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Summary 
The Student Welfare and Discipline Policy is based on the structure of the community at Snowy 
Mountains Grammar School (‘the School’), in that it is reflected in the culture, values, policy, 
procedures and educational programs that develop and promote the intellectual, physical, social and 
emotional wellbeing of each and every child.  
  
Every teacher has a duty of care for all students enrolled in the school. The school maintains the duty 
of care for all students whilst they are entrusted in its care. 
  
All stakeholders within the school, including parents and carers, are expected to support the School’s 
philosophy and policies on student welfare. Any action taken against a student whilst outside the 
school’s jurisdiction, but which is intended to enforce the school’s discipline, must remain within the 
school’s guidelines laid out in this policy. The school does not accept the use of any form of corporal 
punishment on a student by any person.  
  
Student welfare encompasses everything that the school community does to meet the personal and 
social needs of the students and to enhance their well-being. It involves recognising, valuing and 
developing each student as a total and unique person in the context of society.   
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1 Introduction 

1.1 Beliefs 

At Snowy Mountains Grammar School, we believe that every student:  

• has the right to feel safe, valued and happy 
• has the right to learn effectively 
• has equal rights and responsibilities in work and play 
• should act responsibly and accept responsibility for their own actions 
• should be supported to accept responsibility for their own learning 
• should be supported in their endeavours to achieve their potential 
• should support and respect each other through a spirit of friendship and co-operation 

 

1.2 Rationale  

• Parents and families have the prime responsibility for the welfare of their children 
• The general community shares the responsibility for the welfare of young people 
• Schools, as part of the general community, have a fundamental role in student welfare 
• Student welfare is pivotal to learning effectively and is a responsibility of all members of staff 
• There is a need for the school to develop, implement and evaluate periodically its Student 

Welfare program 
 

1.3 Aims 

Through the development of the Student Welfare program, Snowy Mountains Grammar School will 
support students to develop: 

• an enjoyment of, and satisfaction from, learning 
• an ability to communicate effectively 
• a coherent set of values to guide behaviour 
• personal and social responsibility for their actions and decisions 
• self-worth and dignity 
• self-reliance 
• a sense of cultural identity 
• a feeling of belonging to the wider community  
• a caring and responsible attitude towards others 
• an ability to form satisfying and stable relationships 
• understanding and recognition of positive behaviour 
• the means to determine and pursue acceptable forms of behaviour  
• understanding of, and provision of a secure school environment which maximises 

opportunities for learning and safety 
• self-esteem, resilience and respect for self and others 
• acceptance of responsibility for their own actions and decisions  
• appreciation and understanding that effective education and behaviour management are 

possible only when the home and school complement each other's approach 
• understanding and acceptance of the consequences of acceptable and unacceptable 

behaviour 
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• understanding that a flexible approach is needed to take account of age, individual 
and cultural differences  

 
This will be achieved by: 

 
• explicitly teaching the behavioural expectations to students through our 4Peaks framework 
• enforcing consequences through restorative conversations with students 
• expecting acceptable and consistent standards of behaviour and uniform 
• being consistent in applying expectations and safety regulations 
• developing rapport, mutual respect and good manners  
• acknowledging students who are behaving positively 
• fostering self-discipline, independence and initiative, by giving choices appropriate to each 

child  
• developing and maintaining open communication between the home and the school 

 
 

1.4 Outcomes 

Through the structure, practices and relationships formed within the Student Welfare and Discipline 
Policy, the School will contribute to the general personal development of students by providing 
opportunities for them to:  

• gain the satisfaction associated with challenge and achievement  
• deepen their feelings of belonging 
• explore their emotions and feelings in a personal and team context 
• develop understandings and skills in communication and interpersonal relationships  
• develop a realistic and comprehensive self-concept 
• enhance their self-esteem and resilience 
• broaden their interests and abilities  
• develop their personal values within a framework of broadly accepted community values  
• develop their skills in decision making  
• positively value cultural differences 
• be caring and supportive of others  
• contribute positively to the life of the school community 
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1.5 Definitions 

 
Discipline  
Discipline is the system of relationships, expectations, rewards and sanctions designed to facilitate 
learning and progressively develop self-discipline. Situations involving discipline may include, but are 
not limited to, classroom learning, chapel, assembly, excursions, playground, sport, camps, using 
social media or technology during or external to school, and any other school organised activity or 
event, both on or off site. Travel to and from school is included (i.e. bus travel) in the scope of this 
policy as students remain representatives of the School. 
 
Self-discipline 
Self-discipline allows the child to develop a capacity for initiative and mature judgement, so that they 
accept responsibility for their own actions and decisions, and practise a caring and empathetic 
attitude toward others. 
 
Unacceptable behaviour 
Unacceptable behaviour involves any actions, communications (varied methods), sentiments or 
gestures that are deemed anti-social, disrespectful, damaging, harmful, abusive, inadvertently or 
intentionally designed to cause disturbance or disruption, or wilfully disregarding instruction and 
direction. All students and staff are required to adhere to the values and ethos of the School. The 
School retains the right to provide a safe and secure environment for all students and staff at all 
times. Where unacceptable behaviour impacts on this right of others, the School will take steps to 
work with students, staff and parents to correct the behaviour in the first instance, but may ultimately 
exclude, suspend or terminate the enrolment of a student where this is deemed unable to be 
achieved with reasonable investment of time and resources. 
 
Restorative Practice 
An underlying principle of addressing unacceptable behaviour at SMGS involves incorporating 
restorative practice methods to repair the relationship/s that have been damaged. Restorative 
practice brings about empathy for the other party and instils a sense of remorse to understand the 
impact on the other person/s. Forgiveness by those impacted is also a key feature of this principle so 
that all parties are enabled to move forward in a productive manner. 
 
Punitive Consequences 
Punitive consequences involve imposing a form of penalty which may include imposition of the 
person/s engaging in unacceptable behaviour. For clarity, punitive consequences do not involve 
demeaning or belittling the person. Examples of strategies are outlined in this policy to further guide 
members of the school community regarding what are and are not acceptable forms of punitive 
consequences.  
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Withdrawal 
The temporary removal of a student from their normal classes, sport, representative activity or other 
School events as required. 
 
Suspension 
The removal of a student from all their normal classes for a period of 1 day or more. This can be 
internal or external. 
 
Expulsion 
The permanent removal of a student from the School. 
 
Exclusion 
Preventing a student’s enrolment at another school, where an exclusion policy or agreement exists 
between schools. 
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2 Code of Behaviour  

2.1 Rationale  

The School is a place of education where each student has the right to learn and grow in a supportive 
environment among people who are caring and co-operative. The School’s Welfare and Discipline 
Policy ensures that appropriate behaviour is taught not as a separate curriculum item but as an 
integral part of the teaching process. It focuses on primary prevention and early intervention 
strategies such as assertiveness, conflict resolution, anger management and peer mediation. We aim 
to develop and promote resilience and the enhancement of positive social behaviours and 
relationships. Our program is furthermore supported by Positive Parenting initiatives and extensive 
teacher professional development. Students are further enriched through values education, 
participation in chapel and assemblies, wellbeing programs, camps, and excursions.  
 
We utilise the 4Peaks Framework which is an evidence-based three-tier approach utilising Positive 
Behaviour Interventions and Supports (PBIS). 4Peaks is a positive behaviour management system, 
proactively implemented to help all students be successful. The focus is on prevention of negative 
behaviours by teaching and reinforcing positive behaviours. 
  
The code of behaviour is based on a set of rights and their related responsibilities. To ensure that 
students understand their rights and responsibilities, the school teaches the necessary knowledge, 
skills and abilities as a primary prevention strategy.   
 
All students have the right to:  
 

• be treated with kindness and courtesy  
• express feelings and opinions respectively and assertively 
• learn, work and play in an atmosphere of respect, harmony and co-operation 
• learn in an environment without excessive or repeated disruption caused by other students  
• feel secure and to be safe in a caring and supportive environment  
• expect that school expectations are fair, consistently implemented and respect the rights of 

all involved 
• be valued for their individuality, including that of race, gender, cultural, physical or 

intellectual diversity  
• learn in a supportive and respectful atmosphere  

 
The following responsibilities support these rights: 
 

• Treat others with courtesy, kindness and respect 
• Listen to others with mutual respect 
• Maintain a safe and secure school environment 
• Model and support school expectations 
• Develop responsibility for their own actions  
• Value others for their individual differences  
• Work to achieve personal best whilst allowing others to do the same 
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2.2 Student Code of Conduct  

The Student Code of Conduct exists for the safety and wellbeing of students within the care of the 
staff and the school community. Positive behaviour choices require students to use age-appropriate 
judgement in a wide variety of contexts and differing situations, whilst understanding there cannot be 
a rule for every situation.  
 
All students in the School will:  
 

• follow the instructions of teachers, members of staff and others in authority 
• be fair to themselves and others 
• complete all required work carefully and to the best of their ability 
• behave in a responsible, polite and courteous manner 
• behave in a manner that demonstrates respect for self and others  
• behave in a manner that keeps themselves and others safe at all times  
• respect and care for school property and the property of others 
• observe the school's general dress standard and uniform requirements 
• accept their responsibilities as members of the school and wider community 
• stay within the school grounds at all times and be in class or activities as scheduled for them 
• be in the classrooms only when supervised 
• move safely and considerately around the school at all times 
• act in accordance with the SMGS values and ethos 
• ensure their behaviour is supportive of others and does not adversely impinge on the rights of 

others 
• comply with all laws relevant to our community 

 
Expectations of students are further detailed in the 4Peaks CARE Documents found in Appendix 2 for 
Middle and Senior School and Appendix 3 for Junior School. Additionally, the Classroom Etiquette 
document found in Appendix 4 outlines specific expectations for the classroom. 
 
This Student Code of Conduct and the additional expectations should be read in conjunction with the 
spirit and context of other sections of this policy. 
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3 Roles and Responsibilities 

3.1 The Principal 

The Principal will be responsible for:  

• providing leadership and direction  
• providing staff support and opportunities for professional development  
• encouraging a caring climate within the School 
• liaising with parents, external agencies and the community regarding educational policies and 

programs 
 

3.2 The Staff 

The staff will be responsible for:  

• providing challenging and engaging learning experiences  
• seeking to enhance the self-esteem and resilience of all students  
• being sensitive to the welfare needs of all students 
• providing support and guidance for all students 
• teaching the appropriate behaviour expectations 

 

3.3 The Parents 

The parents of the school will be responsible for:  

• actively supporting the Student Welfare and Discipline Policy   
• encouraging their child/ren’s interest in all aspects of school life 
• supporting student engagement in academic responsibilities 
• pursuing school recommendations for external support and assessment  
• bringing welfare concerns to the attention of staff in a timely manner so that support or 

further investigation may be provided 
 

3.4 The Students 

The students of the School will be responsible for:  

• actively participating in all aspects of school life  
• being sensitive to the needs of others 
• supporting and following the Student Code of Conduct and expectations  
• supporting the initiatives of the staff in promoting a healthy environment within the school 

culture 
• bringing welfare concerns to the attention of staff in a timely manner so that support or 

further investigation may be provided 
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4 Behavioural Procedures 

4.1 Principles and Procedures for Acknowledging Positive and Acceptable 
Behaviour 

Acknowledging acceptable behaviour is an important facet to reinforce desirable and positive 
behaviour by students. Examples of strategies are listed below: 
 

• For staff, establish a positive rapport initially, building to a positive professional relationship 
with each student 

• For staff to use a consistent language when explicitly teaching or managing behaviour 
• Find opportunities to give encouragement, specific positive feedback and valid reinforcement 
• Take time to learn of the activities of which the student is involved 
• Provide opportunities for the students to gain recognition of their achievements both within 

the classroom and the school 
• Take time to listen to the student to ascertain facts, background and perspectives when 

presented with issues and concerns  
• Acknowledge students for effort and improvement – be specific and purposeful 
• Strive to guide the student towards intrinsic reward and sense of accomplishment 
• Teach values and attitudes as an integral part of the curriculum, and acknowledge students for 

displaying these values and attitudes 
• Staff should always model the core values of SMGS: Courage, Authenticity, Respect and 

Empathy and reinforce the display of these values in the school community 
 

4.2 Principles when Behaviour is Unacceptable 

A key component of the School’s discipline program is teaching about and using logical, considered, 
and appropriate consequences to address unacceptable behaviour. A logical, considered, and 
appropriate consequence should include restorative principles, and may also extend to include 
corrective elements to deter repeated behaviours. Other features to address unacceptable behaviour 
are to:  
 

• relate any consequences to the specific behaviour  
• always remain respectful of all individuals, modelling appropriate language during conversation  
• maintain high expectations of student behaviour whilst remaining reasonable in difficult 

situations  
• consider contextual circumstances where relevant to guide a suitable response 
• always look to include restorative practices and relationship-building as part of the process 
• utilise appropriate corrective consequences to deter repeated episodes 
• consider education around particular behaviours rather than hollow consequences 
• avoid personal confrontation, instead challenge actions/decisions, when addressing negative 

behaviour 
• ensure that any disapproval is directed towards the student’s behaviour and not the student 
• actively promote students to take responsibility and accountability for their actions 
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4.3 Procedures when Behaviour is Unacceptable 

Most forms of unacceptable behaviour should initially be addressed by the supervising teacher or 
boarding supervisor before escalating to staff in appropriate leadership roles. The first step is to 
categorise the level of the behaviour:  

• Behaviour can be categorised as minor level, mid level or major level. 
 

• Minor Level Behaviour – is managed by the classroom teacher 
o The following are examples of minor level behaviours: 

§ Incorrect Uniform 
§ Not bringing equipment needed to engage with learning 
§ Mobile phone breach 
§ Inappropriate use of Technology  
§ Disruptive to the learning and wellbeing of others 
§ Disengaged with learning  
§ Lateness 
§ Littering 
§ Chewing gum 
§ Offensive or inappropriate language 
§ Non-Submission of work 
§ Not abiding by school expectations 
§ Rough play 

 
• Mid Level Behaviour – is managed by a middle leader (MS/SS) and Teacher or HOJS (JS) 

o The following are examples of mid level behaviours: 
§ Repeated minor behaviours 
§ Repeated disruption to learning 
§ Repeated non-completion of tasks 
§ Failure to attend lunchtime reflection 
§ Insolence/disrespect 
§ Truancy 
§ Plagiarism/cheating 
§ Harassment 
§ Aggression – verbal or physical 
§ Continual non-compliance to teacher direction 
§ Lack of respect for School property 
§ One off uncategorised behaviour requiring further consequence 

 
• Major Level Behaviour – is managed by an executive leader 

o The following are examples of major level behaviours: 
§ Repeated mid level behaviours 
§ Drugs 
§ Smoking 
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§ Theft 
§ Vandalism 
§ Ongoing Bullying- Targeted, Repeated and Ongoing Acts 
§ Violence 
§ Offensive material 
§ Offensive behaviour 
§ Significant misuse of technology 
§ One off uncategorised behaviour requiring significant consequence 

 
Consequences may include: 

• Student communication 
o Correct behaviour 
o Re-teach expectation  
o Forecast next action 
o Removal from activity 

 
• Parent/Boarding house communication 
• Loss of privileges 
• Apology  
• Community service 
• Lunchtime reflection 
• Class reflection 
• Detention referral (Afternoon/Saturday Reflection) 
• Withdrawal 
• Suspension 
• Expulsion 
• Engagement with external agency 

 
Note:  

• Immediate referral to a school leader should occur when there is an inability for the staff 
member to reasonably or safely conduct the lesson/activity/meeting occurs, otherwise the 
student should remain connected and proximal in minor situations 

• While students are on a consequence, staff should ensure the student has sufficient time to 
eat, drink and visit the bathroom when required 

• Staff should document behavioural issues on Sentral for record keeping if a notable incident, 
recognising some exchanges may not require entering on Sentral if very minor and not 
repeated. 

• Parents should be advised of any major level behaviours by the HOY (MS/SS), Middle Leader 
or Executive 

 
Should the behaviour be serious or be repetitious causing further concern, then the following 
procedures may be followed: 

• Enlist the guidance of the School Counsellor and/or Learning and Enrichment staff 
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• Discuss the behavioural issue with the student and upon reaching a verbal agreement and 
commitment for future behaviour, document in Sentral 

• Refer the student back to the Class teacher (Junior School) or Tutor teacher (Middle/Senior 
School) or Head of Year (Middle/Senior School) for monitoring and providing feedback to 
students on their behaviour or if more serious, referral may be to a staff member with more 
leadership responsibility 

• Further removal of lunchtime or free time (leaving time for food, water, bathroom) to engage 
in discussion or restorative practice 

• Removal from class time where behaviour is not satisfactory to be in attendance  
• Issue the student with a behaviour management plan such as a check-in check-out card or 

behaviour goals report card 
• Issue the student with a scheduled afterschool reflection (MS/SS only and provided this is pre-

approved by an appropriate staff leader, and adequate time is provided to student/parents in 
advance) 

• Issue the student with a behaviour management card or similar 
• Refer the student to Heads of Faculty, Heads of Year or equivalent leadership role   
• Refer the student to an Executive member of staff 
• Issue of a Saturday morning reflection supervised by an Executive (MS/SS only) 
• Make contact with the student’s parents to outline concerns and to involve them in assisting 

with the modification of behaviour  
• Refer the student to the School Counsellor for counselling sessions to better equip them with 

strategies (after consultation with the Heads of JS/MS/SS and the child’s parents)  
• Access the Principal for further consultation and support in serious matters 
• Consider the need to seek support and guidance from external agencies 

 
Note: Corporal punishment is explicitly prohibited at Snowy Mountains Grammar School.  
 

4.3.1 Procedure if removal of the student is required 

If a student is asked to leave a class/meeting/activity, they should wherever practical, sit in line of 
sight outside the classroom/activity/meeting for the teacher to monitor. This should only occur for a 
minimal period unless there is a need for this to be extended. The staff member should discuss the 
issue as soon as possible and endeavour to re-engage the student unless doing so will cause further 
disruption or risk of safety to student, staff or others.  
 
If more serious, a staff member in a leadership position should be called to assist at the location of 
the issue. The student should remain there until instructed otherwise. 
 
Leaders will arrange for the student to remain in an appropriate location and consider the student’s 
personal learning needs, age, social-emotional state and assess the situation when determining an 
appropriate response to the behaviour. 
  
Where the behaviour of the student remains unacceptable after this process, or where a single 
behavioural act is deemed to require stronger immediate action, parents will be advised as soon as 
practicable.  
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Suspension or expulsion may be considered in consultation with the Principal. In such cases, the 
School will ensure that the disciplinary process is undertaken with procedural fairness and include 
communication with parents in a timely manner.  
 

4.4 Disciplinary Matters requiring investigation 

The School should strive to ensure the following process occurs when a complaint is made about a 
student’s behaviour, particularly where further investigation is required. 
 

1. A suitable person will conduct the investigation, potentially delegated by an Executive 
school leader. This person is referred to as the Investigator 

2. The person/s reporting the matter provides a detailed account of the incident which may 
be requested in writing from the Investigator. Other witnesses to the event may also be 
interviewed and their anonymity maintained 

3. The student involved is informed about an allegation relating to a matter for their 
awareness by the Investigator 

4. The student has the opportunity to respond to the allegations; the student will be asked 
their version of events in a considered environment (not in public) and may be asked to 
write down their version, (and sign/date it as a form of personal accountability and 
reliability to inform the Investigator) 

5. The student has an opportunity to offer any other relevant information which should be 
taken into account when gathering information for an investigation  

6. It should be clarified for the student the sequential process by which the matter will be 
resolved. If safety concerns exist, a risk assessment will be undertaken to mitigate the 
concerns as best as possible 

7. The Investigator liaises with the Decision Maker (who might be the same person). The 
Decision Maker determines the best course of action based on the events within a 
practicable timeframe 

8. The student and parent/carer are advised of the decision and how to seek a review of the 
decision made in response to the allegations if they can provide a basis for a review to 
occur 

9. In all such matters, the student’s parents will be kept informed of the process as soon as 
practicable. If the matter is likely to result in a suspension or expulsion of the student, the 
Principal will inform the School Board (Chair), who is the final arbitrator in the School’s 
Grievance Policy. 

10. Records of the information collected by the Investigator and the course of action taken by 
the Decision Maker, including any correspondence to parents and carers, are kept 
electronically on the Sentral student file. 

11. If behaviour is considered to be illegal, this must be reported to the NSW Police and a 
mandatory report also made via Childstory for the Department of Communities and 
Justice. Details of these reports should be noted in Sentral. Note that while a police 
investigation is underway, the school must defer to the NSW Police about any additional 
investigation.  
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12. If the staff member deems there to be risk of significant harm to the student, self or 
others, immediate contact should be made with an executive member of staff and a 
mandatory report should be made via Childstory for the Department of Communities and 
Justice. 

 
If the parent/carer or student request a review of the decision, the request needs to be made to the 
Decision Maker in writing (via email). This request and the revised decision must also be added to the 
student Sentral file. 
 
At all times, the Investigator and Decision Maker must ensure the process is procedurally fair (Section 
4.6). 
 

4.5 Authority to Search 

The Principal may elect to authorise the search of a student’s room (Boarding), locker or bag other 
school property where there is any suspicion that the student may have an illegal item in their 
possession, or there are reasonable safety concerns, as part of an investigation. 
 
The School reserves the right to carry out a search as required and may elect to call in the NSW Police 
and/or parents/carers in some situations. The School will ensure, where possible, that there are no 
less than two members of staff present to carry out a search and where practicable the student will 
also be present to ensure sensitivity to privacy is considered.   
 
Where permission is denied, the NSW Police may be called to search the item instead. 
 
 

4.6 Procedural Fairness Principles 

It is important to ensure procedural fairness in dealing with discipline issues. The two key concepts for 
procedural fairness are listed below. 
 

4.6.1 The Hearing Rule 

The hearing rule is the right of the person who has had allegations made against them to: 
 

• know the specific allegations and any other information which will be taken into account 
when considering the matter 

• know the process for considering the matter 
• respond to the allegations 
• know how to seek a review of the decision made in response to the allegations. 

 

4.6.2 Right to an Unbiased Decision 

 
The right to an unbiased decision is the right to: 
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• an impartial investigation and decision-making process 
• an unbiased decision-maker. 

 
In schools, procedural fairness includes: 
 

• making the Student Welfare and Discipline Policy accessible on the School website 
• providing details of a specific allegation, which may include an outline of allegations made in 

witness statements 
• considering protecting the identity of witnesses 
• providing an interpreter for parents or carers who need one. 

 
 
 

4.7 Student Welfare: General Guidelines and Strategies for Staff 

The following points are provided as general guidelines and strategies for staff to consider when 
enacting aspects of student welfare and discipline. 
 

• Students appreciate and respond to having clear guidelines and limits and advised of this in 
advance, not retrospectively 

• Staff will use positive techniques to emphasise to students that School expectations are to be 
met by being insistent, persistent and consistent resulting in students feeling safe and secure 

• Students respond differently to a variety of behaviour management strategies in order to 
achieve positive outcomes. Therefore, staff should consider varied approaches to encourage 
and respond to students’ behaviour and recognise it is not a ‘one size fits all approach, all of 
the time’ 

• When required, an Individual Student Behaviour Plan may be implemented to support an 
identified student’s development of pro-social behaviours with their wellbeing in mind 

• At all times, each student will be supported and encouraged to grow and strive for self-
regulation and to demonstrate age-appropriate social intelligence; staff should model this in 
all situations   

• Staff should plan activities/events/learning in a measured and considered way to prevent 
overexcitement, and maintain reasonable supervision with context applied (i.e. ages involved, 
size of group, time engaged in an activity, rest breaks, varied activity, transition times 
between activities, etc) 

• Strategies should be employed to ensure the dignity of the student is preserved (i.e. challenge 
behaviours away from peers, refrain from stating demeaning comments) 

• All students should be reminded that they have the opportunity to make positive choices  
• Students should be reminded that all people have a right to be treated with kindness and 

respect 
• Staff are asked to maintain close communication with parents to ensure they are 

communicated with on any incidents that are noteworthy for any reason, allowing parental 
support of the student and the situation 

• Every teacher/boarding supervisor has a responsibility for the welfare of all students enrolled 
in the School 
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• Staff are encouraged to use the expertise of other professionals should a student’s behaviour 
be such that intervention is required; these may include external specialists or health 
professionals and this access should occur in consultation with Head of JS/MS/SS  

• Students should be referred to by name and in a respectful manner  
• Staff should remain mindful of student competencies and provide guidance and feedback to 

ensure progress and engagement in learning, whilst allowing for space to develop 
independence and personal success 

• Staff should model positive behaviour and appropriate language when speaking to others, 
fostering mutual respect at all times 

• When students are experiencing difficulty with conflict resolution, staff should model/teach 
appropriate conflict resolution 

• When discussing a student’s behaviour with the child, the child should not be labelled (e.g. 
‘you are naughty’); label only the behaviour (‘your behaviour is…., what you are doing is…..’)  

• Class teachers/tutors should ensure that they make direct contact with every student in their 
care regularly as students are more likely to respond to expectations when they sense that 
teachers have connected with them, know and respect them 

• Every interaction with a child is an opportunity for learning and this should never be taken for 
granted or under-estimated 

• Staff should try to acknowledge and assist student’s feelings of anger or frustration 
• Encouragement, valid and purposeful positive feedback and reinforcement for appropriate 

behaviour are the preferred methods at all times 
• Staff are asked to remain calm in all situations 
• Whenever issues arise, staff are urged to take time to listen to the student and ascertain the 

facts and background to issues and concerns before deciding on the appropriate strategy for 
resolution 

• All students will be encouraged to use and demonstrate good manners, staff will model the 
same 

• Staff will always be sensitive to the different cultures, religions and child rearing practices of 
the families in the school whilst enacting discipline within the School context 

 
The following behaviour by staff is not acceptable:   
 

• Corporal punishment or any type of physical punishment including hitting, spanking, beating, 
shaking, pinching or other measures which produce physical pain 

• Abusive, profane or derogatory language including yelling and belittling 
• Any form of public or private humiliation including threats of physical punishment 
• Any form of emotional abuse including threats of physical punishment 
• Physical restraint of a student will not be used except as necessary to ensure a student’s 

safety or that of others, and then only for as long as is necessary for control of the situation 
• Withdrawal of break times should ensure there is time for the student to still access food, 

water and opportunity to use the toilet 
• Staff should ensure students have opportunity to use bathroom facilities during class time if 

requested, and should discretely remind student to access during break times to minimise 
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learning disruption, and report ongoing excessive requests to a relevant school leader for 
follow up 
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The following safety regulations have been adopted in conjunction with the School Rules, 
encompassing and promoting areas of general safety and playground safety.  
 

• Students will play in manner that aligns with the School’s values; rough and dangerous 
manner play, e.g. tackle football or brandings or any activity intentionally designed to hurt 
others physically or emotionally will not be accepted 

• Students are not to climb trees or other fixtures such as roofs of buildings 
• Students will play in designated areas and under teacher/boarding supervision 
• Students will remain in the school playground or in the area of a designated activity; students 

must seek permission to leave an activity or the school site  
• Students will need to always remain within the boundaries ascribed by the supervising staff 

member when involved in school activities or in residential care 
• Students must only use tools or implements they are trained in during curriculum related or 

miscellaneous activities. 
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5 Safety Regulations 

 
The following safety regulations have been adopted in conjunction with the Student Code of Conduct, 
encompassing and promoting areas of general safety and playground safety.  
 

• Students will play in manner that aligns with the School’s values; rough and dangerous 
manner play, e.g. tackle football or brandings or any activity intentionally designed to hurt 
others physically or emotionally will not be accepted 

• Students are not to climb trees or other fixtures such as roofs of buildings 
• Students will play in designated areas and under teacher/boarding supervision 
• Students will remain in the school playground or in the area of a designated activity; students 

must seek permission to leave an activity or the school site  
• Students will need to always remain within the boundaries ascribed by the supervising staff 

member when involved in school activities or in residential care 
 
Students must only use tools or implements they are trained in during curriculum related or 
miscellaneous activities. 
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6 Awards Policy 

6.1 Rationale  
The achievements of students deserve recognition through praise, encouragement, approval and on 
occasions where appropriate, the presentation of awards. The need for teachers to focus on and 
recognise positive behaviour is self-evident.  
 
The development of an Awards System that aims to recognise appropriate behaviour provides a 
balance for the need to develop a discipline policy and at the same time provides direction, purpose 
and emphasis for the Student Welfare Policy of the School.  
 

6.2 Aims  
• To develop an Awards System that emphasises appropriate student behaviour and actions  
• To develop the self-image and esteem of students within a school culture that recognises the 

 positive behaviour of all students.  
 

6.3 Process 
• Recognition of positive student behaviour and attitudes must occur firstly at a classroom level 

 and it is the responsibility of teachers to be conscious of the need to focus on positive student 
behaviour 

• Encouragement and praise of students can be conveyed through both verbal and non-verbal 
 language and classroom management practices 

• At a classroom level, teachers can reward children's behaviour with class awards and Merit 
 certificates 

• Student achievements may also be recognised publicly in the school newsletter, Aspects  
• The Principal may also recognise appropriate behaviour of students based on 

 recommendations of staff members 
• All positive acknowledgment is entered into our LMS Sentral and are cumulative for the year. 

 
4Peaks Acknowledgement System 

 

• 4Peaks Merit Award - Principal’s Merit Assembly 
• 4Peaks Endeavour Award - Principal’s Endeavour Assembly 
• 4Peaks Bronze Award- Speech Day 
• 4Peaks Silver Award- Speech Day 
• 4Peaks Gold Award- Speech Day 
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7 Related Policies 

7.1 Child Protection Policy (see separate policy)  

7.2 School Uniform Policy (see separate policy) 

7.3 Acceptable use of Network, Devices and Mobile Phones Policy (see 
separate policy) 
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8 Appendix 1 

When conducting investigations of any kind, staff will endeavour to ensure that the investigation is 
procedurally fair and unbiased. The investigation will be conducted without undue delays and 
maintain confidentiality to limit the period of uncertainty for those involved.  

The School does not make available its investigation notes or information pertaining to any matter 
involving a student or staff investigation of any kind to protect the privacy of individuals and to 
further minimise any adverse impact on their wellbeing. Investigation notes remain the sole property 
of the School in all instances. All notes recorded and stored by School Counsellors whether registered 
Psychologists or otherwise, are always and remain the school’s sole property. 
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9 Appendix 2 – Middle/Senior School 4Peaks Care Overview 
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10 Appendix 3 - Junior School 4Peaks Care Overview 
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11 Appendix 4 – Classroom Etiquette 

 

 


