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Summary 
The school may occasionally have to manage incidents that involve illicit and/or illegal drugs, including 

the use of alcohol.  Reference to drugs in this document also can include reference to alcohol.  Any 

response to a drug-related incident must be in a way that demonstrates procedural fairness, 

considering:   

• the nature of the incident 

• the circumstances of the individuals involved, including age, developmental and other 

relevant considerations, and  

• the needs and safety of others.  

This document provides guidelines for managing drug-related incidents.   
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1 Prevention 

The prevention of issues is the priority, using the strategies listed below. 

• SMGS has clear rules and consequences for use or possession of drugs at school including 

school functions and events on or off campus 

• The Student Welfare and Discipline policy, 4Peaks Behaviour framework and School 

Behaviour procedures reflect the SMGS policy on the use of drugs. 

 

• SMGS ensures students, parents and school staff are aware of the rules about drugs and the 

consequences of possession or use of drugs at school or at any school event. 

 

• SMGS provides a safe and supportive school environment, with curriculum and student 

welfare strategies, which help to strengthen protective factors and minimise risk factors 

known to be associated with drug misuse by young people 

 

• It is the aim of the relevant Head of Middle/Senior School or Head of Junior School, the House 

Tutors, Boarding Staffthe Wellbeing Committee to create a sense of belonging to school, 

within which there are teachers/mentors who can provide guidance and emotional support 

for the young people in its care 

 

• SMGS will endorse, wherever possible, membership of peer groups that actively discourage 

drug use 

 

• SMGS encourages well-developed social and interpersonal skills, combined with adequate 

decision-making skills 

 

• The  Wellbeing Framework will promote personal responsibility and a commitment to 

achieving success at school and sense of wellbeing 

 

• SMGS provides drug and alcohol education as a regular part of its curriculum to equip 

students with the knowledge and skills to keep themselves safe in a society in which drug use 

occurs and is often condoned or encouraged, Drug education content is included in Wellbeing 

targeted days, the Personal Development, Health and Physical Education K-10 syllabus, and 

the PDHPE Stage 6 course.SMGS has established links with key community agencies to 

strengthen the school’s capacity to respond to drug related issues and reinforce the notion of 

community ‘ownership’ of drug issues 

 

• SMGS provides its staff with current training in first aid, emergency care and cardiopulmonary 

resuscitation, as identified for contact in the case of a drug related incident that requires first 

aid or involves an emergency. 
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2 Managing Drug-Related Incidents 

The immediate priority in any drug-related incident is to ensure the safety and welfare of students 

and staff.  Once the immediate safety and welfare needs of students have been attended to the 

Principal or delegate will ensure appropriate follow-up actions are implemented in relation to the 

student/s involved in the incident.   

The goals of any follow-up actions will be to: 

• consider ongoing safety and welfare of students and staff;  

• inform the parents, if deemed appropriate, the Board and/or the relevant authority, if 

required;  

• determine whether the student can remain enrolled in the school in consultation with the 

Board;  

• support the enrolled student concerned, if remaining at SMGS, and assist the student to 

overcome problems relating to drug use where possible;  

• assist the student and the family to link to appropriate community support services. 

 

2.1 Considering Safety and Welfare of Students and Staff 

The immediate priority in any drug related incident is to ensure the safety and welfare of students 

and staff.  Immediate action may include:   

• establishing the basic facts necessary to ensure the safety and welfare of the students;  

• determining what type of drug was taken or if students are still under the influence by 

having them undertake a urine sample test at school; 

• determining how much was taken;  

• determining when and how it was taken;  

• determining whether more than one type of drug was taken;  

• determining whether anyone else was involved;  

• locating any remaining drugs which may have been left after the incident  

• summoning help or providing first aid or emergency care. This may include a visit to the 

GP or Emergency Hospital ward; 

• isolating students or confiscating any drugs in their possession;  

• attending to the safety and welfare needs of all students involved, including those not 

directly concerned but who may have observed the incident;  

• informing the Principal, as soon as possible. 
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2.2 Staff Communication and Support 

Relevant staff will be briefed about a drug related incident, particularly where there is a need to 

coordinate staff support and implement a management plan for student.  A briefing will include 

advice to staff about the basic facts of the incident and advice about appropriate responses staff 

might give to questions that they may be asked.  This will help to avoid inflaming the situation or 

passing on rumours.  The nature of the briefing for staff will vary considerably depending on the 

nature of the incident.  Depending on the circumstances of the incident, some members of staff may 

need support. 

2.3 School Board Communication 

The Principal will inform the Chairman, at the earliest possible opportunity, of any drug-related 

incident occurring within the school.  The Principal and Chairman will then determine the level of 

detail to be communicated to the School Board and community, bearing in mind privacy issues, but 

understanding the need for the Board to be adequately informed in order to answer questions 

addressed to them by the school and local community. 

2.4 Media 

All communication with the media concerning a drug-related incident will be through the Principal or 

their delegate. 

2.5 School Community 

As soon as it is deemed appropriate, the Principal will inform the school community of any drug-

related incident that has occurred.  The privacy of the individuals involved will always be maintained, 

but by informing the school community of the facts, the spreading of rumours may be reduced.  

2.6 Identifying Substances Suspected of Being Illegal or Restricted 

Where substances suspected of being illegal drugs or restricted substances are found in the 

possession of students or other school community members, the Principal or delegate will seek the 

assistance of the local NSW Police who may come to the school and take possession of the substance. 

2.7 Police Investigations 

Where there are implications of illegal activity and the police are called, the investigation is then the 

responsibility of the NSW Police. The Principal or delegate will not initiate an investigation, beyond 

establishing the basic facts, unless advised to do so by the police. The police will carry out any 

enquiries consistent with approved police practice.  

Decisions about criminal investigation in a matter involving a student and illegal drugs are the 

responsibility of the NSW Police. However, a police investigation of a matter does not remove the 

Principal’s obligation to deal with the behaviour as an internal disciplinary action and to impose 

appropriate school-based sanctions. The Principal is required by law to report use or possession of 

illegal drugs to the NSW Police without delay. 
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2.8 School-Based Consequences 

As the School does not condone the illegal use or possessions of drugs, the school will use measured 

consequences to respond to individuals who are involved in drug related incidents. The individual 

circumstances will always be considered in any decision taken, but the ability of the school to 

safeguard the student concerned and the other students and staff, will be of paramount importance. 

The range of consequences applicable may include:   

• suspension from the school and/or the Boarding House;  

• expulsion from the school. 

 

2.9 Return to School 

Should there be any consideration of a return to school a condition may be the involvement in a 

targeted intervention program to help them change their drug related behaviours. Participation in an 

appropriate program can take place before or after the student’s return to school and should not 

necessarily delay the return after the suspension period has been served. The School Counsellor, in 

consultation with parents and the Principal, alongside the relevant Head of Middle/Senior School or 

Head of Junior School, and the Head of Boarding for boarders, will assist in:   

• assessing the student's involvement with drugs and implementing appropriate strategies 

to help the student to change their behaviour  

• determining the nature of the targeted intervention program, which may include:  

• counselling at school, 

• participation in a school-based intervention program or 

• referral to a specialised drug and alcohol or health service.  

 

Appropriate staff within the school’s student welfare team will monitor a student’s progress and 

provide support to the student on return to school. A student who has been suspended for any 

involvement with drugs or drug use can only return to school with a re-entry plan that ensures that 

their behaviour and progress is strictly monitored, which may involve drug testing on a periodic basis. 

The random drug testing may be at the expense of the family, and this will be communicated in 

writing by the Principal.  

 

 It is important that confidentiality and privacy is respected.  
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3 Alcohol, Tobacco and e-cigarettes 

The Principal will implement the school’s Student Welfare and Discipline Policy and strategies 

appropriate to the circumstances. Student use of tobacco, e-cigarettes and alcohol is prohibited 

whilst under the care of the School and the Boarding House. This includes but is not limited to school 

functions, excursions, and any sporting events.   

  

If a student is suspended, appropriate staff within the school’s student welfare team will monitor 

progress and provide support to the student on return to school. It is important that confidentiality 

and privacy be respected.  

 

3.1 School-Based Consequences 

As the School does not condone the use or possession of alcohol, tobacco or e-cigarettes, the school 

will use measured and progressive consequences to respond to individuals who are involved in 

alcohol, tobacco or e-cigarette-related incidents. The individual circumstances will always be 

considered in any decision taken, but the ability of the school to safeguard the student concerned and 

the other students and staff, will be of paramount importance. The range of consequences applicable 

may include:   

• gating (for boarding students), afterschool/weekend detentions  

• suspension from the school and/or the Boarding House;  

• expulsion from the school.  

  
Internal counselling, as well as accessing external support/dependence programs may also be a 

measured part of responding to ongoing student use. 
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4 Misuse of Over the Counter and Prescribed Medicines 

Where there are concerns that a student is misusing over the counter or prescribed medicines, the 

Principal or delegate will discuss possible interventions with the student, where appropriate, and/or 

with the school counsellor and/or the parents.  If doubts remain as to the medical circumstances of 

the case or possible treatment required, the parents will be advised to consult the family doctor.  

  

If there are concerns that student misuse of prescribed medications could have implications of 

illegality, the Principal or delegate may refer the matter to the NSW Police to seek advice as to the 

next appropriate steps to be taken. Where the NSW Police are consulted the parents of any students 

involved will be informed as soon as practicable. In cases where students are supplying a restricted 

substance, the NSW Police must be notified. 
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5 Illicit Substance / Prescription Medication - Testing of 

Students 

The school reserves the right to drug or breath test students under the following conditions:   

• Where permission from the parents has been granted. If this permission is withheld, the 

school reserves the right to require the parents to remove the student from the school 

with immediate effect  

 

AND/OR 

 

• Where a pre-arranged agreement has been made, involving the parents and the student, 

as part of a management plan for a student who has been involved in a drug related 

incident 

 

AND/OR 

 

• Families may be required to provide a negative drug test prior to returning to school 

following a previous positive test. 

 

When a test is requested by the school families have the choice of an: 

 

A.) Internal Test - Conducted at school by suitable school leader/s with protocols to protect privacy 

and maintain discretion. Where a positive reading is returned (i.e. indicates an illicit substance), a 

second test can be requested per point B) at an external medical facility prior to any determinations 

being made. 

 

B.) External Test - Conducted by a qualified independent medical practitioner at a medical facility with 

the cost being met by the parents.    

 

If a member of staff suspects that a student is under the influence of drugs or alcohol, they must 

immediately report this to the Principal or their delegate, who will then instigate appropriate 

procedures, as outlined in this policy.   

Where there is an issue of safety involving either the student concerned, or other students involved 

with the student, or a member of staff, the member of staff responsible will first take appropriate 

steps to ensure the safety of all concerned.  
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6 Authority to Search 

The Principal may elect to authorise the search of a student’s room (Boarding), locker or bag other 

school property where there is any suspicion that the student may have an illegal 

substance/implement, or alcohol, tobacco, or e-cigarette in their possession, or there are reasonable 

safety concerns. 

 

The School reserves the right to carry out a search as required and may elect to call in the NSW Police 

and/or parents/carers in some situations. The School will ensure, where possible, that there are no 

less than two members of staff present to carry out a search and where practicable the student will 

also be present to ensure sensitivity to privacy is considered.   

 

Where permission is denied, the NSW Police may be called to search the item instead. 
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7 Appeal 

The Principal may allow a Parent to provide a full drug screen using a hair sample as evidence of a 

student being drug- free. This is at the Parents expense.  The clear drug screen will then be placed on 

file.  

 

This request must be made at the time of interview with the Principal.  Exclusion from the boarding 

and day school may be ongoing until a clear screen can be provided.  
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8 Appendix 1 

When conducting investigations of any kind, staff will endeavour to ensure that the investigation is 

procedurally fair and unbiased. The investigation will be conducted without undue delays and 

maintain confidentiality to limit the period of uncertainty for those involved.  

The School does not make available its investigation notes or information pertaining to any matter 

involving student or staff investigations of any kind to protect the privacy of individuals and to further 

minimise any adverse impact on their wellbeing. Investigation notes remain the sole property of the 

School in all instances.  All notes recorded and stored by School Counsellors whether registered 

Psychologist’s or otherwise, are and remain the School’s sole property at all times. 


