
Year 7 - 12

•

To provide a classroom environment where learning is
logically structured and student contributions are valued.

•

Continued development of Canvas courses complementing
in-class experiences for students occurred throughout 2020.
This was linked to the development and finalisation of the
SMGS Teaching and Learning Framework which was
delivered in Term 4.

•

Enhance learning through the monitoring of student
achievement and analysis of student data to continually
drive improvement.

•

Implementation of new school software (Sentral) and
further exploration of student data occurred. This was
linked to the development and finalisation of the SMGS
Teaching and Learning Framework which was delivered in
Term 4.

•

Engage students authentically through contextually
relevant teaching and learning experiences.

•

This was linked to the development and finalisation of the
SMGS Teaching and Learning Framework which was
delivered in Term 4. It is hoped that this outcome will be
enhanced by the implementation of the framework in 2021.

•

To ensure assessment is inclusive and provides consistent
and timely feedback to support deep understanding and
inform practice.

•

Linked to the development and finalisation of the SMGS
Teaching and Learning Framework which was delivered in
Term 4. Funding placed towards employment of an
additional learning support person for 2021 to assist.

•

Academic objectives and targeted areas are transparent,
and progress is shared with students and parents
throughout the learning journey to maintain high
expectations of students and promote responsibility in
learning to achieve their academic potential.

•

This was linked to the development and finalisation of the
SMGS Teaching and Learning Framework which was
delivered in Term 4 with further improvements and
implementation set for 2021.
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•

Encourage student participation and celebrate
achievement with spirit through a supportive house
system and student service program.

•

The house system and service program was overhauled for
2021. This was delayed due to the COVID-19 pandemic.

•

Activities are promoted and provided in an intentional
and sustainable manner to enable high levels of
participation and achievement.

•

This was linked to the development and finalisation of the
SMGS Teaching and Learning Framework which was
delivered in Term 4.

•

SMGS ‘flagship’ co-curricular programs (Equestrian,
Mountain Biking, Snowsports, ESA and Aviation) are
developed sustainably through staff leadership further
enhancing opportunities in each program.

•

These programs expanded in 2020 despite the COVID-19
pandemic. Equestrian and Mountain Biking saw an
increased uptake in participation, the ESA program
continued despite the pandemic and was further refined
with additional staff members employed, strengthening the
academic aspects of the program, and the Aviation program
was outsourced with one service provider who has industry
contacts.

•

Students are encouraged to participate in a variety of
•
diverse competitions, supported through representative
pathways. Support individual athletes to achieve personal
excellence and overall success.

This was linked to the development and finalisation of the
SMGS Teaching and Learning Framework which was
delivered in Term 4.

•

Outdoor education programs are further embedded as
valued SMGS learning opportunities. Junior programs are
strengthened and expanded in line with the sequential
program plan.

•

This was linked to the development and finalisation of the
SMGS Teaching and Learning Framework which was
delivered in Term 4.
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Student Welfare
Year K – 6

•

Continued implementation of the Bounce Back program
K-6.

•

The Bounce Back Program was successfully implemented K6 with a focus on the Social and Emotional Core
Competencies of self-awareness, self-management, social
awareness, relationship skills and responsible decisionmaking. The cycle of implementation will continue as a
whole Junior School approach to ensure skills are developed
in a manner that is appropriate to the stages of childhood
development and experiences.

•

K-6 students at risk identified, referrals to Wellbeing
team and School Counsellor when required.

•

K-6 students identified at risk were tabled within Junior
School faculty meetings and referred to either Ed Support or
the counsellor. This has been an effective referral and
monitoring process for those students and will continue.

•

Healthy Harold’s presenter to attend in Term 1: Drug and
alcohol talk to Stage 3, Staying Safe for K-4

•

Healthy Harold was conducted in Term 1 for students K-6.
This supported implementation of curriculum requirements
of the new PDHPE syllabus.

•

Amazing Me (external provider) to attend in Term 4 for
Puberty talk to Stage 3.

•

Amazing Me Puberty talk went ahead virtually. Students
attended with one parent via Zoom and the presentation
was interactive and discussed developmentally appropriate
aspects of the changes during puberty. This supported the
curriculum requirements of the new PDHPE Syllabus for
Stage 3 students.
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•

Years 5,6 Grip Leadership Conference.

•

Grip Leadership was changed to virtual implementation due
to COVID. The program became self-paced, and teachers
were provided teaching resources to access as they also
joined in virtual activities. This supported the development
of leadership skills within our Year 6 cohort. The classroom
teacher stated it was very successful as a virtual model.

•

Searching for a ‘notable’ Service-Learning Opportunity
for Years 5,6.

•

No Service-Learning opportunities were able to be
considered due to COVID restrictions. Postponed until
2021.

•

School Representative Council for Junior School Years 36.

•

SRC committee was established and only ran for Term 1 due
to COVID restrictions - unable to meet across the grades.
Postponed until 2021.

•

Introduction of a Positive Education program across K- 12
following the PERMA framework. Teach it, Live it, Embed
it! The aim is to promote the idea of a happy and
flourishing community.

•

Researched for a K-12 approach (Exec). Nothing
implemented 2020 due to COVID. Postponed until 2021.
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Student Welfare
Year 7 - 12

•

Create leadership opportunities and student voice for all
students based on our core values (C.A.R.E).

•

Student Representative Council elections have been
reimagined and now represent more inclusivity from Year 7
to 12. The Boarding Representative Council regularly meets
each term and then presents to the Head of Boarding. The
Environment Committee has been successful in presenting
to the School Executive ideas and issues relating to recycling
and reusing items within the school community. School
prefects meet regularly with staff to advocate and improve
student outcomes. Student learning surveys and wellbeing
surveys are conducted each semester, and these are used
to guide decision-making around programs and outcomes
for the community. An audit of the tutor program and
feedback from students on Positive Education has seen
additional structures added for 2021.

•

Develop and nurture the personal attributes of
responsibility, resilience, compassion, and optimism for
the future.

•

Positive Education has been introduced in Year 7-12, with
staff developing a sequential and age-appropriate program
supplementing these personal traits. Students work with
their year groups in two 20-minute positive education
sessions per week. Wellbeing staff lead these sessions
where explicit teaching, examples-based discussion and
activities take place. The students then have more
opportunity to develop and discuss these ideas in the small
tutor groups. House charities and the increased focus on
service within co-curricular activities and the Duke of
Edinburgh’s Award program allow for students to explore
the concepts of responsibility, resilience, compassion, and
optimism for the future. Specific events like career’s
information, Year 7-10 wellbeing days and buddy programs
allow for individuals to practise these skills.
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•

Provide a safe and inclusive boarding environment that
supports the community to flourish.
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•

There has been significant policy review around critical
incidents and mental health first aid training for all boarding
staff. This increases the awareness of safety alongside the
skills to manage issues. Mental Health Safety plans improve
school outcomes by increasing attendance and providing
external support for those in need. Improved procedures to
ensure a COVID-safe house, including increasing cleaning
across the week. Investment in staffing hours allows for a
permanent house parent during the week to improve the
care of the students in-house. In addition, the introduction
of reduced screen time through Year 7-9 boarders handing
in their technology overnight has really made a positive
impact on their lives and their mental health and sleep
routines.

•

The introduction of the REACH program has allowed leave
to be accurate and efficient, which has improved the
communication to and from parents and carers. Staff have
increased confidence around duty of care, and student
attendance records and health and safety are much
improved. This allows parents and carers and students to
arrange and manage leave through an easy-to-use system
from home.

•

Investment in games, activities and community-building
resources helps to promote a positive and vibrant facility.
Resources include painting, furnishings, new decorations,
and a specific lounge area for the Junior Girls’ dorm.
Upgrades to TV and internet facilities also improve the
boarders’ activities. Sport afternoons and more MTB
opportunities alongside community sport teams has allowed
for our boarders to be more active after school.

Staff Development

•

Introduction of a Positive Education program across K 12 following the PERMA framework. Teach it, Live it,
Embed it! The aim is to promote the idea of a happy and
flourishing community.

•

Even through the issues around online learning, we have
developed a strong connection to Positive Education. Tutor
group provides a structure for Positive Relationships to
develop. Students work in small house groups, Years 7-12,
which allows for relationships to grow. Students work with
their year groups in two 20-minute positive education
sessions per week. Wellbeing staff lead these sessions
where explicit teaching, examples-based discussion and
activities take place. Students are given opportunities
though a varied co-curricular program to find their passion,
and staff help guide their selections to tap into a purpose or
meaning beyond themselves. Chapel and Assembly,
donating to our school sponsor child and being involved in
their house charity days, all add to a student finding a
passion and purpose. Accomplishments are celebrated
through the awards system, Speech Day, Academic Merit
assemblies and 'shout outs' informally in house time.
Representation for the school in academic, cultural,
creative, and sporting areas are celebrated.

•

Development and implementation of a Teaching and
Learning Framework based on the Australian Professional
Teaching Standards and contemporary evidence-based
practice for teacher appraisal.

•

The T&L Framework continued to develop throughout 2020
via a collaborative process involving academic staff. It was
Board-approved during 2020 with a delay to
implementation due to COVID-19 having a significant impact
on priorities and staff professional development and a
change to routines.

•

Development and implementation of a Teacher Growth
Scheme due to be released in Semester 2, 2020.

•

This was delayed due to COVID-19 impacts on staff
development priorities. Whilst implicit strategies and
support have progressed in this area, explicit programs are
still in a developmental phase.
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•

Implementation of a Positive Education (Positive
Psychology) program for Years 7 to 12 and for teaching
staff.

•

A Positive Education program was implemented in 2020
with explicit teaching classes taking place for Years 7 to 12
throughout 2020.

•

Seeking targeted professional learning opportunities for
individual staff members, developing professional
practice to improve student learning outcomes.

•

Heads of Faculty (Academic) staff have overseen and
supported this to occur along with targeted support for
corporate services and boarding staff.

•

Collaboration to improve professional practice,
instructional quality, and reflection.

•

Collaborative processes were refined further in 2020 and
included use of technologies to further enhance where
required. This occurred through meeting schedules, and
class visits by leaders and colleagues.

•

To recruit high quality, experienced and flexible
educators.

•

Several new, experienced teaching staff were recruited for
2021 during 2020 in teacher and leader roles. This occurred
after extensive recruitment processes.

•

Provide instructional leadership through middle
management promoting accountability for supervision,
performance, and professional support of their
immediate staff.

•

Heads of Faculty have been further informed and
empowered as professionals to lead instructional teaching
practice in classrooms utilising the T&L Framework as a
guide to practice, albeit with the early stage of the roll-out
yet to fully occur.

•

The expectation of a growth mindset of all staff
members, coupled with demonstrated positive
contribution to the culture of the School.

•

Professional development on growth mindset was one topic
of focus from 2019 into 2020 and continues to be so.

•

Analysing parent survey data and implement strategies
as a result of this new data.

•

In early 2020, senior staff analysed parent survey data and
commenced discussion. Soon after, COVID-19 interrupted
this focus for much of 2020.
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•

Further improvement of the new staff induction process
in 2020 to build on 2020 adjustments.

•

Including professional learning during in-term meeting
rotations for ongoing regular PL.
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•

This focus was restored at a late stage in 2020, to continue
as a goal for 2021.

•

A considered improvement occurred in 2020 staff
inductions with more dedicated time allowed for new staff
and those inducting, documentation was more thorough,
and feedback was sought on what needed to be further
improved.

•

2020 saw an improved focus on professional learning in
faculties to steer away from predominantly administrative
matters. This improved in 2020 with an ongoing
commitment in place from the school.

•

Although not a targeted staff development area prior to
2020, the onset of COVID-19 required us to pivot
considerably with little notice and to substantially upskill all
staff on the use of digital platforms (Zoom and MS Teams)
that enabled virtual learning and meeting capabilities.

•

With COVID-19, considerable energy was focused on staff
development in supporting all through the challenges of
uncertainty in the community, and commensurate
collegiality.

•

Another area of staff development in 2020 not previously
targeted was on crisis care for students and staff in several
different situations.

•

COVID-19 safe practice was an area accomplished in 2020
due to the unique circumstances.

Facilities and Resources

•

Lodgement of the Master Plan Stage 2 – Senior Learning
Hub in preparation for building (subject to grant funding
success) in 2021 and 2022.

•

SMGS applied for EIF BGAS Round 2 Grant Funding to seek
support for Stage 1 of the SMGS Site and Facilities Master
Plan.

•

Development of the Stage 1 - Sports Precinct including a
full-size soccer oval and two multi-purpose courts,
change rooms and parking on the corner block between
Kosciuszko Road and Barry Way.

•

During 2020, and the COVID-19 pandemic, the School Board
and management team took time to review school
operations and the SMGS Site and Facilities Master Plan.
The revised and adjusted Master Plan delivery times, with
revised goals, aim to commence the delivery of Stage 1 and
Stage 2 of the Master Plan toward the end of 2021.
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School - Determined Improvement Targets for 2021
Area

Priorities for 2021

Teaching and Learning - Year K – 6

•

•

•

•

•

•

Targeted Professional Learning: each staff member to be provided professional learning opportunities
each semester, targeted at improved practice that will support student learning outcomes.
2021 focus:
*Early Literacy Skills training
*Mathematics - developing students' mathematical thinking (MANSW)
Targeting Early Literacy Skills - DIBELS:
1. Initial PD for HOJS and Ed Support on the use of DIBELS. DIBELS procedures and measures for assessing
the acquisition of early literacy skills.
2. Staff training K-2 on implementation.
Targeting Early Literacy Skills - the Science of Reading:
1. Introduction K-6 staff/ the Science of Reading research.
2. Staff meeting PL through SPELDNSW - webinars.
3. K-2 implementation of decodable readers to support best practice.
Building of Digital Writing Continuum, continued: time provided for teachers to collect student writing
samples, annotate, and align to the National Literacy Learning Progressions. The continuum supports
explicit delivery of writing instruction and consistent teacher judgement of assessment. Three-year time
frame required to complete.
Focus on improved Mathematics instruction:
1. K-4 introducing 'Number Talks' - developing strategies to support students' mathematical thinking'.
2. Stage 3 streamed mathematics groups - specific differentiation and extension opportunities.
Developing online NAPLAN skills - developing touch-typing skills. Focus on keyboard instruction K-6 with
3 x 15-minute short, sharp lessons per week with the desired outcome of improved speed and skill.
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Area

Priorities for 2021

Teaching and Learning - Year 7 – 12

•
•
•
•
•
•
•
•
•

Student Welfare - K - 6

•

•

•

•

To successfully orientate staff and students to the SMGS Teaching and Learning Framework.
To further develop both internal and external professional collaborative relationships.
To enhance learning through development of effective lesson design and pedagogy that is inclusive of
differentiation.
To reinvigorate effective learning in literacy and numeracy (targeting Stage 4).
To further develop effective academic skills using qualitative and quantitative performance data.
To use relevant data and evidence to improve external examination results, including NAPLAN and HSC.
To refine and further develop academic mentoring and support for students in the Senior School.
Continue to foster a strong culture of learning beyond the classroom walls through external opportunities
and resources.
Continue to foster a sustainable academic culture of high expectation and personal learning success.

Strengthen Stage 3 leadership skills- New Leadership Election Process to be in place to elect 2 x girls and 2
x boys. Students to provide a written application and interview with a panel. Final recommendations to
the Principal.
Strengthen Stage 3 leadership skills - for those Year 6 students who were not elected as 'Junior Leader' to
be coached and encouraged to develop respectful leadership skills, taking on roles of responsibility in the
Junior School.
Development of Service Learning: Light Up Vanuatu Campaign focused on reducing energy poverty in
Vanuatu. 1. Campaign launch, 2. Fund raising and education, 3. Purchase of solar light kits, 4. Assembly of
light kits, 4. Distribution to remote villages in Vanuatu.
Development of Service Learning: Intergenerational Connections Program Trial - fortnightly visits with 8
Stage 3 students and 1 teacher to the Berridale Nursing Home to build connections with the elderly.
Program to be developed by Stage 3 teachers and co-ordinator from the nursing home. The trial will
initially consist of ‘meet and get to know’ each other, sharing of stories, musical performances, digital
tech lessons, board game skills, Kindergarten, and buddy visits, drawing and talking.
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Area

Priorities for 2021
•

•
•

Student Welfare – Year 7 - 9

•
•
•
•

Student Welfare – Year 10 - 12

•
•
•
•

Bounce Back Program Continuation - social and emotional core competencies continue to cycle through
as we enter our 3rd year. It is recommended that a 3-year cycle establishes the program securely and
builds the foundation for a flourishing school environment.
AISNSW PBIS Project, - CARE4 - establish initial cycle of Positive Behaviour for Learning K-12. Educating
staff and students to build a collaborative approach to positive behaviours and learning.
Build upon collegial relationships within the Junior School Team: plan for Professional Learning that
enables positive collaboration, invite equal input to meeting agendas to enable open contribution,
continue to invite staff to provide input and collaboration for planning that supports the operations of the
Junior School.

Develop a school-wide approach and well-being framework that ensures every student is known, valued,
and challenged to be their best.
Provide a safe and inclusive Middle School that holds high expectations while celebrating diversity in a
culture of care, compassion and belonging.
Collaborate with AIS NSW to develop and implement a PBIS pilot framework from K-12, - 'CARE4', that
promotes and engages staff, students, and community in the positive.
Balance individual academic endeavour with a sense of belonging to a community alongside generosity of
spirit and consideration of others.

Strengthen leadership and character development for all students in the Senior School.
Collaborate with AISNSW to develop a PBIS pilot framework from K-12 - "CARE4”.
Provide a safe and inclusive Senior School that celebrates difference.
Assist students and staff to further discover and develop their strengths and foster these in the pursuit of
new talents.
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Area

Priorities for 2021

Staff Development

•

•

•
•
•

•
•
•

The SMGS Teaching and Learning Framework implementation phase to teaching staff is a key priority for
2021. A focus on the first tier, ‘Professionalism’, is to commence from early 2021, with other tiers to
come into focus as appropriate.
SMGS has been accepted into an Association of Independent Schools NSW pilot program course titled
Positive Behavioural, Interventions and Supports (PBIS). SMGS will make this a key focal point for all
academic and boarding staff in 2021, commencing with a leading committee to assist with roll-out to all
staff.
Faculty areas for further development in teams and as individuals will continue to be a focus for teaching
staff relative to career progression and levels of expertise.
Professional development for all staff on newly implemented systems (Sentral and XERO) will be provided
to ensure capacity to utilise productively in 2021.
Student wellbeing beyond PBIS is an ongoing area to emphasise staff development, particularly the
mental health of day and boarding students. This will include acute care as well as more longer-term
support strategies.
Crisis care of students and management of emergency situations will be a targeted staff development
area in 2021.
COVID-safe practices will continue to be a key area of development to keep our community safe.
Virtual learning will remain an area of focus for 2021 including flexible delivery and enhanced hybrid
teaching practices.
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Area

Priorities for 2021

Facilities and Resources

•
•
•
•
•
•
•

Further evolution and detailed development of the SMGS Facilities and Site Master Plan stages.
Expansion of the Stage 1 New Learning Hub design to accommodate future enrolment growth.
Lodgement of Development Applications with SMRC for Stage 1 and Stage 2 of the SMGS Master Plan.
Lodgement of a Development Application with SMRC, for construction, of a storage shed to
accommodate sports equipment.
Successful confirmation of EIF BGAS Round 2 Grant Funding.
Continued capital investment to refresh, replace and upgrade existing SMGS facilities and utilities.
Continued investment into school resources, systems, technology, software packages and platforms.
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Initiatives Promoting Respect and Responsibility
At SMGS we are highly aware of our role in promoting respect and responsibility amongst all the students and staff at our school. These qualities are integral to the
running of a functional, safe, and pastorally positive environment. We have adopted several practices and projects in our efforts to continue to build a happy
school. These have included:
•

A student wellbeing survey – conducted for all students in Years 5 to 12. The results of this survey, conducted in Term 4 last year, have been used to
improve policies and procedures used this year. Evidence-based approach to best practice.

•

Initiatives to ensure school uniform is always worn with pride by all students. A more flexible approach to seasonally appropriate clothing has been adopted.
Girls can wear trousers year-round.

•

Vertical tutor groups in the Senior School meet for 20 minutes each day and have been involved in a variety of projects, all designed to develop a greater
awareness of the world around us, both locally and internationally. The focus has been on Values Education and social and emotional skills.

•

The involvement by each of the house groups in charity projects to raise money for children less fortunate or whose lives have been affected by natural
disasters or health issues.

•

The involvement by each of the house groups in charity projects to raise money for specific charities and projects in the local area.

•

The involvement of students and families in events that supported local community events by volunteering time was re-introduced when COVID restrictions
allowed, ensuring that re-connection was a key focus.

•

School debating, which has become a popular addition for many students. This year we entered teams in Stages 3, 4, 5, and 6 in the National Virtual
Debating competition. We have also introduced inter-house debating competitions.
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•

Assembly and Chapel. These occur weekly with themes that support the core school values of CARE (Courage, Authenticity, Respect and Empathy). These
are student-led, with each year group from Kindergarten to Year 12 organising the event. This allows the school community to celebrate together and have
become an essential K- 12 weekly event. Junior School assemblies are hosted by assigned classes.

•

Positive education introduced Year 7-12 through targeted and explicit lessons developed around the PERMA Framework.

•

Social and Emotional Learning program, Bounce Back, was introduced to Years K-6.

•

The inclusion in the timetable of regular stage meetings for all secondary students, which allows these groups to discuss matters of relevance to their age in
a controlled situation.

•

The Student Representative Council, which allows students to have a say in operational and pastoral matters around the school.

•

A Boarding Representative Council to ensure the voices of boarders were considered in the school.

•

The Environmental Committee has been formed to assist with reduce, recycle and reuse priorities. They were successful in receiving a grant for their
research into Hockweed reduction and environmental work with NPWS.

•

Year 6 Leaders program to assist with Junior School leadership opportunities. Activities include Kindergarten buddies, school flag and bell, and Junior School
SRC.

•

Year 12 and Year 5 - Kindergarten Buddy Program, which extends to carnivals and whole school events, where Kindergarten children are buddied with a Year
12 student to engage safely and purposefully in the event at hand.
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Parent, Student and Teacher Satisfaction
The Parents & Friends Association meet twice per term, typically on the first Wednesday of a designated month, where the Principal and/or delegated senior
member of staff discusses various matters pertaining to the school. Several issues were able to be discussed and clarified at these meetings. In addition, parents
have ongoing access to relevant members of staff to communicate any matter of interest or concern. Due to COVID, the School implemented meetings via Zoom to
ensure that parents and carers remained connected, and their voice was still heard.
Informal feedback collected from the school prefects in their regular fortnightly meetings, from the house and tutor groups, and from the pastoral care sessions,
suggested that the consensus amongst students was that they were content with the school’s provision of a happy and safe environment.
The school’s Student Representative Council enables a range of suggestions, queries, and discussions, with a lens on further improving the student environment and
overall wellbeing. Pastoral care and student wellbeing surveys taken over the course of the year have further elicited the views of students in an anonymous online
format. Feedback from students in Years 7 to 12 revealed that the vast majority of students were happy with their school and felt that they were in a safe and
supportive environment. Surveys are repeated annually to measure wellbeing perceptions of students and improvement programs implemented in response to
feedback.

Parent Satisfaction
When Year 7 - 12 students were surveyed about the transition, 96% of students reported that the transition to the Virtual Campus allowed them to successfully
continue their learning, while 98% felt that clear expectations were set by their teachers in the Virtual Campus, and the responses related to resources, support and
workload were all encouragingly positive.
During the transition phase from the Virtual Campus to on-campus classes, over 30% of our Year 7-12 cohort were unable to return to the school campus. During
this period, remote students could actively participate in over 95% of their classes through the use of interactive live video collaboration tools.
While many independent schools' enrolments declined over 2020, especially those with boarding students, we continued to grow, with increase of 4% during the
lockdown period and an overall student population growth of 20.5% growth over twelve months (December 2019 – December 2020). Many of these students
enrolled purely on the merit of our digital offering, with a number of students commencing their schooling with us in the Virtual Campus at the height of the
lockdown and not actually seeing the school campus in person for many months.
57

The feedback from the school community was overwhelmingly positive. Below is a snapshot of the messages we received from parents about our Virtual Campus:

Typical Parent/Carer comments included:
I have been really happy with the way my son has been helped with his learning needs. The school has provided the learning program that he needed, and all his
teachers have been very supportive. I love the way the school values help the children think more of themselves. The school/teachers treat the kids with respect.
They give respect, thus expect, and get respect in return. The children learn to treat each with that same respect. They learn to care about their appearances and
to take care of their uniforms. I love how the school is always offering extra-curricular programs for the kids.

Our child is happy, and her learning has excelled. The teachers and administration staff are sensational. Every single staff member went above and beyond to both
welcome our family but also learn our names and who we are. The school community is unparalleled. The values of the school are well promoted, and we are
confident our children will thrive at SMGS. Everything is always well communicated to both our child and us as parents. It is very hard to fault this school. We are
always touched by the older children taking care and respect of the younger ones. Thank you.

Many thanks to everyone at SMGS for all the exceptional care and encouragement of students over recent weeks. Not only supporting kids in lessons but in all
aspects of living. Sensational job.

I have watched Melbourne schools grapple with in-home learning, and it is challenging for all, but from what I can see, SMGS is doing it as best as it can be done! I
am glad I don't have to do it myself, but proud that my daughter graduated from a school that will do their very best for their students. Go SMGS!!!

You guys are making the difference... my 2 think the world of their teacher’s.

All SMGS staff are amazing. Thank you, Andrew Bell, and staff, you are all doing a fantastic job. We are so thankful we chose to send Nat to SMGS!
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Thank you all SMGS support staff & teacher’s, you guys are seriously Amazing!!!

Such a brilliant job you have all done. You have just made this seriously crazy period so much easier for the SMGS students and families. Thank you.

Great to see a school make sensible decisions and making it work. Congratulations to all involved.

So amazing that you have all been able to get this up and running so well in such a short time. Thank you to all SMGS staff.

Will loves it and is excited to wake up every day. Brilliant work, team SMGS.

LEGENDS!!! Every single one of you.

Really amazing effort team - thank you.

Amazing effort by the teachers and SMGS staff. It is evident how much work has gone into creating this for our children. Thank you.

Great work to all staff at SMGS and thank you for caring for the kids. This is working great!

Well done, Snowy Mountains, this is impressive!

Your efforts are really appreciated. Thanks for setting this all up so the kids can continue with school.... just in a new way!
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So far more advanced than other schools, well done SMGS. Great leadership.

This has been very easy Thankyou SMGS for being very organised.

So impressed. You guys are the A team!

Brilliant work. Your dedication and commitment are wonderful.

An amazing effort by SMGS to bring tech live in such a short space of time to ensure our kids maintain school life.

So impressed!! Well organised and the children knew what they had to do! Well done SMGS”.

You have all done such a wonderful job. Go Team SMGS.

Awesome job team SMGS. Totally on board with you!"

You are doing an amazing job! Thank you for your preparedness and responsiveness to this pandemic and for keeping families up to date on all plans. Thanks for
the hard work to keep us safe.

Amazing work SMGS... lucky children (and their parents!) to have this available to all of you .... Great work.

Thanks so much for your preparation and thoughtfulness in approach Team SMGS.

60

Thanks so much to the whole school staff who are doing a great job in these crazy circumstances!

Fantastic, so happy with how this is working out for my two!

Love your work SMGS. Two very happy girls at home today learning from their wonderful teachers.

Amazing job! The virtual classes worked brilliantly.

Great work team SMGS - working flawlessly from Melbourne.

Incredible effort by management and all staff at SMGS. Thank you.

Amazing teachers at SMGS! I think I can guess what you all did on your “holidays”. Thank you.

Top work SMGS. Very happy with the results.

SMGS have done an amazing job, from the preparation before the kids were sent home to the day-to-day virtual classrooms. Luka always knew where he needed
to be. Besides a bit of help now and then he was in school just like being on campus. It really was fantastic! I cannot praise the teachers enough! Thank you.
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Student Satisfaction
Students are given the opportunity each year to participate in an annual Student Learning Survey to capture their views on elements of the teaching and learning
partnership. The survey consists of seventeen questions on a Likert Scale relating to the Teaching and Learning experience for each individual student. The survey
results are provided to teachers who are supported in the interpretation of the results.
Students reported very strong relationships with their teachers, particularly those who went beyond teaching students in the classroom and provided assistance
to students with learning outside the classroom. Individualised organised learning programs, using technology and providing feedback were all key elements of the
student’s’ satisfaction.
In addition to the seventeen questions, three open-ended questions are asked of students. The following extracts are taken from the open-ended questions from
the 2020 survey which was conducted in Term 2 for students in Years 7-12.

Would you want this teacher to teach you this subject in the future, and how has this teacher assisted in your learning?
Typical student comments included:
This teacher makes me feel like a well-valued member of the class, that often gives positive feedback and encouragement. This teacher also demonstrates that he
believes in me and expects me to always do my best but also knows I can have down days and does not push me in negative ways. This teacher also has very wellstructured lessons with clear canvas pages and very clear ways of teaching and ensures everyone in the class has understood the content before we move on or
before we have revision or clarification worksheets. We also often do class work on the board together which has really helped me in understanding many of the
more difficult concepts.

I love how this teacher is passionate in his subject and it is infectious to his students. He is always willing to help outside of class when he can which is really
appreciated. This teacher believes in me, and it inspires me to work harder.
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This teacher always has interesting lessons and is very organised. He has a very engaging style of teaching which helps me learn. He gives great feedback and
areas to improve on and how to improve on those areas.

This teacher is an incredibly open, kind and accepting person, which makes students willing to ask questions, clarify things and talk one on one. In English, I benefit
mostly from this teacher's structured lessons around the analysis of our texts. Predominantly, the ideas we talk about are up to us entirely, and this teacher gives
us the tools to justify our ideas. I think leaving the idea thinking up to students is better exam preparation.

Explaining things in a different way that benefits me on a personal level.

This teacher has very good knowledge and understanding of what she teaches. This means it is really easy to ask her questions and get feedback as she always
provides really good help and tells me where I can improve. She is very engaging when she is teaching which makes focusing and learning much easier.

Makes lessons easy to understand whilst being quite entertaining.

She easily explains concepts and is friendly to everyone in class.

Gives me clear instruction on what to do and helped me when I needed to catch up on work.

This teacher provides a very non-stressful lesson and makes you want to go to that class. Everything is well thought out and planned.
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How has this teacher hindered your learning?
Typical student comments included:
Sometimes goes on tangents that take up the class time, and although they are relevant to real world/current world politics, it does feel like we lose time in
certain areas.

Concepts in the PowerPoint are sometimes too complex- would prefer another PowerPoint with simpler information for preloading so I can have a basic
knowledge of the PowerPoint when I am in class.

Moves through subjects quickly, but that is needed to cover all information presented in the time we have.

It can be a little confusing sometimes what the point behind what we are doing is, and I understand what we are doing but not why. Possibly if this was discussed
a little more.

Nothing that I can think of. I will also say that this teacher asks her class what she can improve on and is open to feedback in relation to the structure of lessons,
which makes students willing to give feedback in person as well.

Sometimes I did not understand what some of the questions he asked in a discussion and then I could not really answer them.

More group or interactive classes.
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What other feedback would you like to give to help this teacher become a better teacher?
Typical student comments included:
This teacher is amazing at what he does, but I would love it if this teacher were more in touch with how different students are engaged,
especially when they have small classes and have that capability to adjust the lessons depending on this.

To modernise her way of teaching.

I really like the ratio between discussion time in class and work time/application of what we have learnt. The classes are easy to understand and thus much more
engaging.

She is already a good teacher that has great knowledge of the subject.
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Summary of Financial Information
Derivation of Income, 2020
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